So the theories on topics of interest for State early childhood partners collaborating on the development of early childhood systems. Today’s presentation will focus on the role that CCDF Subsidy Policies and Innovations play in increasing children’s access to high-quality early-learning environments. I just want to go over a few housekeeping details. We have lots of participants today, so all the phones need to be muted as you might understand, but we will pause several times throughout the webinar for questions. 

So, we’d love for you to type in your questions during the webinar and we’ll try to answer as many of them as we have time for during the webinar session. So, you just click on the hand raising icon that’s on your -- the right hand side of your screen and a little box, a text box will come up. You can type in your questions and comments, anything that comes to mind throughout the webinar. You don’t have to hesitate; you can just as immediately as you think of it, type it in and don’t worry it’s anonymous so -- it helps us to tailor the remarks today to your interest. So, we appreciate your -- asking questions and showing that you’re -- you’re interested in the material we are presenting today. 

Let me briefly go over the agenda for today’s call. I’m going to introduce Shannon Rudisill in just a second who’s going to provide a welcome and introduction to today’s call. And then we’ll introduce our featured speakers Gina Adams from The Urban Institute and Hannah Matthews of the Center for Law and Social Policy. They’ll be talking to you, today, about innovations in the Child Care Subsidy Program. So, with no further ado, let me turn it over to Shannon Rudisill for some opening remarks. Shannon is the Director of the Office of Child Care.

Hi everyone! I’m so pleased to be with you and to be able to talk with you a little bit about a topic that over the past few years has grown near and dear to my heart, which is CCDF Subsidy Policy. And this is a pretty rare opportunity. I hope that we’ve -- in addition to our child care colleagues that we talk to frequently, that we also have on the line are colleagues from Head Start collaboration offices and State advisory councils. Because our goal, today, is to really engage a broader set of colleagues to talk about CCDF Subsidy Policy and the role that it can play in building out your early childhood systems and really hoping that children meet their family -- helping your children meet the child development goals and your families meet their goals of self-sufficiency and strong parenting and overall wellbeing. So, this is the vision that we use across the Department of HHS and Ed to talk about what our goals are for our children and families, more children in low-income families able to access high quality care. So, this is certainly key to the “Race to the Top” early learning challenge. 

[bookmark: _GoBack]But as I always say, because it is such a unifying vision across Head Start, Child Care, Pre-K, all of our programs that I feel like it’s powerful to start with that. And then that helps explain why we wanted to think about what is the role that the Child Care Subsidy System plays in achieving that? Especially considering that we have $5.2 billion of Federal investment in it which becomes almost double that when you consider the State contribution. It’s really a huge portion of the funding that we have, going into serving our kids and families, but too often we don’t think about the intricacies of subsidy policy and how they play in. So, these are our overall goals in the Office of Child Care specifically. And I’ll just -- well, we’re not going to focus on all of them today, but I wanted to, sort of, put this into context. We’ll, mainly talk about the first one. We’ve set out a goal of building a Child Care Subsidy System working through our State and Territory and Tribal partners that’s child focused, family friendly, and Fair to Providers, and we’ll talk a little bit more about what that means. 

We’ve also been focused on working with our State partners, and when I say State partners I don’t just mean our CCDF Lead Agencies, I also mean our licensing agencies, our health agencies, our Federal health partners here, all the way to DoT, the Department of Transportation that we’ve been working with lately on some things, --on really quoting some bottom lines around the health and safety of children and all out of homecare settings and that’s something we’ve been working on a lot. We’ve also been working with our State partners, research colleagues, and others on building quality rating and improvement systems, on building workforce pathways for providers to continue to move up in a professional field of knowledge, and strengthening program integrity. 

But I think that when we get together in these conversations across education as child care and our State Advisory Council, we tend to focus more on our child care work force issues, our QIS issues, and other things like that. This is a real opportunity for, you know, --us to make the pitch that your Childcare Subsidy Policy have a place to play in the world too and we hope you’ll pay attention to that. And that’s really in like a few minutes, you know, what I’d like to do is almost peak interest. 

So, the slides I’m going to show you next probably defy all rules of how to make a good slide because there are so many words on them, but that is on purpose, because I’m assuming that we’re going to have these on a website or we can email them out to you and I was almost thinking of how I could provide some conversation starters, because I’m hoping that you dialed into this webinar to hear the presentation but what then is going to happen, is that time you get together at your State Early Childhood Advisory Council meeting or perhaps a workgroup meeting, it’s almost time to write your biannual childcare plans. 

Some of you might not have been involved in that before if you weren’t in the childcare lead agency, that you would have some jumping off points for a conversation around how the choices that you make in your subsidiary system really affects your goal for children and family. And I’ll say the child development readiness goals but also the family support goals. And that’s probably something Gina and Hannah are going to talk about in a little bit. A lot of the talk that they’re going to talk about isn’t so much about the classroom and transition alignments between early Ed and elementary Ed; it’s more about aligning our programs across Medicaid, SNAP, and others. But the idea being that all of these things contribute to family wellbeing and family wellbeing contributes to Childhood development readiness. So, we’re going to take a comprehensive view of what that means. 

So, I thought I would just take a second and elaborate on this idea about how focused family friendly and fair to providers and how we’re thinking about it now. So, when we think about child focus, I am always trying to think about, well, one of our 1.7 million kids every month that gets the CCDF subsidy what can they access with that subsidy? Will they be able to access a service that is of enough quality to get them ready for school to promote their optimal development to help them reach their potential? And I think that’s the question you should ask. It has to do with rates, of course, but not only about rates, there are numerous other things. So, for example, the last question here that I put is how does your subsidy intake process make it more likely that, that time family is going to be able to find and choose a high quality provider? You know, or that -- or is there really no information provided that would in some way help the families be more likely to end up with their kid and a provider that provides full readiness services. 

If you’ve heard me speak, you’ve heard me say probably too many times that the statistics show us that our kids in the subsidy are -- 50% of them are below poverty, 90% single families, 100 -- let’s see, 80% of them or 85% of them are below 150% of poverty. So, these kids are educationally at risk and we know that, but we’re serving them with a subsidy. We should be thinking about their educational means, the same way we do with Head Start kids even though we have some more barriers into how to, you know, health and access of providing the service in Head Start. And finally, when I know you are here, ---- a bit about if you’ve managed the user subsidy to find a high quality early learning provider, do your subsidy policies allow the children to stay in those services, even if the family circumstances change a bit? In terms of Family Friendly, do your processes and procedures the kind of messy business processes that go on every -- business processes that go on everyday in your offices or call centers, your online application processes, do they work for working families? Do they work for particular groups of families, like family who speak languages other than English? And the one that you’re going to hear a lot about today, if families are eligible for multiple services do we streamline it so that folks can access them more easily. Do we make them bring the same piece of paper over and over again to the office, right? Or do we find a way to avoid that by keeping documentation and only asking for what we truly need? 

And I know that there is a lot of programs integrity pressure and you saw that on our list of five priorities, it’s very strong. And I know that the tension that sometimes comes up here, but the way that I would think about it is first, figure out what you -- what your goals are. What policies would help you reach those goals? What are common sense policies? And then what pieces of information and what processes do you really need, that are directly linked to knowing that you’re implementing your policies with fidelity? And if the other stuff is extraneous then you might be able to let it go. And then, finally, --fair to providers. Now, rates are tough right now with fiscal issues, I know that. But when we talk about fare to providers, you know, I’m talking about predictable payments that cover the costs of providing the kind of care that we’re asking people to provide. Rates may be tough right now, but there is a lot going on that I’m somewhat concerned about in terms of our payment practices. Like whether or not we acknowledge that kids get sick and we’re going to pay for a reasonable number of absence days or whether or not we only pay for the minutes that the children are there as opposed to acknowledging that if we expect them to -- the provider to hire a high-quality teacher they need to be able to keep that teacher there all day, not send her home at 3 o’clock, because the State is going to stop paying because mom came to pick-up early, --right? So, I think that if you don’t have an opportunity to work on rates right now, if you have an appetite for details, or if there are some big changes being proposed in your State right now, is it tightening down on these things? You should think about the impact of that.

