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LISC: 35 Years of Investment to Revitalize
Distressed Communities

Local Initiatives Support Corporation (LISC)
equips struggling communities with the capital,
strategy and know-how to become places where

people can thrive.

We provide local community organizations with:

* |oans, grants and equity investments
» |ocal, state and federal policy support

* technical and management assistance
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Since 1980
$16.2 billion

Invested

$48.5 billion

Leveraged

348,000

Affordable homes & apartments

53 million sf

Of retail & community space
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Early childhood centers
Schools

Playing fields

Health related projects
Healthy food projects

Theatres & Performance Spaces

100+ Retail, arts and community projects
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Stimulating Economic Development

Invest In Projects

* New Market Tax Credits
* Retail and Commercial Lending
 LISC Small Business

Invest in Programs

 Metro Edge
* Crime & Safety
* Creative Placemaking




LISC Small Business

Loans from $1,000 to $5 million

SBA 504

SBA Community Advantage
Kiva Zip

Advisory Services
LISC Insight
Business Advising

Visit Liscsmallbusiness.org for more info



Metro Edge creates smart economic
development strategies for specific

local places.

We work with our partners to:

d Identify local and regional assets
4 Inspire investors to take a different view of disinvested markets

d Help communities take the reins of their economic futures




Goal: Create the conditions necessary to
attract catalytic investment in commercial
real estate and small businesses.

’_
2 Jr A
“Z - =t

. —_——
il' - — I'—;_.H, —
‘ i I il
d i —'ljflgl""ﬁ[—ﬂl%l "!Iyl” i 0 NNLL
= Tt

1

L] .Tg_\‘f‘—',_"‘_ TIC T

3"’; Alg.!'!‘m'ﬁﬂ}m."u‘!'w A) s " |
—




LISC Four Pronged Approach
@® Analysis & Organizing
O Plan Development & Implementation
@ Small Business Development

O Real Estate Investment



1 A clear understanding of local & regional market trends
and an action plan that balances a community’s vision
with market realities.

1 A strong local, place-focused organization to oversee plan
Implementation, advocate for capital investments in public
Infrastructure, and shepherd the revitalization process
through its entire course.

A clear set of stakeholders, including city and/or state
government, willing to invest capital in the physical
Infrastructure, real estate and businesses of the
community.



Elizabeth Demetriou

Twitter: EODemetriou
Lisc.org
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The East Washington Street Partnership is a collaborative effort to foster sustainable economic development
and revitalization along one of Indianapolis's most important commercial and industrial corridors.

Currently staffed by Englewood Community Development Corporation, in partnership Near East Area Renewal,

==l / and Southeast Neighborhood Development .
== ul Y7
ENGLEWOOD

Efforts of the Partnership seek to partner economic revitalization with neighborhood revitalization in a manner
NEAR @ —=ay that encourages residential and employment growth, improves property values and the local tax base, improves
0 sweshingon - @cological quality, and promotes the transformation of a struggling, neglected corridor into a vibrant, mixed-use
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Quality of Life
Planning
(2007 — Today)

Y CREATING OUR FUTURE NEAR EASTSIDE NEIGHBORHOOD
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THE INDIANAPOLIS STAR
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Near-Eastside
legacy project
helps city clinch
Ist Super Bowl
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Super Bowl Legacy Project (2010-2012)




$49 Million — Housing Redevelopment

$20 Million — East 10% Street

$12 Million — Chase Near Eastside Legacy Center
$72 Million — Other Quality of Life Improvements

$153 Million — Total Investment Since 2008






East Washington Street Partnership
(2012 — Today)
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East Washington Street Partnership

CATALYST DEVELOPMENT SITES

DEVELOPMENT STRATEGY PLAN + PARTNER CATALYZE + CONNECT INFILL + ENHANCE

The East Washington Stroet corridor has many ch Thocatayst  LEAD INVESTOR Prlmbucglc Commirty R -

Gevelopmant sites identitied below wil need to reflect Giversty in their implementation OBJECTIVE Devecy : an : echans
strategies. MO parner DIINTIRCS 3G MECIT0S. Infastuchu; Cataly@e 440 VD Coveiopmant,  IocHl SVces and amentes.
Bmedm(henuknlsvmg\haﬂmscddwacmm areas of the comidor can b LEAD IMPLEMENTER  Comrunty Desipment Coiraion e T

o foad iwestor, objective and 1630 STRATEGICCAPITAL  § Prientreosic Communiyt £ Pubic Secke) $88 Povatn Sack)
-rohrrwngo'w-zatm as shown in the chart 1o the right, This framework provide
guidance for decssion-makers 10 understand the mast effect interventions for particuir  GOAL Lty the foundision fr publc sector invest- Sustegic publc secior vestrent toatisct e Private sachr investmant 10 senve the mavket and
aras based 0n $peciic needs. Some of these cbjectives are either complete or already Lo levacage private sector imvestent row b b
underway. but need tima to mature, such as “Plan + Partner” aress.
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This area already has strong existing home
sales and prices are above the average
for the corridor. There is also demand
for new housing as evidenced by recent
construction. The goal here would be 1o
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This area has strong assets in lvy Tech
and the historic Ford Building. Given
recent conversation involving reuse of the
Fmdwqwma‘mm
regarding improvements 10 vy Tech, as

Willard Park ks bordared by faidy healthy

The PR Mallory site is fairly healthy to the
noanammlwmwmam

there are also significant chalenges in the
broader

However, significant
noomamexmwimhmapmpeﬂymd
investment is needed % help stimulate

infil vacant parcels and provide missing that are inconsistent with  well as the healthy nearby housing market, industrial character of the locasion  growth and developenent.
amenities or improvements to enhance the  planning goals and to infil new walkable, the goal for this area should be to enhance  as well as the housing north of the park.
existing place. urban development where possible. existing properties and to infill vacant
parcels in ways that are consistent with
planning efforts.
TRANSIT-ORIENTED 2013e2020 (31
DEVELOPMENT
Transit-oriented  develop (TOD)
is devel that is f d around
transit i to provide,

dense urban places where people have
access o jobs, housing, and othe
NULILL|  Sasy access 1o jobs, housing ’

! RURAL LASALLE ' '
 SOUTHEASTERN ORIENTAE | | STREET STREET LS8 This offers value to East Washington

HAMILTON
Street because it builds on the existing
walkability of the neighborhoods to border
the street to the north and south.

SIREET STREET

STATION LOCATIONS + DEVELOPMENT POTENTIAL

Currently, the Indy Connect Plan proposes six stations within the study area. As part of the Indy Connect planning p the ial for TOD was evaluated
based on real estate market conditions and the physical characteristics of the half-mile area around each potential station area. Nineteen variables were
! d and weighted and a ite score was calculated for each location. These scores for the six potential stations in the study area are shown to the

right. Eachp 'v'smion‘s,' gths are hi In general, the p ial for lop at these stations is g near
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Ongoing Challenges










Neighborhood Scale Efforts: Great Places 2020




	Structure Bookmarks
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure




