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Operator:  Good day and welcome to the I Want to Apply for a CED Grant: Now What? conference call. 

Today's conference is being recorded. At this time I'd like to turn the conference over to Pooja 

Patel. Please go ahead. 

 

Pooja Patel:  Welcome everybody to the 2013 CED spring webinar series, hosted by the Office of 

Community Services. This webinar series provides you with a variety of live online presentations 

related to grant administration, reporting, best practices, lessons learned, and other topics of 

interest. 

 

 I'm Pooja Patel of ICF International and today I'm joined by Gerald Shanklin from the Office of 

Community Services. Before I turn it over to him, I just want to remind everybody that the webinar 

is being recorded, and you will be able to access the full webinar as well as the PDF of the slides 

on the OCS Community Development Web site after the webinar. 

 

 We will be taking questions over the phone at the end of the presentation. If you have a question 

during the presentation, you can submit a written question via LiveMeeting at any time during the 

presentation, and we'll do our best to answer the question either throughout the presentation or at 

the end of the presentation.  You can also utilize the feedback buttons in the menu to let us know 
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if you need the presenter to slow down or speed up or if you have any concerns regarding that. 

And now I will turn it over to Gerald to introduce our speaker for today. 

 

Gerald Shanklin:  Good afternoon or good morning, depending on where you're located. Welcome to the 

Community Economic Development, or CED, webinar series. This is our third webinar I believe 

designed to assist new, existing, or potential grantees and applicants plan and execute effective 

economic development job creation projects.  We are extremely fortunate to have a presenter 

today in Stacy Flowers. Stacy is the Director of Community Economic Develop for the Community 

Action Partnership, or CAP, national office. The CAP organization assists over 1,000 community 

action organizations across the United States. Stacy is an award-winning executive who 

specializes in designing business strategies that bring ideas to life in the corporate and non-profit 

sectors.  In her role as the director of community economic develop and CAP she is frequently a 

speaker on the work of CAP and other topics, consults and teaches non-profit executives how to 

use innovated business strategies to start or expand for profit ventures. In 2012, Stacy graduated 

from the University of Oxford with a post graduate diploma in strategy innovation and was 

selected as a national leader for Opportunity Nation.  Stacy also holds a B.S. in business 

administration and accounting from Troy University and an M.B.A. in marketing from Auburn 

University. So I'm pleased to present to some and introduce to others Stacy Flowers. 

 

Stacy Flowers:  Thank you Gerald and hello and good morning and afternoon just as Gerald said. Let's 

start to dive into some of the specifics - we know that the CED grant announcement is going to be 

coming out. It's not here yet, but there's some things that we can do to start to look to the future 

and be prepared for the upcoming grant.  So on the agenda basically what I'm going to do is 

describe the opportunity, go through allowable activities, and give you some tips and strategies 

for success, and anytime along the way feel free to write a question.  I'll be glad to answer it 

within the presentation and keep this interactive if you would like, and if you want to hold 

questions to the end by all means do what makes you feel comfortable. We will answer them 

either way. 
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 So what's different from last year? Last year we had the Community Economic Development 

funding opportunity or CED opportunity as most of you know that separated out and held a piece 

of Healthy Food Financing.  Well this year they had changed it in 2013. We will have two funding 

announcements. We'll have the Community Development Project as one announcement and a 

different funding announcement for Community Economic Development with Healthy Food 

Financing initiatives.  So instead of necessarily getting the bonus points because you're doing a 

Healthy Food Financing Initiative, this time you're actually going to be competing on a grant level 

just with other Healthy Food Financing initiative products. So this time look at this in two forms 

instead of just one. 

 

 Okay, What is Healthy Food Financing? What does the initiative mean? And let's kind of break 

that down before we continue on. The goals of, as it's known HFFI, is to seek the support of the 

elimination of food deserts in the context of the broader neighborhood revitalization of the 

community. That's quite a lot, but what we're really saying is that the Healthy Food Financing 

Initiative supports projects that increase access to healthy, affordable foods in communities that 

lack these options. Your range of programs the U.S. Department of Agriculture (U.S.D.A.), 

Treasury, and HHS will expand the available of nutritious foods including developing and 

equipping grocery stores, small retailer, corner stores, and farmer's markets by selling healthy 

food.  The residents of these communities, which are sometimes called food deserts, typically rely 

on fast food restaurants and convenience stores that offer little or no fresh food. Healthy food 

options are sometimes hard to find in these communities and if they are found, they are 

unaffordable. 

 

 So as you're thinking through projects, and now with the two separate funding sources, you might 

want to start to think towards projects that could be in the healthy food financing category. 
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 Okay let's look at the actual opportunity. In 2013 it's estimated that the Community Economic 

Development Project funding will have $17 million in grants, and this will comprise of 22 grants 

and the ceiling is going to be 800,000 per project, the floor will be 125,000 per project, but to give 

you gauge of projects of the past, typically the amount that is awarded is $750,000. 

 

 For the new section for HFFI funding, we're looking at approximately $10 million in grants for 

eligible entities. This will be 13 grants in total with $800,000 being the ceiling and $100,000 being 

the floor. 

 

 Now how long do these grants last? These grants actually last up to three years if it's a non-

construction project and if it's a construction project up to five years. So depending on what you're 

applying for, take this into consideration and as we move forward we're continue to talk about the 

details and you'll hear me say the devil is in the details quite a bit through this presentation. So 

let's keep moving on. 

 

 Allowable activities. So what's actually allowed? The legislative purpose behind these grants is to 

provide technical and financial assistance for economic development activities designed to 

address the economic needs of low income individuals and families by creating employment and 

business development opportunities. Boiling that down it means that we are trying to find low 

income individuals and families jobs, and we're looking for business development opportunities. 

So economic development, creating jobs, we're trying to provide technical assistance, financial 

assistance to make this happen. 

 

 So what does that mean in laymen's terms? Well a new business venture or expanding a 

business. Now remember, you know, startup businesses you need to have the solid plan, 

because if it's a non-construction you've got three years to show outcomes. So you need to be 

very careful when you're thinking through. Are you partnering and expanding a business and 

creating job growth in that manner? Are there job creation projects that provide jobs in the 
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community that low income people can get that not just get for a short term but get and keep? 

And are there projects that address the barriers to self-sufficiency? What can you do in a 

revitalization project in your community? Is there something that would fall under the CED awards 

and the CED projects? 

 

 This grant requires job creation, so when you're thinking through, this it's not a training service 

and it's not a training or a service. You've got to look further than that. You can provide training, 

and you can provide service. The goal of the grant is to provide a job and to provide a long-term 

job, so as you're thinking through projects, just remember, always go back to job creation and 

creating the jobs that last, you know, one year past your grant. 

 

 So who is actually eligible? Actually Community Development Corporations are eligible for a CED 

grant or a CED HFFI, the Healthy Food Financing Grant, but with that being said some that are 

listening on this and I know some community action agencies are listening on this as well, and 

I've been asked many times, but we're a nonprofit not a community development corporation. 

Well there are some pretty simple terms that can make you actually into an eligible entity. What 

the applicants must have is they must be a private, nonprofit CDC or a private nonprofit with a 

501c3 or a non-501c3 status. In other words it's in the works. The applicant must have the 

articles of incorporation, by-laws or other official documents that demonstrate the organization 

has a principal purpose of planning, developing or managing low income housing or community 

economic development activities. 

 

 Let's back that up. The organization has the principal purpose of planning, developing or 

managing low income housing or economic development activities. If this is in your by-laws, if this 

is in your mission, if you can put housing and economic development activities as part of your 

mission, by-laws or official documents, this is enough with the other pieces of your nonprofit 

status to start to the put the eligibility side together. 
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 Finally the board of directors must have representation from community residents, business 

leaders and civic leaders, so as you're going through and questioning are you eligible? Are you 

not? Look at these three criteria and see what section you're missing or what section can be 

addressed to have you eligible for a CED grant? 

 

 So let's start with some of the basics, you know, some tips and tricks. The actual announcement 

isn't out yet, so we've got some planning time still ahead of us and we don't have to rush into 

writing the grant right away. So my first note of advice is to start planning now if you haven't 

already. Start looking at partners in your community. Start looking at the projects. What are you 

already working on this could be a part of? Is this a piece that could add to funding that you've 

already got in place that could put you over the top to make this project happen? 

 

 When the funding announcement is announced and when it actually is released, the suggestion 

is: read cover to cover the funding announcement and include all of the items requested. When 

you're writing the grant, include everything. They did not write it just for their health. They really 

do want to know what you see, what you expect, and we'll go through some of those details as 

we continue on into this presentation. As I said, all the devil's in the details. So project ideas, 

when you're looking at project ideas, especially from the beginning, it's very easy to take your 

own neighborhood and look at what's happening right where you are and the things that you're 

working in every day already and finding areas of needs. What do you have - do you have a lack 

of adequate, affordable childcare? Is it public transportation? Is it markets? Now markets can go 

a couple of ways. You can look at markets as in products to be sold that could create jobs or you 

could also look at markets as - because I've been, you know, done this presentation before and 

actually had some people think of it in two different ways. So markets being products to be sold 

that could create jobs or markets as in going to the grocery store, creating grocery stores in food 

deserts. Are there any farmer's markets in the area? What other type of produce or distribution 

systems do you have to bring food and, or products into the area that can create jobs? 
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 Financing, insurance and bonding ideas, adequate social services, such as employment and job 

training services. Be careful on this. Yes, you want to have adequate social services, such as 

employment and job training, but you've got create jobs. So these have to be jobs created to 

provide the adequate training. Job first, then the training. Adequate healthcare, same thing, and 

you could also look at products that may address environmental hazards so think outside the box. 

It could be energy. You could have environment. You could have healthcare. You could have 

public transportation. You could have an enormous group of products that will be in your 

community.  

 

Okay, now to do this and to actually have a successful application you must have a very solid 

business plan. Now the business plan needs to have seven criteria, you know, right off the bat, 

setting criteria is the start to a successful business plan. It also lets them know that you thought 

out the details, that you have looked at each individual piece of what's going to happen over the 

next three to five years with the money they're going to provide. 

 

 So first we have clear overall approach to the project, so a narrative. Explain the approach, how 

you're going to go about this project, how you expect that it's going to be successful, how you're 

going to implement this project plan. Is it consistent with the expectations that were described in 

the announcement? This is back to read the funding announcement cover to cover and make 

sure this is within the realm of what they're looking for and then make sure that your 

implementation plan and the things that you have come up with are actually going down the 

expectations of what OCS is looking for a CED or CED HFFI grant. 

 

 So the plan is extensive. It must cover all of the years of the project whether than be three or five 

and to be successful it needs to include milestones, just like you were checking up on a project 

you would want to know at specific milestones what the expectation was to happen and moving 

forward how it was actually going to end up being a successful project. This is the same thing. 

Include milestones. Include what you expect outcomes to be at certain specific areas throughout 
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your project and in this business plan, so short-term strategies, long-term strategies. How are you 

going to make this happen, and how are you going to make this happen, and how are you going 

make this realistic? 

 

 You demonstrate the project will create positions in the viable industry, so basically you'd want to 

if you're in the manufacturing industry, you want to explain what type of manufacturing is going 

on, what type of jobs are going to be created. You want to make it realistic and you also want to 

look if it's low income positions that are going to be created and how that's going to happen, so 

you want to bring some viability to the project and demonstrate how that's going to happen. Then 

you want to identify the industry risks and what else is out there? What could be a possible risk? 

What could be a strength? What could be a weakness? You want to look at the big picture at this 

point. What could cause this to not go well? What barriers are there? How do you overcome the 

barriers? 

 

 So at this point you want to think about sustainability and how you're going to make sure that this 

particular project is successful long-term, and then provide market research. When you're 

providing market research for those that are new to the economic development field or newer, 

you know that in nonprofits they're needs assessment. And then in business there's market 

research and market assessments, so getting the two confused sometimes gets daunting in 

economic development grant writing. So what we're doing for market research is it's a product. 

Can you provide? What are you selling? What are you going to provide? What is in the market of 

the business that you're writing this plan for?  

 

This isn't only the needs of the community. You're addressing a need and you're creating a 

project or a business out of it. Now that business actually has to have a market research. What is 

its competition? What is it going against? What type of - are you selling something? Are you 

providing a service for fee for service, what are doing that's going to bring the money? What - the 

market research is going to show anticipated market, what your customer base is and any kinds 
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of trends if it's seasonal or if you got one specific section of the year that you do really well and 

the rest of the year you don't. 

 

 You want to outline all of that in your business plan make sure that it's clear. It's a lot of 

information I know, but it truly is laying out the plan. Pretend somebody is coming to you and 

you're going to give them - they're going to ask money for you, from you and want you to be able 

to have all these smart questions answered for you before you hand them $800,000. It's the 

same thing. Think about it in a very big way. As I said, the devil's in the details, so after you've 

thought out your business plan and you are still trying to work with the different specific pieces of 

making this happen. 

 

 Think about - dive in even further. What's the nature of your project? Okay. Give specifics about 

your project, more than you would necessarily think because if it's going to be a Green project 

that is a social enterprise that also has changed the community already, and you're doing an 

expansion never underestimate that the readers know that information. Assume the readers do 

not know this information. Always assume that because I have read applications that I knew the 

project was much more than what was actually written on the paper but because they assume 

that readers know about this organization, then they tend to write less. Write as much as you 

need to explain your project and the good sections of what's actually happening. Give them the 

big picture. Give them the idea. Show the vision of what's happening with your project. 

 

 So how will new jobs be created? That's a given. Construction or non-construction? Is it business 

creation? Is it an expansion? Do you have loan investments? Be very specific about each topic, 

and the more information that you can give and the more that you collaborate you give the bigger 

picture to those that are reading and making decisions on the grant awards. 
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 Is it viable? Excuse me. Explain each part of the project that can be accomplished through the 

exclusive use of CED funds and adequate resources. Do you already have adequate resources? 

Are you partnering with another entity? Do you have the support staff, facilities, and equipment? 

 

 The grant readers will want to know if basically if you already have the resources, if you have - if 

you are partnering with another entity, if the support staff and facilities and details are already 

signed, if you've got any contracts, you need written agreements. This needs to be concrete 

information. This isn't, you know, we've thought about it. We've shaken hands on it. This is 

concrete information and a positive in an economic development grant, so you basically want to 

say that this has been a well thought out plan. This is how far along we are on the process 

already and these are the people that are supporting us in this project. These are our partners 

and they are not only just a handshake partner. These are written, formalized agreements that we 

will have a partnership to (rule) this grant.  

 

So all of these are pluses. All of these are ways to have a successful grant, and let's see - but 

remember, the reviewers will consider facilities, personnel and financing to implement the project 

as described. So as I said, remember, make sure it's concrete. Look at the land. Look at the 

partners. Look at as many details as you possibly can and have as many details formalized to 

make sure this project does not just a theory but an actual, viable project. 

 

 Next, financial strategy. Okay, so now that we've gotten the viability and we're, you know, signing 

our agreements and we've thought through our business and we've thought through our 

marketing study and we thought through how we're going to sell things or we thought through 

how we're going to construct this building or we thought through the construction company, well 

how are we going to pay for it? 

 

 Well first of all, the project must be economically feasible by the conclusion of the grant period, so 

are you leveraging money. Are you - how are you going about providing for the rest of this 
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project? If the grant money is only one piece of a larger project, you need to have your CED and 

non-CED funding sources itemized by source, the expenses itemized by source. They need to 

know where this money's coming from because remember, this also adds to the viability of the 

project. You need to make sure these are going to be real and these projects are really going to 

happen, so and as I put the note, the business analyst will be reviewing the financial documents 

so this isn't necessarily something that you want to glaze over or fudge, very very specific. 

 

 Devil's in the details. Make sure that you do your CED, your non-CED funding sources and give 

the full picture. Okay, we talked a lot about CED being a job creation grant, that there's always a 

job creation piece behind it. Well break it down in financial terms and that's exactly what's 

happening. What is needed is if you get an $800,000 award from OCS or CED grant, you're 

looking for say a job that's $20,000 a year. That's 40 jobs that have to be created. Now of that, 

that's non-construction. 

 

 Construction's a little bit higher at $25,000, but $800,000, the top award again at $25,000 a year 

will be 32 jobs in construction. Now remember this is over, you know, this is over time but 75% of 

the new jobs created will be filled with TANF recipients or other low income individuals. That's a 

must. The cost of the job should equal $20,000 for the non-construction and $25,000 for 

construction, so overall looking at the job creation piece when you are talking about the money 

that you are going to apply for because you don't have to apply for the ceiling every time, but you 

need to take this type of approach to how many jobs you're going to create. You need to look at 

the number of jobs, at $20,000 for non-construction and $25,000 for construction and start to look 

at how many you're applying to create and then, you know, look at the bigger scope of the project 

itself because the job itself should last a minimum of one year after the completion of grant. 

 

 So, pretty scary stuff sometimes, but it's rewarding and I have tons of examples that are coming 

from people that have done exactly that. So they have not only created the 40 or the 32 jobs and 

their relative projects but many, many more than that and typically it's through partnering. But I'll 
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give you examples of all and let you see some ideas of what's happening in creating these long-

term job projects. Okay, must have, must do, must be ready.  

 

Okay, so in a nutshell you know, it's a sound business plan. You want it solid. You want to be 

able to know this business plan inside and out. You want to know this business inside and out. 