And think about if there are smaller things that we could do to create a more predictable stream that thing on the reality that kids get sick and if we want to have these teachers they need to be able to stay at work and get paid all the time and these kinds of things. Alright, so, if there is a teacher interest, some places that you might want to start. You know, when you sit down together, I would suggest that you discuss your subsidy policies in light of your child development and writing this goal. And if I was right in this slide again, right now, I would say and family supporting would be involved, because I think that is one thing that Gina and Hanna and I’ve discussed many times over the -- you know, the past months that we’ve talked about this project is being able to access SNAP and Medicaid and all of these things contribute to family wellbeing which contributes to these goals. Also, I would say that continuity and stability of subsidy receipts allowing folks to, let’s say, access services, keep those services, especially if there’s a high quality school provided services that we want for kids. That is an area that is starting to gain a lot of traction. It was the subject of hearings on The Hill. 

I’ve been surprised by the depth of questions that were received at the hearing and also the follow-up calls that we’ve had with staff. We’re really interested in this as well as some State interest that has been ongoing for a while. We’ve issued a program instruction, most of you know about it, but if you’re not from the CCDF world we have issued some program guidance to States recommending they do things like adopt 12-month eligibility, allow folks to keep the subsidy while they look for a job, that kind of thing. I just -- I have to say it again, because there is something I am worried about and I have the floor for a minute. I hope you’ll carefully evaluate the impact of your payment polices and not just your rates. So, if you’re looking at how to -- you know, I know that it is a tough time, but if you are looking at how to cut back I think that sometimes there are hidden things going on that are going to have unintended consequences and not paying for absences anymore or using swipe cards to pay in little tiny increments of time do you think might further erode our supply of providers that are high quality and willing to subsidy kids or our supply of providers in low income neighborhoods that are able to do the same business. 

So, while I really understand although not as well as you all do, the pressure that you face day-to-day. We may have sort-term savings, but really it is on long-term consequence that those kind of changes [are based], and I will do such things really carefully. We’re very interested in seeing folks introduce contracts back into the subsidy system if you’ve moved almost all to vouchers. We think there are numerous benefits. It creates a predictable stream of payments to providers that you can set some standards for and monitor. It gives high-quality providers an incentive to go out and recruit sort of low-income families. And we think that, you know, it can be done in a way that makes a lot of sense and protects program integrity. 

And then finally, as I said to the next question on, you know, you can work on integration with other programs and won’t take too much about that, because I think that we have four folks coming out who are going to able to say a lot more about that than I am because they’ve been working on it in great detail for more than a year, but I would just like that, that there are a lot of different programs that we could integrate with and the ones you going to hear about today are perhaps going to be new thinking if you’ve mainly focused of Head Start and Pre-K now. 

So, it’s my great pleasure to introduce my colleague Gina Adams and Hannah Matthew’s, whom we frequently call up on here in the Office of Child Care as do others for their wisdom. I have several paragraphs of bios. I’m going to say a few biographical things and tell you what I appreciate about them. So, Gina Adams is a senior fellow at the Urban Institute and she focuses on the affordability, quality, and supply of child care. She has worked for many years in this area including on National Head Start Impact Study, the National Survey of American Families, and also Home Visiting Projects. You know, I think the one thing that I will say is Gina has an acute -- a really deep understanding of the way that our policies play out in the lives of families and providers. And frequently, she is the voice in the room of researchers, bringing the voices of families to the table. Additionally, we are delighted to have Hannah Matthews. Ms. Matthews is the director of Child Care and Early Education team at the Center for Law and Social Policy. She is one of our foremost voice on behalf of families here in DC. She has written numerous publications and including some I was just using last week on immigrant families, access to early education, on the use of Title One in early childhood programs. She has worked with Voices for America’s Children and frequently Hannah is the person who is really able to tell me even sometimes things they I don’t know what’s going on in certain States and not just from the perspective of the State, but at 360 perspective of what impact that is having on families and providers, and particular sub sets of families that we’re most worried about, such as families that don’t speak English as their first language. So, with that, I am delighted to be able to turn it over to them and I look forward to learning together with you.

Thank you so much Shannon. Can you all hear me, assuming that I’m on? Thank you Shannon for those kind words and Hannah and I are both absolutely delighted to be here, talk with all of you today about this really exciting initiative that we’re on -- working on here. Basically, what we want to talk to you about is a project that we were working on. A little bit of background and most of you already know this. Is obviously, we all know that CCDF is the key element in any effort to support work and child development and there’s a lot of agreement. And we’ve talked a lot in this field and I’m sure that all the States are listening, --that linking and aligning CCDF with the web of other early childhood systems is critical to support child development goals. It is a -- it has been a big national priority for many people. But I think it has been less focused in recent years on the important -- equal importance of linking and aligning CCDF with the web of work support systems to achieve both child development and work goals. I mean -- I think we wouldn’t all be at the table. We all know that child development is far more than just good quality care. Good quality care in the classroom is absolutely the key. We need to make sure that children have access to that. But children also have to have stable families, income to meet their basic needs, good nutrition, good healthcare, decent housing, safe communities. All those things are also absolutely essential for our children to get the foundation that they need to thrive. 

So, what we have to do is, as a field we are concerned about children’s development to make sure that we can, that children’s other needs are met. Obviously, this approach is essential to the design of high quality early care and education programs such as Head Start and in many State Pre-K efforts, the concept of a comprehensive web of services. We know that children can’t learn if they’re hungry, etc. So, CCDF obviously is not designed to directly support these services in terms of funding, but it can play an absolutely critical role in being part of the web of linking families who need child care to the other services that exist with them. The extent to which it does that effectively is going to mean whether or not it’s fulfilled its goal as a program of both supporting self-sufficiency of families as well as child development. So, what Hannah and I want to talk to you about today is a project called the Work Support Strategies Project. We call it WSS. 

I’m going to take a few minutes and talk to you about the project. Hannah is then going to you about some Concrete steps that States can take to align and connect CCDF to other work support and then we are very fortunate today to be joined by colleagues from Idaho and North Carolina who are two of the States that are working with us on this project to share some of their direct experiences. Now, the Work Support Strategies Project is a big national multi-State initiative that is supported by the Ford Foundation, which is supported as well by the Annie E. Casey Foundation, it is an Open Society. And I think we have some new partners coming in at this point. The Urban Institute is responsible for the overall project including the administration and evaluation component of it. The Center on Budget and Policy Priorities is responsible for the technical assistance projects particularly around SNAP and Medicaid and the Child Care Technical Systems is being led by Hannah and myself, by Urban Institute and CLASP basically. 

The goals of the Work Support Strategies overall is to improve the health and wellbeing of families by increasing the share of eligible families who receive and keep the package of work support benefits. Did it help? We also are focused on helping States deliver benefits more effectively and efficiency and reducing both administrative and client burden and to share lessons learned to inform State and Federal policies across the country. 

Now, let me just take a second here to say what we mean by this term CCDF. When we think about ensuring that families get the package of support, obviously, given that CCDF is a catch program it doesn’t have the resources to make sure that every single eligible SNAP in Medicaid family gets childcare. But we certainly can make sure that everybody who is applying for CCDF, who is eligible for SNAP at Medicaid can get those too. And that -- there is the process of getting those services and benefits isn’t easy and possible in that they can keep them for as long as they -- as they are eligible. The approach of the overall Work Support Strategies Project is to work with a small number of States helping them streamline the delivery of their three systems SNAP, Medicaid, SCHIP, and CCDF. Any of the States that have chosen other work supports programs to include in -- to include as well, which is IV-E, TANF or whatever. 

The focus is not only on policy and practice, which is critical, but also on business processes, administrative systems, technology, information systems, helping managed change, all those kinds of things. The project provides States with some what we kind of think of as funding to, kind of, help pull all the pieces together, provides intensive technical assistance, and peer learning to support the activities. And then there in an evaluation component, where we are both evaluating the process that States are going through and impact. There are two phases, we had a competitive process by which States were chosen. Half the States -- half of the States of the country committed a proposal for this. They -- that resulted in nine States in 2011 getting funding for a planning year. And then a subset of those States were funded for three more years 2012 to 2014 to do -- implement the plan that they came up with in their first year. Six States are listed on the screen; it is basically Colorado, Idaho, Illinois, North Carolina and South Carolina, and Rhode Island. 

You can see we have a very diverse set of States, county administer, State administer, high urban content, very small, very large, so it is spread across the country. And as I mentioned, we are fortunate to have two of the States with us to be -- sharing their ideas shortly. So, let me just say a few things about why -- the reasons that one should link childcare to these other systems. Obviously, we all know that childcare is critical, so that’s the first and obvious reasons. But there is a remarkable overlap in the population that these systems serve and a couple of the States that we’ve talked to, for example, the overlap between SNAP and Childcare. The number of families on childcare who are also eligible for SNAP can be 95% or more. So, it can be a very significant overlap in the population, because they focus on low income, focus on Medicaid and SCHIP, they also focus on families with children. They have the exact same eligibility processes; they all involve an application, an eligibility determination and verification, eligible prior income, assessment. 

We have a periodic redetermination of eligibility. They require certain reporting and certain changes that might affect eligibility. And they all share monitoring and accountability concerns. They also all have overlapping goals of supporting work, of the client service, and the program’s integrity. So, you can see that there is a lot of overlap between these systems. The implications of this overlap are not only for the State. They are also for the clients. Clients are often eligible for other benefits that may not get them. So, they are missing out on things that can help them and their children thrive. If they are involved in one system they have to -- as Shannon mentioned, they have to provide often the same or very similar information to different programs at multiple points in time. Sometimes in the same agencies, sometimes in the same office which results in very high levels of client burden and is particularly challenging for those families who face particular barriers. 

For example, families with unstable lives or experience lots of changes, language challenges, transportation challenges. The families that face the more -- most problems on the first place are going to have, kind of, even a higher level of challenge that they have multiple systems they are trying to manage. It affects the continuity of the benefits which Shannon was talking about and the stability of the benefits. They can destabilize each other. They -- in fact, the stability and the cont -- of the family itself. If the family losses one benefit it can affect their ability to access the other ones. And, of course, this results in significant administrative duplication and inefficiencies for the State, which given the times we are in these days, it’s a -- it can be very problematic and we have so little resources anyway. 

So, just to underscore; I mean these are some of the reasons why when you even think within childcare, Shannon mentioned the issues the memorandum on the continuity of care, even simplifying within the system of childcare is important but when you multiply these issues by three, you have to report your SNAP benefits in January, but then you have to report very similar but slightly different information to CCDF agency in March, and then you have to go to Medicaid in May and then start the whole process all over again. You can imagine that it creates a lot of problems for families to retain the benefits they need. So, just to recap why we should be doing this, eligible families and children need to be able to get these benefits, and they need to be able to keep them. CCDF faces serious resource constraints. It has reduced administrative capacity, major concerns about stabilizing subsidies and program integrity. As both Hannah and I will talk about and we’ll be happy to talk even more about in Q&A, these have very strong implications for program integrity. The more complicated the system you create, the more opportunities for error, even if it’s inadvertent error. CCDF can leverage information and lessons learned and what works from other systems. The other systems that we are going to talking about today have learned a lot, particularly SNAP, around program integrity issues and there’s a lot that we can pull in and build upon to strengthen our systems as well. 

So, basically simplifying and linking and aligning these kinds of systems can be a WIN-WIN for us and for -- both for agencies and for the families that we serve. So, when we think about the goals within the Work Support Strategies Project that we have with CCDF, is basically we want to support work and family stability, continuity of care, and child wellbeing by first of all simplifying the access and retention of childcare assistance itself. So, you make the system itself work better and by making it easier for CCDF families that get the broader package of work support that they’re eligible for. We want to be able to help support streamlining of service delivery, improving efficiency, and reducing administrative burden for staff, childcare staff, and staffs across the agencies. And we want to support program integrity through both simplification and system linkages. Hannah will go into this a little bit more in a second, but I just want to say, you know, so how do we do this? 

Basically, every single State has a different approach to how they set up and manage even their CCDF systems and it becomes even more complex when you think about how they’re managing their SNAP and their Medicaid and SCHIP. So, what we suggest is that there’s not a one-size-fits-all answer. There’s basically, kind of, a toolkit of strategies and I’m going to suggest some terms here. Let me be really clear, these are not -- these are not terms that have common definition. So, I’m suggesting how I would define them, but people use these words interchangeably and I think it’s always really important when you use them to try to find out what it is they -- the person you’re talking to means by them. So, what I would suggest is, if you think about it, one strategy some of the processes can be coordinated, which is where you have separate processes to design with other systems in mind. You can align them, which is where you have processes that are designed to operate in the same way or within certain basic, kind of, parameters. For example, having the same re-determination period. You can link them, where you have separate processes that communicate or connect at different points in the process. Or you can integrate them, which is where you actually have a single process that works for multiple systems. 

The thing that you need to be aware of is that you can strategically apply these different tools in different ways to different steps of the process. If you think about -- you have application enrollment, you have the eligibility criteria, documentation and verification, your authorization length in the process, change reporting, you have your data systems, you have administrative structures, the business processes, and you have communication methods. You can take some of these and think about integrating them. 

For example, integrating a single application form would be an integrated application form, but you may and you may want to align your authorization periods. You may want to have single income verification processes, but a separate one to ensure that you have the work requirements met, so that you don’t have to kind of integrate everything or align everything. You think about what’s going to meet your State goals and matches best for your State approach. So, with that I’m going to turn this over to Hannah now and I’m going to be doing the slides from my office and Hannah is going to be talking, so I will have some slides for her so I will ask her forgiveness ahead of time if I -- if I don’t catch up with her, so Hannah.

Okay, thanks Gina. Hi everyone! I just want to reiterate, again, that we’re just really happy to be talking with you all, today, about this project and also really pleased that what we’re talking about, today, is really about focusing on the needs of the whole child. And so, whether that’s the health needs, the childcare needs, the nutrition system needs, we know that all of those are critically important to be able to improve outcomes for high needs children and I think that’s one of the reasons that we’re all really excited about this project. I’m going to start, as Gina said, by giving you some specific ideas and examples about the kinds of approaches that States are using. And then we’re going to turn it over to our State representatives who can talk really specifically about their experiences in their States. As we’ve talked about all of the -- as you all know, the childcare systems and programs in different States look very different. And to that end, we also know that those States working within WSS as well as those outside of it are really taking many different approaches at looking at how to integrate or align benefit systems. 

And there’s many ways of doing this. Most of them, which I would say, are really focused on that particular piece that Shannon talked about as well, about really making the system friendlier for families, so that children can stay on subsidies longer. So, we want to highlight the diversity of ways that States are working to simply across practices, processes, and policies. The first is that many States are looking at how to create a simple pathway to a full package of benefits. Oftentimes, this is about using technology to make connection for families both through childcare assistance and as well as to other programs. This might include, for example, online screening tools where a family can enter a minimal amount of information and see in real-time what programs they may be eligible for in order to have a more easy and accessible entrance into the process. More States are developing combined applications, where a family, again, only has to provide information one time. Even if the programs are not fully integrated themselves, there can be technology on the back end so that the family enters the information one time, but that information may be sent to multiple agencies. And we know that a number of States, about half or so, either have combined applications or are in the process of developing them. 