You want to be able to explain this by giving a piece of paper to somebody and they can see your 

vision and your details of what's going to happen on that project. This is including the financial 

strategy. This includes your implementation plan with your short and your long-term goals. 

 

 Do you have site control? Do you know where the business is going to be located, and do you 

already have all of the paperwork necessary, whether it's a lease, whether it's purchased, 

whatever's necessary for site for where the project's going to be located? And do you have 

evidence that the unemployment rate and the poverty rate within the project service area are 

equal to or greater than the state or national level? Job creation. It's all about job creation. 

Building a sound plan, proving your sound plan through financial strategy and implementation and 

showing that you're in control of the property and you have the neighborhood and you're ready to 

go.  

 

So the agreements and support letters, it is very, very, very important to provide the written and 

signed agreements for investors, donors, borrowers and experienced CDCs making an equity 

investment. You want as much information spelled out on this particular grant opportunity. The 

agreements with partners or recipients or loans spelled out commitments in terms including 

actions to be taken in the case of loan default or to recover loan funds.  

 

So you want details, definite details of any type of financial agreements. You need to have 

partner agreements, anything where this CED money is going to be affected, so also on a lighter 

note but still very important, we would like support letters from your community, from people who 

are going to be affected by this project. We would like not just the organization applying for the 
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grant. You want your community leaders. You want the people affected. You want businesses to 

be able to sign on with you in this effort. 

 

 Okay, let's go to some examples since we talked about a lot of heavy stuff, a lot of details, a lot of 

how to do this. It's a lot of things around making sure you have the right business plan and the 

right details and the right contracts and really a solid plan before you start to apply. 

 

 And also remember this is a competitive process. As I said in the beginning $17 million is going 

for CED grants. If the top is an $800,000 ceiling and they're giving 22 grants, very competitive 

process so as you can start to dive into the research you need, if you are going to apply this year 

I would go ahead and get my research ready and start looking at the ins and outs as soon as 

possible. 

 

 So successful grantees of the past, Northwest Side Community Development Corporation's a 

fantastic organization. They helped to create I should say through their CDFI, 200 jobs and they 

expanded one business and they were leveraging $6.7 million so for this particular manufacturing 

operation. The operation itself was a high grade specific engineering tooling operation that has 

helped to redevelop an area that was losing jobs and this brought in a different skillset that they 

now train onsite and they are allowing the workers to move through different levels and are 

gaining much higher wages than when they started in the beginning. 

 

 So Northwest Side Community Development Corporation added a $700,000 loan that was 

provided by the CED grant through their CDFI to Diamond Precision, manufacturer of the high 

tech machine parts, to expand its operations in the Milwaukee, Wisconsin area so funds were 

used to renovate a building space and to purchase equipment. 
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 Now the kudos, so Howard Snyder who's their Executive Director, is that President Obama 

recognized Northwest's efforts in creating jobs and putting in money and also looking to develop 

that particular area, so it was quite exciting and they're doing pretty incredible work. 

 

 As a side note, some other work that's being done in that area is also with Helios, and Helios is a 

solar works organization in Wisconsin. They received a $740,000 grant that through Northwest 

Side Community Development Corporation, and they also have a manufacturing facility that the 

company expanded a product line and established additional shifts to meet new orders. So they 

were able to expand operations and were able to also start to redevelop a downtown part of an 

operation.  

 

Next, and it looks like one of my images disappeared. This slide is actually supposed to be the 

Gulf Coast, Gulf Coast Housing - excuse me, and also Reconcile Café. This is an interesting 

partnership because Reconcile Café is a previous CED grantee. They have - it's a nonprofit 

restaurant and a culinary job training and placement program serving low income and at-risk 

young adults in Central City New Orleans. They have fantastic food, too. It's absolutely incredible. 

 

 Now partnering with this organization to expand their services was the Gulf Coast Housing 

Project, and the Gulf Coast Housing Project decided that they want to increase facilities and so 

they did the partnership which is now allowing double the enrollment while enabling Reconcile to 

expand their restaurant and catering operations. And this included the establishment of the Emeril 

Lagasse Culinary Training Center. The project overall aims to create a minimum of 32 jobs in the 

hospitality and healthcare industries paying wages of an average of $7.49 to $14.00 per hour to 

low income individuals. 

 

 Mission Economic Development Association, so Mission Economic Development Association's 

based out of San Francisco. They are a community housing partnership that tried to find several 

different project ideas to show the breadth of what the CED grant projects can cover. 



ICF INTERNATIONAL, INC. 
04-09-13 
Page 15 

 

 So the Community Housing Partnership proposed to expand community services, 18 low income 

formerly homeless individuals will be employed and provide them the necessary training to work 

as lobby security staff in Class B and C commercial buildings in and around low income areas. 

The benefit, these employees will be provided insurance and also a starting salary of $11.10. This 

award was a grant of $800,000. The expectation at the end is to create 40 jobs, and they are also 

being able to leverage because of the OCS money, they're able to leverage an additional 

$465,000 to make this project happen. 

 

 Okay, smaller projects. Weatherization, Little Dixie Community Action Agency in Hugo, 

Oklahoma, the number of jobs they expected to create was six but the grant amount was 

$119,000. They leveraged funds of $686,000 and their goal was to expand operations for 

weatherization on a current weatherization project that they had. So they wanted to install solar 

panels, insulation installation, repair replacement, heating units, weather stripping, overall 

weatherization expansion of the business. So this is what Little Dixie is in the process of doing. 

 

 Dakota Provisions and Grow South Dakota, Grow South Dakota applied for a grant to expand a 

turkey processing plant that will provide retail ready to eat food lines and lean meat turkey 

products. Their goal was to bring in a healthy food option, but through distributorship yet while 

creating jobs at the same time. So what they did is they did this ready to eat expansion that will 

create a market for Dakota Provisions and healthy food products will be available at grocers 

within the rural service area. So they've done a mix of things. They've had job creation. They've 

had healthy foods. They've got distribution of healthy foods, and they've used this through their 

community development fund to be able to lend the money over to Dakota Provisions and provide 

an expanded business, so it's a fantastic project. 