Cross program matches is another example and these are used in various ways. One example in terms of outreach is for a worker -- an eligibility worker to be able to see whether a family is receiving a particular benefit, whether they might qualify for it, and then let’s inform them about the possibility of that other benefit that they may not be getting. The same with adding worker prompts into the entire -- throughout the eligibility or enrollment process. These can be automated. Again a computer system could have conformation that a family may be eligible for a benefit and it may prompt a worker to ask about it. Or it might be as simple as including a question to that end in the process itself in an interview about something that your State requires. So, making sure families know about all the benefits they are eligible for. 

States are simplifying their enrollment. Again, from looking at that information that we’ve looked in a number of States, we know that States are exploring many different ways to do this. One is limiting in-person requirements, so that families don’t have to be in a particular office and don’t have to be there during a workday particular, because this is a challenge for many working families. States are reducing documentation requirements. This is, again, the idea that families either have to provide less information or that the State may be able to get information elsewhere. They are making use of the phone and internet much more. So, again, there is a lot more that families can do via a computer or telephonic system, so that families don’t have to come in to bring a specific paper into a subsidy office. And then, improving office accessibility. So, this is both about location, it’s about using community based providers as well who may -- families may be -- have relationships with and may be in those settings. It’s also about having offices opened in the evenings and on the weekends and making sure that we’re really meeting the needs of families who are working many different hours and making sure that they can get in and be seen when they need to.

We’re not going to talk a lot about it today, but I did want to mention this idea of business process reengineering. This is not an area that, that we’re providing doing a lot of work-ins, but many of the States we are talking about are really focused on that. And that -- what this is, is really about improving the accessibility -- improving the process itself. So, how paper flows through offices. And so if you think about it, thinking about how particular tasks are assigned and accomplished and making sure the process works effectively and efficiently is a really important part of this streamlining and integrating process. So, you could improve all of the policies that you have and make them much more efficient for families. But if still takes a large number of days to get back to a family that’s left a message or to actually be able to approve applications then the system itself hasn’t improved overall. And so, many of the States are looking at that whole business process idea and looking at the processes and the policies hand in hand to make improvements in their system. 

So, where are the opportunities for simplification and linkages? As Gina talked about, we really think that it’s possible to do pieces of this throughout all of the different parts of the system and most importantly we think that it’s really useful to start this process with an assessment and be able to assess each part of the process from the application and enrolment to the eligibility determination, through on to the renewal process to be able to first of all, --get really a full picture of, kind of, how the process works from the clients perspective. So, really seeing for an individual family if they walked through the process of applying processes and applying for other benefits what is it -- what is their experience going to be. And then what that has seemed to do. And particularly in States where we’ve been able to help them with this and be able to really view that assessment is -- it really is able to identify particular areas that might be low-hanging fruit, because simple fixes that really hadn’t been thought about previously in which a State can make some improvements in their system. 

So, just to give a couple of examples there. Again, in the application process it might be a question of whether there are props available to ask about and refer families to other benefits for the eligibility criteria and documentation. One question is really looking across programs and seeing how the different criteria compare. So, first of all -- so, for income eligibility for example, one question is, what are the different levels of income eligibility across different programs? But then getting down to more of the details, a question is, how is income determined? So, if you need, let’s say, two months of pays -- two copies of pay stubs to be able to be able to be determined eligible for enrolment in one program, but another program requires three months, it is not as easy for a family to meet the income eligibility criteria in one at one time. 

So, again, all of these areas may not be appropriate for a complete integration, but we can use different approaches whether they are simplifying or linking or coordinating across the different parts. So, again, I’ll highlight a few key strategies that States are using. Now, first I said States are simplifying their core policies and requirements and I think you heard Shannon talk about this, again, in the beginning that this is really about creating a critical assessment of what a policy is, what its purpose is? So, you know, are you, kind of, asking for the information that you need to really determine eligibility and are there additional policies that perhaps don’t need to be in place? So, if you have proof of employment already is it necessary, for example, to see a work schedule to ask about care as well. States are sharing information across programs. Again, this often in dependant on technological capabilities, but in some agencies where childcare data is held separately it is still possible for workers to view data from another system. 

And then another option there is that States are using a lot more of publicly available data sources. So, vital statistics and other sources. Again, with the idea here being that the burden is really not on the family to produce the information, but the State can find as much as information as is possible before that family enters that point of eligibility determination. Only verifying information that has changed or has not already been collected, again, simplifying the process. This is a big piece at the point of renewal or re-determination, where in many cases families, regardless of whether there have been any changes in their circumstance, may have to provide all of the information that they provided initially again, versus just showing whether there has been a particular change. Using eligibility determination from other programs as proof of eligibility. I am sure that Ron is going to talk a little bit more about this in North Carolina, because this is something that they’re doing there. 

The most common linkage here is SNAP, or the food stamps program. And that’s because in the vast majority of States, at least those we’ve looked at, there is a very large overlap between eligible populations. So what some States have done is determined that if a family is income eligible for SNAP, they can automatically be deemed income eligible for childcare subsidies, and the family, all they need is a proof of the SNAP eligibility to go ahead and move through the process. They don’t have to bring the pay stubs again and do all of that. Aligning eligibility period, this is something again that we know there has been a lot of talk about extending it to 12 months eligibility periods. Annual re-determinations are very common in SNAP as well as Medicaid; this is another opportunity to make sure that the policies are aligned across different programs. And once those eligibility periods are aligned, a strategy that some States are using is synchronizing renewal dates. 

So again, you can do this without the eligibility period staying the same, but it’s certainly simpler if it is the same, but the idea here being, again, a family only have to provide information once, that is in three different times throughout a year, on different renewal dates, and it can remain eligible for multiple programs. And we know that about 14 States or so are doing some kind of synchronization in their review dates across programs. And finally, simplifying reporting requirements. Again, thinking about making this a family friendly system, some States have taken steps to limit the internal reporting that is required of families, so that once they are eligible, they don’t have to report every small change in income, every small change in the hours of their working, but rather only report changes that would make them ineligible for subsidies. And often -- also another strategy here is then using automated systems to report those changes online or by phone so that families have an easier time conveying that information. So we definitely want to be upfront here from the beginning and be very clear that this work is not without challenges. 

We talk a lot about the opportunities and all of the wonderful things that States can do, but we know how hard this is, and I think that, again, when you hear from our State representatives, they will echo that this is very challenging work. I did want to just address a couple of those common challenges that we’ve seen so that we kind of address them head on. The first is the different eligibility criteria, in particular income eligibility levels. This is, again, very challenging when there are -- when families made -- some families are automatically eligible for multiple benefits, others are only eligible for one or two, and there are differences across the programs. It’s also very difficult for States to look at some of the different definitions, so how each program defines income, how they define households, how they define all these different terms. 

Now, the good piece here with childcare in particular is that since the Child Care and Development Block Grant is so flexible and States determine many of these definitions and determine these policies, it’s much easier to build policies that can more easily link to the other programs that have more specific definitions in Federal law and Federal policy. Again, different authorization periods, this is again most oftentimes a State decision. And different data systems, that in particular can be certainly a more costly issue to deal with when data is housed in different systems, but that said, States have found ways even without fully integrating different data systems to really work with these challenges, create workarounds, create fixes, and really be able to do some of this alignment and integration, even with differences. So it is possible and it is certainly challenging as well. 

Very briefly, I wanted to talk about SNAP in particular, and that’s because we really believe that this is a key program to link to, and particularly a model in many ways for how we can keep families on child care subsidies as a benefit. SNAP is a model for a number of reasons and easier to link to. The first is that SNAP data is verified and it is considered highly accurate. States devote considerable resources to determine SNAP benefits and devote considerable resources to their quality control process in SNAP, so looking at those error rates. States sample their SNAP caseloads each month, they thoroughly review selected cases for accuracy, and there is then a review at the Federal level as well to ensure accuracy. In particular, the U.S. Department of Health & Human Services (HHS) has determined that States can rely on SNAP information for making Medicaid eligibility determinations and that that will be -- the same will be true when we move forward with implementation of the Affordable Care Act. So it’s our point of view that if SNAP information is considered sufficient for verification in other programs, it certainly can be sufficient in child care as well, and suggest that this is information that we could be using much more and again creating a more seamless system. 

So nearly all States also use what’s called a simplified reporting system for SNAP, and in that system recipients submit information about circumstances in their household every six months by a mail-in form. It’s a very simple form and can just report a change that would change the eligibilities for receiving the SNAP benefits. So in other words, between that simplified report, unless their income has increased above the Federal eligibility limit, a family doesn’t have to report a change. And although at the same time they retain the opportunity to report a change if it would increase the SNAP benefit. So if you think about this as a model for child care, again, rather than requiring a family to report a change with a few dollars here or there or a small increase in their income, they would only have to report a change if it would actually change their eligibility for subsidies. 

And there are a couple of States; Oregon in particular has done this for many, many years, but who have actually used the same simplified reporting form for child care and SNAP, so that families who are enrolled in both of those benefit systems have one form they fill out and only report changes in those very limited circumstances. So just to wrap up briefly and we’ll turn -- I guess we’ll take some questions and then we’ll turn it over to our folks in the States who can really get a little bit more in detail here. A couple of takeaways for us on these steps towards integration. The first is that we think that understanding your clients and your service patterns is really, really important. And this goes back to that assessment that I talked about in the beginning, really going through and assessing all of your policies, all of your processes, and as well understanding who your clients are. We think that understanding the income demographics, understanding the overlap between programs, how many clients really are getting more than one benefit, understanding the languages they speak, understanding where the common access points are, all of this information can really help inform your policies and help inform where changes might be needed. And walking through the process. 

So again, it’s not just identifying particular areas where you might be able to change policies, but it’s really developing a cumulative picture of the challenges that a family might face. So it’s not just where are those difficult moments, but from the moment that the family enters and tries to fill out an application, all the way through to a potential eligibility determination and the renewal, what are all of the issues they face and where are there potential areas to really look to make sure that we can help them to both access and retain those subsidies throughout that process. Using data to inform policy and provide a feedback loop is really important. We know this is a challenge for many States, and particularly when childcare data is in a separate system from other benefit programs, this can even be more challenging. But again, being able to know, for example, that there is a significant overlap between your SNAP and your child care populations; if you have that data, then it makes that policy more intuitive. If you have information on folks who are coming off of the system, so the churn or those families who drop off and don’t renew at the end of their eligibility period, it can help inform what policies are really creating a burden for those families. 

And finally, this work really takes a real commitment to working across policy areas. We can do this within child care subsidies, but we have to really be working across all of those different agencies. The States I think that have been very successful at doing this integration work have standing bodies or policy workgroups or different groups who really review every proposed policy change and then assess it for its impact and alignment. So if there is a proposal to change something within child care, you really see, what would the impact be on the family who is getting SNAP and child care? What would the impact be on the family that’s getting Medicaid and child care? And so doing that across every policy area can really keep some of these policies in line once they’ve really been coordinated. So that’s what we want to think about, it’s not just making the changes, but making sure that we can keep these changes and keep that continuity together throughout the various systems. So I think we’re pausing here to see if there are questions that are specific for Gina and I before we move on to hearing from Ron and from Alberto. 

Yes. Thanks Hannah! Let me just pose one question here, because we do want to hear from the States, so we’ll just pause for a couple of minutes to link back to the early childhood systems issue. How can these efforts to link work support systems be connected to the efforts to create more coherent early childhood systems across Head Start, Title I, Pre-K, and CCDF?
Hannah, do you want to take a first stab at that?

Sure! So I think that the first is, this is, again, this is about data, and so as States are -- States are working, if we look kind of just in the early childhood box, you know, there is a lot of work going right now to create longitudinal data systems to look at early childhood data, to really be able to have a full picture of where children are enrolled in child care, and be it Head Start, Pre-K, thinking about, you know, aligning those systems, I think we don’t want to leave out the public benefit side. And so thinking about how we can really try to make a whole picture of the child and really understand all of the settings that they’re in, all the programs that we’re receiving, I think all too often we’re talking about, you know, early childhood or linking to K-12 data in one area and then we talk about the public benefits, that were the health services and another. So I think that’s one area is that the data piece can be really important to try to pull these kind of worlds together and, again, to create a fuller picture of the whole child.

And the other thing I would add, this is Gina, that I would add on to that is that, I see in some ways it’s almost like you can imagine kind of overlapping circles with child care as the linchpin between them. If child care is the part of the early childhood system and getting child care allows you to access the work support system, then you are by definition connecting them. You just need -- I think it’s -- part of it is that we need to broaden our perspective so that we see both simultaneously. I think there are some places it will probably have a similar kind of diagram, places where there’s opportunities and challenges, but I think many of the changes that we’re talking about here actually would be very positive for many in the early childhood system who have also struggled with the fluctuations and eligibility and people getting on and off with the roll. So this helps stabilize the benefits for the ability to link to the early childhood systems. But I think also there is -- just a way that this child -- the CCDF can be kind of a conduit between the two that allows it to play a very important role. 

I think that’s right, if I could just briefly add on to that. I think we talk a lot about children’s access to high quality care and thinking about, you know, again, getting high needs children to high quality settings. And, you know, I think it goes back to what is the piece that gets in there and so just as childcare is that lynchpin between these two worlds, you know, it is that subsidy that’s a getting a family in a higher quality setting. And so if we want to think about improving child outcomes then certainly a subsidy that lasts for two or three months is not providing, you know, a great deal of assistance to that family in terms of better learning environmental and so to the degree that these policies can really provide continuity and families retaining subsidies than to providing continuity to a high quality setting as well potentially.

Okay thank you. I think what we will do is move to the States now. Gina, if you want to go ahead and introduce Idaho and we’ll hold the rest of the questions to the end of our discussion today.

It sounds great, thanks Carol. I am going to, going to start off with Idaho and then hear from them and then hear from North Carolina. And so Idaho, we are going to be hearing from Alberto Gonzalez. He is a Bureau Chief of the Division of Welfare in the State. His background is in the area of organizational behavior. He has worked in a lot of different areas. He now oversees the bureau that’s responsible for childcare, LIHEAP, weatherization and a number of other issues. With him in his office in case he needs to be brought on this conversation as well, is Jeannie Sue Lepner who is the manager of the Idaho childcare program as well as number of other programs in the State. So we loved working with Idaho in this project and looking forward to hearing what they have to say. So take away Alberto.

Thank you I appreciate how good you say my name as well, it’s impressive. 

Anytime.

I thought we’d start off sharing our experience with Work Support Strategies going back a couple of years, because I think there is a bit of roadmap that we should share. So Idaho has started a complete overhaul in the service delivery design that we have had in place prior to about five years ago. We hear from a lot of other States that now we have the new eligibility system and saying that was the silver bullet that contributed to a lot of our results. But the reality was we redesigned our system service delivery first for a couple of years and then ultimately purchased an eligibility system that supported a lot of that which meant we changed the ways our lobbies were, we moved a lot of our decision makers to the front of the lobbies and even the way we processed work was all designed prior to the eligibility system coming into place. So I just wanted to start off by saying that. 

We were making a lot of changes prior to applying for WSS or the Work Support Strategies grant, but when we did apply for it one of the commitments that our administrator made was that there will be a significant focus on improving the application and renewal process for the Idaho childcare program so that we could encourage -- so that we can ensure that they are able to maintain employment and that the quality or continuity of care would not be interrupted for those kids that were benefiting from the Idaho childcare program. 