 

 POWER, which is now known as Providing Opportunities for Workers Engaged in Recycling. Now 

this group was expanding a business of a shredding operation, but this time they took a different 
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focus. They kind of found a niche market that they wanted to do this start up business to do 

mobile hard drive component shredding. They began operations in an 8000 square foot facility in 

Washington, Pennsylvania. Seventy-five percent of the new jobs will target low income people at 

or below 124% of the federal - excuse me, federal poverty level. They were - they got the grant 

ceiling at $800,000. Forty jobs will be created in total, 30 jobs of low income people and they 

were able to expand the business and leverage funds due to the CED award money. 

 

 So now if you want additional ideas because there is everything from solar to food canning 

operations to housing and strip malls and you have a host of childcare and kitchens that are all 

listed on the ACF.HHS.gov Web site, and if you click on a state you can find out what's currently 

going on in that particular state and what grants. It'll give you an abstract and you can look at the 

grantees and see who is doing what right now and what's actually happening and what's been 

successful as you think for your process and you think through the projects that you wanted to - 

so my suggestion, go to this Web site and take a look and see what's happened over the past 

couple of years. 

 

 Okay, let's wrap this up. What are the strategies for success? What are the strategies for actually 

writing this grant and bringing in one solid, competitive proposal? Follow the instructions and 

answer all the questions. That sounds like we're back in Kindergarten, but it's very true. Make 

sure that you read everything and follow the details, all of the details. Answer all the questions, 

and in particular read the definitions. Don't just assume that you know what the definitions mean 

because OCS terms under the CED grant, they might not necessarily mean the exact same thing. 

So be very careful when you're reading through the funding announcement. Include clear, 

complete and compelling business plans that demonstrate potential profitability. Remember this is 

a business. We are creating jobs, but it is a business and you want to show that it's going to be 

profitable. 
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 So when you're looking at your business plan, think about the details. Think about that long range 

plan. Think about your short-term strategies. How are you going to make this sustainable, and 

how are you going to make it viable? Look at your marketing research. Who's your competition? 

What are your risks? Look at the big picture as you're writing that. Make it a solid plan. You can 

demonstrate prior success especially if you're looking to expand a business. Demonstrate your 

prior success, and keep in mind the programmatic and finance review perspective. 

 

 Remember the readers are going to be business analysts. You're going to have programmatic 

analysts. You're going to have people reading this that know what they're talking about and are 

going to look at it from a profitability standpoint, from the how is your business written to the 

reality of this being a long-term business at the end of the day. 

 

 So timing and site control, that goes back to all of your agreements. Do you have control of the 

site where the project's going to be developed? Partnership agreements, is everything in writing? 

Do you have your papers ready, and can you prove that these are legal agreements? Support 

letters, you want the community to support you. You want to see a list of organizations and 

members of your community ready to support this project moving into the community and then 

outcomes. What do you expect? Do you have previous outcomes? What has happened before, 

and you want to grow them? They can - the big thing about writing a grant is they cannot read 

your mind. You must put it on the paper, so don't - if you have an award tell them you have an 

award. If you have fantastic outcomes, tell them you have fantastic outcomes. 

 

 Show as much as possible on your plans, on your narratives and making sure to show the bigger 

picture of what's really happening to have a successful grant application. Now for additional 

resources you have - there's a list. 

 

 If you want the current grantee abstracts just like I showed you from the map, this is the same 

place you can go for additional ideas. Since the funding announcement is not out yet, you need to 
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pay attention to grants.gov, whether you want to go on the actual OCS Web site under 

ACSHHS.gov, whether you want to look at - under programs from the CED homepage. Those are 

all available. Keep up with the Web sites and the updates, so and also you can go to the OCS 

page and it will tell you when things are updated. So you can sign in with your email, and then 

finally for prospective applicants if you are applying for a grant it also gives step by step on your 

OCScommunitydevelopment.org. 

 

 So, list of questions. You can feel free to look through this host of Web sites, but then just in case 

the Web sites don't answer your questions, you can also talk to us right now. 

 

Pooja Patel:  Yes and Stacy the site you're looking for is right after that if you want to go that one, and we 

do have a couple of questions on the line and we can also open up the phone lines for questions 

as well at this time. So I will read one of the first questions we've gotten in and that was: is in an 

economic development loan project is it allowable for the awardee to loan funds to a nonprofit 

that will create jobs in the area of home improvement, energy efficiency, rehabilitation and if so, 

can the nonprofit receiving the loan be an affiliate of the awardee? 

 

Stacy Flowers:  I'm going to be careful on that. Do what? 

 

LYnda:  Excuse me, Pooja? Mind if I answer that one? 

 

Pooja Patel:  Yes, go ahead Lynda. Lynda's on the line. 

 

Gerald Shanklin:  If it's going to another nonprofit, you know, it's a business opportunity. You would have 

to underwrite that loan. You have to be assured that that business has all the agreements and all 

the normal loan documents that dictate that jobs are going to be created through the business 

venture. It doesn't matter whether the loan is made to a nonprofit or a for profit. The same rules 



ICF INTERNATIONAL, INC. 
04-09-13 
Page 19 

apply, and we would have to rely on your lending guidelines which, you know, that's the only way 

we would be able to determine if jobs are going to be created in that situation. 

 

Pooja Patel:  Okay, great. The second question we have is if doing a revolving loan fund for a number of 

different businesses, how should you provide market research to cover all the businesses to 

receive loans? 

 

Stacy Flowers:  For the grant application? 

 

Pooja Patel:  Yes, so if you're doing a revolving loan fund that involves multiple businesses, what is the 

market research to be provided for all the various different businesses? 