So once we went into the planning here, we immediately went to work. We obtained some technical assistance from Hannah and from Gina. They were very good about coming out and meeting with us, assessing our program. We then moved into having some stakeholder group meetings with some of our providers, some of the parents and a lot of our support groups that are childcare advisory counsel which includes Head Start, the universities and providers et cetera, we were getting a lot of input just in analyzing what are some of the things we’d like to change in our program. We also did a ton of data analysis. One of the things we saw was that 85% of the folks we had on our childcare subsidy were also benefiting from our SNAP program and Medicaid. So we quickly realized that we are touching these families three to four times a year with all of the renewal requirements and the reporting requirements that all of the programs had. So we knew there was a lot of work to do in aligning much, many of our programs including child care. 

So one of our efforts before I get into some of the specific childcare program issues is that we have been aligning SNAP, Medicaid, TAFI et cetera all of those programs and we continue to do so, --our TANF program, sorry Gina, Sue --getting my lingo down, ---to ensure that when somebody applies for those services we are leveraging the verifications we get, the requirements we ask for and the way we process the application, we are doing it similar across all programs. We felt that childcare was probably the one program that could have used the most improvement because a lot of the other work support programs had been aligned a little bit better or easier to apply for and were easier to renew for, Childcare was one that needed some special attention. So after we had the technical assistance during the planning year we quickly move to align the Federal poverty level with SNAP, so it really was one of the lowest Federal poverty level programs that we had with like a 127% of Federal poverty level.

Yeah that was really antiquated that had an index for a few years. We also had a lot of reporting requirements for Childcare, some that really didn’t make a lot of sense. We didn’t require it for any other program but for Childcare, if they worked an extra hour or earned an extra five cents they were having to report a lot. We eliminated a lot of those reporting requirements and aligned it to food stamps. We also redefined how we count eligible activities. Rather then paying hourly eligible activity, we redefined though our clients to either part-time or full time, this is more an alignment with the industry and it made more sense for a client as well. This is equitable both for our clients and for our providers and quite honestly, it resulted in a lot of work for our employees. 

The recertification of the Childcare program, although we haven’t moved to a 12-month recertification, we have aligned all of our programs to recertify at the same time. This is – this is huge. A lot of our stake holders said this is one of our biggest problems. You are contacting us three or four times a year, so we get confused. We don’t know if we just submitted paperwork for food stamps, if we submitted paperwork for Medicaid or Childcare. That was a huge contributor to lot of the churn in our programs. Once we aligned a lot of the requirements around renewals, we found that there the decrease in churn and definitely the continuity of care was not interrupted. Those were done during the planning year and now we’re really deep into the action plan year or was continuing to make changes, right now we are looking at completely redesigning the subsidy. 

We recently spoke to Hannah and to Gina and trying to get a little bit of a roadmap from them we shared some of our ideas. One of our -- one of those idea which I know they referred to as regressive which we need to hear because it was one of those ideas that really didn’t make a lot of sense and made a lot sense to one of us here in the room, but in terms of what the outcomes would be it wasn’t really good, but that’s part of the benefit of talking to Hannah, to Gina, and some of other States and even our OCC technical assistance. So, we decided you know what we can change to the subsidy. We are going to make it more equitable. We going to make it easier to understand and we are going to design it in the way that it will encourage selection of quality care because in work support strategies we’re really talking about streamlining processes like application and renewals and making it more efficient and easier for the client to go through those process. 

So what Gina, Sue, and I didn’t want to miss is that in those redesigns that quality continue to be component and it doesn’t get left out simply because we want to improve efficiency or eliminate a requirement. We are designing it with that in mind. We’re then moving into -- looking at our local market leads, adding a quality to reimbursement is part of it and fully integrating the Childcare program into our eligibility system. Right now it’s only partially integrated, but some of the things that we did that I think would be beneficial to the other States is that every week Gina, Sue, along with our SNAP manager and our Medicaid manager they meet weekly they even bring some QC staff and they look at the polices across all those programs and then they look at areas where alignment can be done quickly and where it doesn’t hurt the program integrity in anyway. And a lot of times SANP tends to be the most stringent program of all, so we tend to lead -- to let SNAP lead in terms of what the process requirements are, but all of the other programs tend to benefit from it. So if every six months we do a renewal for SNAP, well we have all that we need from Medicaid and for food stamps, so we take advantage of that. 

The way we were calculating self-employment income, how we are doing it for food stamps, how we are doing up for Childcare, how we’re doing it Medicaid, all of them are talking what's an agreeable way in which we can allow operations that collect that data and not require the clients that provide different data for different programs. That program alignment is huge and then the other thing we do fairly regularly is we have process engineers. They look at every single process and every interaction we have with client to see if it’s beneficial to the client and if we are doing it the best possible way and I think we have gained a lot from those two major components being a part of it. 

Gina, do you have anything to add? 

No, I don’t have anything to add.


So I think those are some of the major changes that we’ve made recently in Childcare. We’re constantly looking for both classes in urban and OCC that provides some assistance, and we’ve been talking to partner States. I think we’ve had conversations with Oregon, Montana, and other places that we know are doing different and great things. I know South and North Carolina have some amazing things happening. I think it’s a good idea to always reach out to your State partners, to your technical assistants, and most importantly, include your own State stakeholders, like your Head Start programs, your providers, and a lot of your parents to be part of that decision and policy redesign, because they contribute a lot of great idea and they bring up a lot of concerns you may have overlooked. 

Thank you so much, that was great! We’re going to turn now to Ron Byrd of North Carolina and then we’ll open up both questions, and I do want to just make one quick comment, we had a bit of a typo on the screen; Alberto’s name is Alberto Gonzales, not Alberto Cruz. His email is confusing and we had a typo there. I am sorry about that.

Thank you!

So now we’re going to hear from Ron Byrd, who is the Section Chief of Subsidy Services for the Division of Child Development & Early Education in the North Carolina Department of Health & Human Services. We’ve had some great times working with them and they’re doing some very exciting things there which he will tell you about. So Ron, take it away.

Okay, great! Again, I appreciate the opportunity to share and I’ve learned so much already just hearing everyone else come to the mike on this webinar and sharing what’s going on there. And certainly Idaho, they always take a good lead in all areas, and we’ve learnt from them as well as several other States. We don’t mind looking across the borders and finding out what’s working, not reinventing the wheel, but stealing or borrowing, whatever you call it, ideas. I think it works very well, I truly do. 

Something that we were doing before Work Support Strategies came along, we had already started to work toward these. These were already a structure that we were looking for before -- actually I had never heard of Work Support Strategies, so when Work Support Strategies came along, it really fit well to our plan and we began to incorporate that. And Work Support Strategies did for us here was allow us to really push forward quicker, with faster pace, and get some incentive behind getting this done across the programs. One thing that we did early on was the Deeming Income Eligibility Project, we called it here. 

What we looked at FNS, which is the SNAP program, Food and Nutrition Service, and it’s the SNAP program here in North Carolina, we realized that the overwhelming majority of the child care families were already receiving the SNAP. So we looked at the guidelines and of course come up with the idea that we could -- all we need to do for it was that we have 100 counties calories and we needed to get access by our child care staff in the counties for the SNAP information. They didn’t have that access. So if we could get that access, we realized we can have our child care staff, when they had an applicant in front of them for child care, or a review or recertification, as we call it here, all they had to do was  then to look at the child care, look at the SNAP information, the income and all of that, and so we called it the Deeming Income Eligibility Project, where if a family was already on SNAP, then we just deemed them automatically eligible, because their criteria was tighter than our criteria so if they were eligible for SNAP, then they were certainly eligible for child care, as long as they met the need for child care. 

So we had started that work very well. We were right in the middle of rolling that out when Work Support Strategies came along, and we saw how well that plan would fit. Early on we started streamlining the Income Eligibility Guidelines across all the programs. Well, we looked at SNAP and TANF and Child Care and Medicaid together, as we got our manuals together, realized we had over 200 income types across all the programs, but when we looked at them, we felt like some of these were the same and that we just called them something different or that type of thing. So we started streamlining the Income Eligibility Guidelines across programs and more than over 200 were there as income types. We ended up across the programs altogether with less than 90 income types. 

So that lit our fire, we started down that road. We looked now at aligning the certification periods across all the programs, the alignment of these 12 months certification periods. And we run a pilot on that to get some good -- and it gave us some good results and we certainly can -- to continue moving forward with doing that in North Carolina as well. Another thing that has helped us here is that we -- all of our manuals and all of the programs, we’ve all operated separately in our silos over the years which has created barriers for families. So we’ve just started looking at everyway possible we can align anything that we can align to help our families. So one thing that we are doing and that is where all of us are coming up with a consolidated new manual format, all of our manuals, if you read one you can’t read another, it was so differently both together. So we come up with a new manual format that all programs could agree upon and we will have started down that road just earlier out now to allow the manual formats with all the means tested programs which would make a much more worker-friendly process as workers are playing across programs to work together. So we are excited about that and there is a lot of things that I may, that we feel like benefits for all these that we are doing that I think they have been covering a great deal always. 

So I want to just jump to certain things that we are doing here in North Carolina and that is we have the data initiatives that we have taken on, we have started an inventory and a review of the existing reports across the programs. We have completed that inventory regime now across the programs and we did that to identify repetitive sources and data. And so we are following up this process after the inventory review with a consolidation and elimination process for all deeper reports so that the same information can be shared across programs, very exciting process that’s leading us to. The outcome of what those two things I just mentioned will do-- is leading us in the direction of-- we are creating now a data toolkit, which will include the important outcomes for counties as well as matrix for the four levels of staff that we are looking at, directors, administrators, managers, and supervisors. And we, --simple things like where to find the information and how to interpret the information on these reports and how we can use them across programs and use them in our everyday decision-making and our strategic decision-making process as well. 

In North Carolina we have created an Economic Benefits Policy Governance Board, and what that is, is that all the section sheets across all the programs, the main tested programs, we and others serve on that, on that board, and as we are aligning policies and things that we are already doing then as each program has to arm or have to revise these things, these policies, then they must get an approval through the Economic Benefits Policy Governance Board which is the section sheets of all the different programs. We must approve each other’s revisions so that we can keep the policies and allow them after we have gone through the trouble of doing all of that. So that’s been a big helpful thing and that’s been certainly a different thing that we’ve never done before here. 

The Urban Institute, we invited them to come last year, and they came of course to do the child care assessment for us as we invited the technical assistance group, the TANF group, and go through that process where they came and helped us to really take it. They gave us a third-party viewpoint, the process that we went through to look at our child care program in an objective way. I can’t tell you the valuable insight that has provided for us here that we will be making improvements for a long time to come based on just that one visit or that one concept that we have gone through with them. We have some quick improvements that we have started down the road to do that is simple things like forms that should be revised and clarified and our GED policy needed some revisions that that we have not been able to see because we are so too close to it that certainly has helped us to be able to look at that. 

Also the high school enrollment and attendance, we needed to do a lot of simplification around that clarification of how to document enrollment of attendance in high school and how to apply that for child care business there. We’ve got some long-term improvements as well coming out of that, that child care assessment report provided to us by the Urban Institute Think Tank and those long-term improvements made a lot consistent documentation of income recognizing that there is complexities just in the varying paged format that we have across our State from all different companies and just found to make a consistent way to read those things and apply those things that we read across all the programs as well. 

Self-employment income was another area that we need to simplify and clarify. Of course we already knew that, but just gave us a basis to really jump back and began to look at that not only for child care but where it’s always seen across the other program how do they look at as well. We are no longer working in a silo in child care, nor of the other tested programs are working in silos we truly have come together, and as we make revisions in one we look at how that affects the other and how they are doing it and can we, you know, just simply do the same thing much simple there? 

In North Carolina we have a moral focus on quality child care, we have a five-star rating improvement system, and we are using this work support strategy service delivery process to enhance the family opportunity to review a plethora of referrals and got us in selecting quality of care. So we haven’t left this pretty sound, it’s becoming a very big part of what we are doing. We have a tiered substitute reimbursement in North Carolina and of course that encourages families to select higher quality care as well, and in fact the last of this year, we are now paying -- only paying for subsidized child care even though we have a five-star level, we are paying subsidy care in the three, four and five-star provider. 

So we are encouraging -- that encourages just a process encourage its families to look at the three, four and five-star center in providing care for their families. Also we are utilizing the work support strategies as a platform to ensure that the eligible applicants in all 100 counties receive quality child care information. We have a hundred counties and a hundred counties do it in a hundred different ways. So we are using the platform of workforce strategies now to see that the quality child care information is get out of there to everybody as well. It can be simply as in every county there is a pamphlet being developed so that everyone that applies gets that same pamphlet deals with quality child care selection. We are providing a list of high quality providers in the area when they apply for child care, so we are putting them in front of the parents on a regular basis with this process, and also we are encouraging even though we are consolidating the process of applying across programs in one place, we are encouraging a face-to-face session with a quality referral staff even though they have been determined that was well through the process of all the programs working together. We want them to have an opportunity for face-to-face session with a quality referral staff and a minimum that they can select the quality phone referral session if they don’t want to have the face-to-face. So we are not letting quality suffer as we are looking at all the things that Workforce Strategy will do to bring us together as a group across the new tested program. 

So certainly we are excited about that and the continuity of care is very important and we actually always refer to the list turning, where families are going from all child care and everybody else will serve as certainly for the child care arena will provide a more stable learning environment for that child on a long-term basis as well as keeps other supportive services remaining intact for the family. And that’s just a quick overview I can talk whole day, but I know our time is running out.

Thank you so much, Ron, and I think we might have just a couple of minutes, I’ll turn back to you. I am going to defer to the opposite child care because I know that we want to leave time for Shannon to do a closing. So often to chat here, what do you think? Why don’t we just have one question and then we’ll just wrap up before the end of the day here.

Okay, we have one question that came in and it has to do with data analysis and it’s coming really the Head Start community wondering about research or data regarding how CCDF funds are used to provide services to Head Start families wanting full day or full year care. And I wonder in particular maybe North Carolina could talk a little bit about this because you are certainly integrating your QRIS systems, you have a really good sense of what kinds of services, you know, provider services are going to your CCDF families and wondered if -- you know, there are data integration efforts where you can really tie some of the early childhood systems data with your CCDF data?
Certainly, and that’s a big goal right now as much as it is having gone through the process and we are -- the good thing is that we are at the table together now on a regular basis, and yes, it’s so vitally important that we -- you know -- work with the Head Start folks. And in North Carolina we have NC Pre-K for the four-year-olds, and as well as all the CCDF things that we provide child care for all. But yes, the data -- we’re beginning to share data, we are trying to develop even more ways of integrating that data so that as we read one thing in one program, it makes sense on another program. We are in the early stages of doing a lot of that, but it is a huge discussion in North Carolina right now.

Great, and this is Shannon. I’ll just say that we’ve looked at that multiple times with the Office of Head Start to see if there would be anyway to cross-match our data. It’s very interesting because Head Start tends to be a program that has much more direct contact with their local grantees but the data they get is reported up here at the Federal level, is actually aggregate data at the program level so they don’t have anything to do with child data. We are a program that has much less direct contact at Federal level with each child and family and yet we actually get child level data. So it’s been a bit of a challenge but we’ve been talking about .org, we can at least find ways to figure out if we can determine how many CCDF providers are also Head Start providers which might not give you a sense of the children on the -- would give you a sense at least about the overlap in the provider population. We recently made some changes to our data collection form to capture provider ID, like their tax ID number for example, which may open up an avenue for us to do more interesting data metrics, so we’ve also considered it, but don’t have it right now.