 

Gerald Shanklin:  Pooja, I think in listening it's all a matter of the loan committee looking at what's being 

put for them in terms of market research that will guarantee to some degree that this loan can be 

repaid, that there is a market out there and multiple businesses can be. You know, we don't limit 

how many businesses an entity can receive loans for as long as those business ventures the sum 

of which will make sure that the jobs that they propose are going to be created and that has to be 

spelled out in the loan agreement with that whoever gets the loan. 

 

Pooja Patel:  Okay. Thank you. One more question from LiveMeeting and then we'll see if we have any 

questions on the phone lines as well. Can grassroots agencies really apply for this grant? 

 

Gerald Shanklin:  They just have to be a CDC, you know. That's the only limiting criteria. The three that 

Stacy talked about, if they meet the criteria they can apply for the grant. 

 

Stacy Flowers:  I was about to say we've had community action agencies that didn't think they would be 

qualified as a CDC and truthfully the only thing that was missing for them to be a CDC is the fact 

that they had to add housing as a part of their mission statement, you know part of their by-laws 
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that they were also focused on housing because they were. It just wasn't physically written in the 

mission and the by-laws, so sometimes it's just a matter of going back and looking at the details 

of the criteria for becoming a CDC because nothing's out there to say you are now stamped a 

CDC. It's the criteria behind it that you guys meet all three criteria. 

 

Pooja Patel:  Okay, Operator do we have any questions on the line? Can we make sure that folks know 

that the line is open for questions on the phone? 

 

Operator:  Yes, as a reminder that is star 1 on your telephone keypad. If you are using a Speakerphone 

please make sure your mute function is turned off to allow your signal to reach our equipment. 

We'll pause for just a moment. 

 

Pooja Patel:  Okay. 

 

Operator:  We'll take our first question from Daisy Jones of City of Hinesville. 

 

Stacy Flowers:  Hello Daisy. 

 

Operator:  Caller your line is open. We're not able to hear you. If you please check your mute button or 

pick up your handset. Okay, we'll go on to our next question, and we'll go to Chidimma 

Nwankwere. 

 

Chidimma Nwankwere:  I've been hearing loan and then grants. I'm trying to understand what the 

distinction is between these two and how that works with somebody applying for your grants, the 

CDC CED grant. 

 

Gerald Shanklin:  It has to be a nonprofit CDC applying, so it would have to be a grant to that nonprofit 

organization and the nonprofit can invest in a for-profit organization, any for-profit venture as long 
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as there is connection between that agency and job creation. And so while you may have a grant 

getting - being received by the CDC, the CDC can loan the money or invest otherwise in that for-

profit business but it cannot - we cannot give money to anyone. 

 

Chidimma Nwankwere:  Okay, would this be in addition to the grant fund or from the grant that the 

nonprofits received from your agency? 

 

Gerald Shanklin:  The nonprofit would be the recipient and they would invest the money for the purpose 

of job creation in a business venture or loan it to a business opportunity for job creation purposes, 

so it's going to the nonprofit. 

 

Chidimma Nwankwere:  Okay, as a grant. 

 

Gerald Shanklin:  That's right. 

 

Chidimma Nwankwere:  And the amount of it can go to a for-profit agency as investments to create jobs 

or as a loan. 

 

Gerald Shanklin:  That's right. They can invest for job creation into the business venture of the for-profit 

entity, but the grant is going to the nonprofit. 

 

Chidimma Nwankwere:  Okay. 

 

Gerald Shanklin:  And then partnership agreements or loan documents that tie this investment from the 

non-profit to others, you know, to the grant funds and the grant requirements, so even if they got 

a loan they would have to agree to adhere to the reporting guidelines and other in the loan doc - 

that's going to be incorporated into the loan document. 
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Chidimma Nwankwere:  Okay. Thank you. 

 

Operator:  And there are no further questions. 

 

Pooja Patel:  Okay, I have one final question on LiveMeeting that we can go with and then for those of 

you who did submit a question via LiveMeeting and didn't get an answer we will get back to you 

via email and make sure to get you an answer to your question. 

 

 And for those of you who may have additional questions, you have the email address on the slide 

that you can send questions to as well. So the last question is for OCS. How competitive can an 

applicant be who submits a proposal for 15 or less jobs? Is OCS looking for larger proposals at 

the ceiling level over the smaller proposals? 

 

Gerald Shanklin:  There is no - I think the minimum amount was talked about. I think Stacy talked about a 

minimum and I think that that's for 20 jobs. That would be $100,000 to the grantee or $125,000 if 

there's going to be any construction. They are just as competitive as anyone else as long as we 

are assured that's going to happen, that that project will leverage those jobs. 

 

Pooja Patel:  Okay. 

 

Stacy Flowers:  Yes, sounds good. Great. 

 

Pooja Patel:  All right. Thank you all very much, and this concludes our webinar for today. 

 

Stacy Flowers:  Fantastic. Thank you very much. 

 

Operator:  This does conclude today's conference. Thank you for your participation. 
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	Operator:  Good day and welcome to the I Want to Apply for a CED Grant: Now What? conference call. Today's conference is being recorded. At this time I'd like to turn the conference over to Pooja Patel. Please go ahead. 
	 
	Pooja Patel:  Welcome everybody to the 2013 CED spring webinar series, hosted by the Office of Community Services. This webinar series provides you with a variety of live online presentations related to grant administration, reporting, best practices, lessons learned, and other topics of interest. 
	 
	 I'm Pooja Patel of ICF International and today I'm joined by Gerald Shanklin from the Office of Community Services. Before I turn it over to him, I just want to remind everybody that the webinar is being recorded, and you will be able to access the full webinar as well as the PDF of the slides on the OCS Community Development Web site after the webinar. 
	 