So I think I will take a couple of minutes and just say a few words and then adjourn. So first of all I just want to thank our friends in Idaho and North Carolina. I can now say that I have visited both States, I got to go to Idaho with Gina, Sue, and Alberto and their colleagues this summer, and it was incredibly inspiring and eye-opening. It was a very energizing day, and I really learned a lot. And recently our Deputy Assistant Secretary Linda Smith was out in a meeting, not in Idaho, but with the folks from Idaho and she came back bubbling over with excitement about some of the great changes going on there. 

And our colleagues in North Carolina have really been leading the way for a long time and are really at a point where they can adopt some policies that it takes quite a mature system to adopt like the policy that Ron alluded to about having families only use subsidies in three-star or higher care, that’s a policy that States have asked us about with some regulatory over the past few years, and the answer is, yes, it’s allowable but you need a very mature system to do it because you need a lot of investment quality and a wide variety of both home-based and center-based programs participating so that you can have a lot of choice for parents when you adopt that policy. 

So you’ve got to hear from the States that are both leading in sort of different ways. And I would say, you know, right before this meeting, I had a meeting with parents who are served by both Head Start and Child Care. And seeing the records of the Child Care, these are hard meetings, where they go around and talk about what they feel that they are getting from Head Start and they talk about how Head Start is considering, and these parents were eloquent in talking about the whole range of supports, they are getting the range of supports, the kids are getting, their participation on the policy council, how empowered they are, how much training they are getting in governance and, you know, in specific engagement, how they further their own education, how they had stabilized their housing situations, this whole multiplicity. 

And then of course in Child Care what they want to talk about is, why are things not working for me at the subsidy office, and we get to the point about what is the range of goals that we are really working with the families on the managed child care. So the thing that I want to say that I’m heartened, I mean this is a good time for me to come to this webinar because I feel like – can hear Gina and Hannah talking about their work and then hear Ron and Alberto talking about the work in the State, it gives me a window to think about how we can further leverage our contact with our Child Care subsidy families to take into account a more holistic picture of their wellbeing and the supports that we could offer. And I hope that that was inspiring to you, especially if this isn’t something that you work on day-to-day. I hope it was just the right level of information because even if you don’t work on benefit policy day-to-day or you don’t work on child care day-to-day, you know, if you are from any of our partners, you work on what is the whole range of support that we can offer children and families to meet their goals whether they be educational goals, or economic goals, or a sense of parenting and wellbeing and having the support they need to have a loving and nurturing family life. 

So I hope that you were able to see the way that working through some of these CCDF subsidy and benefit issues can take your part of the way there, and I know this is -- certainly it did that for me. So we appreciate your participation and there are additional webinars coming up on not this topic, but similar topics and we are trying to bring together partners from across sectors, and I hope you will watch your email boxes for those and join us for those as well. 

Thank you very much!

So the 

theories on topics of interest for 

State

 

early childhood partners collaborating on the 

development of early childhood systems. Today’s presentation will focus on the role that CCDF 

Subsidy Policies and Innovations play in increasing children’s access to high

-

quality early

-

learning environment

s

. 

I just want to go over a few housekeeping detail

s

. We have lots of 

participants today

,

 

so all 

the 

phones need to be muted as you might understand

,

 

but we will 

pause several times throughout the webinar for question

s

. 

 

 

So

,

 

we’d love for you to type in your

 

question

s

 

during the webinar and we’ll try to answer as 

many of them as we have time for during the webinar session

.

 

So

,

 

you just click on the hand 

raising icon that’s on your 

--

 

the right hand side of your screen and a little box, a text box will 

come up

.

 

You can type in your question

s

 

and comments, anything that comes to mind 

throughout the webinar

.

 

You don’t have to hesitate; you can just as immediately as you think 

of it, type it in and don’t worry it’s anonymous so 

--

 

it helps us to tailor the remarks

 

today to 

your interest. So

,

 

we appreciate your 

--

 

asking questions and showing that you

’re

 

--

 

you

’re

 

interested in the material we are presenting today. 

 

 

Let me briefly go over the agenda for today’s call. I’m going to introduce Shannon Rudisill in 

just 

a second who

’s

 

going to provide a welcome and introduction to today’s call

.

 

And then 

we’ll 

introduce our featured speakers Gina Adams 

from 

The Urban Institute and Hannah Matthews 

of the Center for Law and Social Policy. They

’ll

 

be talking to you

,

 

today

,

 

ab

out innovations in 

the Child Care Subsidy Program. So

,

 

with no further ado, let me turn it over to Shannon 

Rudisill for some opening remarks. Shannon is the Director of the Office of Child Care.

 

 

Hi everyone

!

 

I’m so pleased to be with you and to be able to talk with you a little bit about a 

topic that over the past few years has grown near and dear to my heart

,

 

which is CCDF 

Subsidy Policy. And this is 

a 

pretty rare opportunity

.

 

I hope that we

’ve

 

--

 

in additio

n to our 

child care colleagues that we talk to frequently

,

 

that we also have on the line are colleagues 

from Head Start collaboration offices and 

State

 

advisory councils

.

 

Because our goal

,

 

today

,

 

is 

to really engage a broader set of colleagues to talk abou

t CCDF Subsidy Policy and the role 

that it can play in building out your early childhood systems and really hoping that children 

meet their family 

--

 

helping your children meet 

the child development g

oal

s

 

and your families 

meet their goals of self

-

sufficie

ncy and strong parenting and overall wellbeing. So

,

 

this is the 

vision that we use across the Department of HHS and Ed to talk about what our goals are for 

our children and families, more children in low

-

income 

families able to access high quality 

care. So

,

 

this is certainly key to the 

“

Race to the Top

”

 

early learning challenge. 

 

 

But as I always say

,

 

because it is such a unifying vision across Head Start, Child Care, Pre

-

K, 

all of our programs that I feel like it’s powerful to start with that. And then tha

t helps explain 

why we wanted to think about what is the role that the Child Care Subsidy System plays in 

achieving that

?

 

Especially 

considering that we have $5.2 billion of 

Federal

 

investment in it 

which becomes almost double that when you consider the 

St

ate

 

contribution. It’s really a huge 

portion of the funding that we have, going into serving our kids and families

,

 

but too often we 

don’t think about the intricacies of subsidy policy and how they play in. So

,

 

these are our 

overall goals in the Office of 

Child Care specifically. And I’ll just 

--

 

well, we

’re

 

not going to 

focus on all of them today

,

 

but I want

ed

 

to, 

sort of

,

 

put this 

into 

context. We’ll

,

 

mainly talk 

about the first one

.

 

We

’ve

 

set out a goal of building a Child Care Subsidy System working 

through our 

State

 

and 

T

erritory and 

T

ribal partners

 

that’s child focused, family friendly

,

 

and 

Fair to Providers, and we’ll talk a little bit more about what that mean

s

. 

 

 

We’ve also been focu

sed on working with our 

State

 

partners, and when I say 

S

tate partners I 

don’t just mean our CCDF Lead Agencies, I also mean our licensing agencies, our health 

agencies, our 

Federal

 

health 

partners here, al

l the way to DoT, the Department of 

Transportation 

that we

’ve

 

been working with lately on some things

, 

--

o

n 

really quoting some 

bottom lines around the health and safety of children and all out of homecare setting

s

 

and 

that’s something we’ve been working on a lot. We’ve also been working with our 

State

 

partners, research colleagues

,

 

and others on building quality rating

 

and

 

improvement systems

,

 

on 

building 

workforce pathways for 

provider

s

 

to 

continue to move 

up in a 

professional 

field of 

knowledge

,

 

and 

strengthening 

program integrity

. 

 

 