	 We will be taking questions over the phone at the end of the presentation. If you have a question during the presentation, you can submit a written question via LiveMeeting at any time during the presentation, and we'll do our best to answer the question either throughout the presentation or at the end of the presentation.  You can also utilize the feedback buttons in the menu to let us know 
	if you need the presenter to slow down or speed up or if you have any concerns regarding that. And now I will turn it over to Gerald to introduce our speaker for today. 
	 
	Gerald Shanklin:  Good afternoon or good morning, depending on where you're located. Welcome to the Community Economic Development, or CED, webinar series. This is our third webinar I believe designed to assist new, existing, or potential grantees and applicants plan and execute effective economic development job creation projects.  We are extremely fortunate to have a presenter today in Stacy Flowers. Stacy is the Director of Community Economic Develop for the Community Action Partnership, or CAP, national
	 
	Stacy Flowers:  Thank you Gerald and hello and good morning and afternoon just as Gerald said. Let's start to dive into some of the specifics - we know that the CED grant announcement is going to be coming out. It's not here yet, but there's some things that we can do to start to look to the future and be prepared for the upcoming grant.  So on the agenda basically what I'm going to do is describe the opportunity, go through allowable activities, and give you some tips and strategies for success, and anytim
	 
	 So what's different from last year? Last year we had the Community Economic Development funding opportunity or CED opportunity as most of you know that separated out and held a piece of Healthy Food Financing.  Well this year they had changed it in 2013. We will have two funding announcements. We'll have the Community Development Project as one announcement and a different funding announcement for Community Economic Development with Healthy Food Financing initiatives.  So instead of necessarily getting the
	 
	 Okay, What is Healthy Food Financing? What does the initiative mean? And let's kind of break that down before we continue on. The goals of, as it's known HFFI, is to seek the support of the elimination of food deserts in the context of the broader neighborhood revitalization of the community. That's quite a lot, but what we're really saying is that the Healthy Food Financing Initiative supports projects that increase access to healthy, affordable foods in communities that lack these options. Your range of 
	 
	 So as you're thinking through projects, and now with the two separate funding sources, you might want to start to think towards projects that could be in the healthy food financing category. 
	 
	 Okay let's look at the actual opportunity. In 2013 it's estimated that the Community Economic Development Project funding will have $17 million in grants, and this will comprise of 22 grants and the ceiling is going to be 800,000 per project, the floor will be 125,000 per project, but to give you gauge of projects of the past, typically the amount that is awarded is $750,000. 
	 
	 For the new section for HFFI funding, we're looking at approximately $10 million in grants for eligible entities. This will be 13 grants in total with $800,000 being the ceiling and $100,000 being the floor. 
	 
	 Now how long do these grants last? These grants actually last up to three years if it's a non-construction project and if it's a construction project up to five years. So depending on what you're applying for, take this into consideration and as we move forward we're continue to talk about the details and you'll hear me say the devil is in the details quite a bit through this presentation. So let's keep moving on. 
	 
	 Allowable activities. So what's actually allowed? The legislative purpose behind these grants is to provide technical and financial assistance for economic development activities designed to address the economic needs of low income individuals and families by creating employment and business development opportunities. Boiling that down it means that we are trying to find low income individuals and families jobs, and we're looking for business development opportunities. So economic development, creating job
	 
	 So what does that mean in laymen's terms? Well a new business venture or expanding a business. Now remember, you know, startup businesses you need to have the solid plan, because if it's a non-construction you've got three years to show outcomes. So you need to be very careful when you're thinking through. Are you partnering and expanding a business and creating job growth in that manner? Are there job creation projects that provide jobs in the 
	community that low income people can get that not just get for a short term but get and keep? And are there projects that address the barriers to self-sufficiency? What can you do in a revitalization project in your community? Is there something that would fall under the CED awards and the CED projects? 
	 
	 This grant requires job creation, so when you're thinking through, this it's not a training service and it's not a training or a service. You've got to look further than that. You can provide training, and you can provide service. The goal of the grant is to provide a job and to provide a long-term job, so as you're thinking through projects, just remember, always go back to job creation and creating the jobs that last, you know, one year past your grant. 
	 
	 So who is actually eligible? Actually Community Development Corporations are eligible for a CED grant or a CED HFFI, the Healthy Food Financing Grant, but with that being said some that are listening on this and I know some community action agencies are listening on this as well, and I've been asked many times, but we're a nonprofit not a community development corporation. Well there are some pretty simple terms that can make you actually into an eligible entity. What the applicants must have is they must 
	 
	 Let's back that up. The organization has the principal purpose of planning, developing or managing low income housing or economic development activities. If this is in your by-laws, if this is in your mission, if you can put housing and economic development activities as part of your mission, by-laws or official documents, this is enough with the other pieces of your nonprofit status to start to the put the eligibility side together. 
	 
	 Finally the board of directors must have representation from community residents, business leaders and civic leaders, so as you're going through and questioning are you eligible? Are you not? Look at these three criteria and see what section you're missing or what section can be addressed to have you eligible for a CED grant? 
	 
	 So let's start with some of the basics, you know, some tips and tricks. The actual announcement isn't out yet, so we've got some planning time still ahead of us and we don't have to rush into writing the grant right away. So my first note of advice is to start planning now if you haven't already. Start looking at partners in your community. Start looking at the projects. What are you already working on this could be a part of? Is this a piece that could add to funding that you've already got in place that 
	 
	 When the funding announcement is announced and when it actually is released, the suggestion is: read cover to cover the funding announcement and include all of the items requested. When you're writing the grant, include everything. They did not write it just for their health. They really do want to know what you see, what you expect, and we'll go through some of those details as we continue on into this presentation. As I said, all the devil's in the details. So project ideas, when you're looking at projec
	 
	 Financing, insurance and bonding ideas, adequate social services, such as employment and job training services. Be careful on this. Yes, you want to have adequate social services, such as employment and job training, but you've got create jobs. So these have to be jobs created to provide the adequate training. Job first, then the training. Adequate healthcare, same thing, and you could also look at products that may address environmental hazards so think outside the box. It could be energy. You could have 
	 
	Okay, now to do this and to actually have a successful application you must have a very solid business plan. Now the business plan needs to have seven criteria, you know, right off the bat, setting criteria is the start to a successful business plan. It also lets them know that you thought out the details, that you have looked at each individual piece of what's going to happen over the next three to five years with the money they're going to provide. 
	 
	 So first we have clear overall approach to the project, so a narrative. Explain the approach, how you're going to go about this project, how you expect that it's going to be successful, how you're going to implement this project plan. Is it consistent with the expectations that were described in the announcement? This is back to read the funding announcement cover to cover and make sure this is within the realm of what they're looking for and then make sure that your implementation plan and the things that
	 
	 So the plan is extensive. It must cover all of the years of the project whether than be three or five and to be successful it needs to include milestones, just like you were checking up on a project you would want to know at specific milestones what the expectation was to happen and moving forward how it was actually going to end up being a successful project. This is the same thing. Include milestones. Include what you expect outcomes to be at certain specific areas throughout 
	your project and in this business plan, so short-term strategies, long-term strategies. How are you going to make this happen, and how are you going to make this happen, and how are you going make this realistic? 
	 
	 You demonstrate the project will create positions in the viable industry, so basically you'd want to if you're in the manufacturing industry, you want to explain what type of manufacturing is going on, what type of jobs are going to be created. You want to make it realistic and you also want to look if it's low income positions that are going to be created and how that's going to happen, so you want to bring some viability to the project and demonstrate how that's going to happen. Then you want to identify
	 
	 So at this point you want to think about sustainability and how you're going to make sure that this particular project is successful long-term, and then provide market research. When you're providing market research for those that are new to the economic development field or newer, you know that in nonprofits they're needs assessment. And then in business there's market research and market assessments, so getting the two confused sometimes gets daunting in economic development grant writing. So what we're 
	 
	This isn't only the needs of the community. You're addressing a need and you're creating a project or a business out of it. Now that business actually has to have a market research. What is its competition? What is it going against? What type of - are you selling something? Are you providing a service for fee for service, what are doing that's going to bring the money? What - the market research is going to show anticipated market, what your customer base is and any kinds 
	of trends if it's seasonal or if you got one specific section of the year that you do really well and the rest of the year you don't. 
	 
	 You want to outline all of that in your business plan make sure that it's clear. It's a lot of information I know, but it truly is laying out the plan. Pretend somebody is coming to you and you're going to give them - they're going to ask money for you, from you and want you to be able to have all these smart questions answered for you before you hand them $800,000. It's the same thing. Think about it in a very big way. As I said, the devil's in the details, so after you've thought out your business plan a
	 
	 Think about - dive in even further. What's the nature of your project? Okay. Give specifics about your project, more than you would necessarily think because if it's going to be a Green project that is a social enterprise that also has changed the community already, and you're doing an expansion never underestimate that the readers know that information. Assume the readers do not know this information. Always assume that because I have read applications that I knew the project was much more than what was a
	 
	 So how will new jobs be created? That's a given. Construction or non-construction? Is it business creation? Is it an expansion? Do you have loan investments? Be very specific about each topic, and the more information that you can give and the more that you collaborate you give the bigger picture to those that are reading and making decisions on the grant awards. 
	 
	 Is it viable? Excuse me. Explain each part of the project that can be accomplished through the exclusive use of CED funds and adequate resources. Do you already have adequate resources? Are you partnering with another entity? Do you have the support staff, facilities, and equipment? 
	 
	 The grant readers will want to know if basically if you already have the resources, if you have - if you are partnering with another entity, if the support staff and facilities and details are already signed, if you've got any contracts, you need written agreements. This needs to be concrete information. This isn't, you know, we've thought about it. We've shaken hands on it. This is concrete information and a positive in an economic development grant, so you basically want to say that this has been a well 
	 
	So all of these are pluses. All of these are ways to have a successful grant, and let's see - but remember, the reviewers will consider facilities, personnel and financing to implement the project as described. So as I said, remember, make sure it's concrete. Look at the land. Look at the partners. Look at as many details as you possibly can and have as many details formalized to make sure this project does not just a theory but an actual, viable project. 
	 
	 Next, financial strategy. Okay, so now that we've gotten the viability and we're, you know, signing our agreements and we've thought through our business and we've thought through our marketing study and we thought through how we're going to sell things or we thought through how we're going to construct this building or we thought through the construction company, well how are we going to pay for it? 
	 
	 Well first of all, the project must be economically feasible by the conclusion of the grant period, so are you leveraging money. Are you - how are you going about providing for the rest of this 
	project? If the grant money is only one piece of a larger project, you need to have your CED and non-CED funding sources itemized by source, the expenses itemized by source. They need to know where this money's coming from because remember, this also adds to the viability of the project. You need to make sure these are going to be real and these projects are really going to happen, so and as I put the note, the business analyst will be reviewing the financial documents so this isn't necessarily something th
	 
	 Devil's in the details. Make sure that you do your CED, your non-CED funding sources and give the full picture. Okay, we talked a lot about CED being a job creation grant, that there's always a job creation piece behind it. Well break it down in financial terms and that's exactly what's happening. What is needed is if you get an $800,000 award from OCS or CED grant, you're looking for say a job that's $20,000 a year. That's 40 jobs that have to be created. Now of that, that's non-construction. 
	 
	 Construction's a little bit higher at $25,000, but $800,000, the top award again at $25,000 a year will be 32 jobs in construction. Now remember this is over, you know, this is over time but 75% of the new jobs created will be filled with TANF recipients or other low income individuals. That's a must. The cost of the job should equal $20,000 for the non-construction and $25,000 for construction, so overall looking at the job creation piece when you are talking about the money that you are going to apply fo
	 
	 So, pretty scary stuff sometimes, but it's rewarding and I have tons of examples that are coming from people that have done exactly that. So they have not only created the 40 or the 32 jobs and their relative projects but many, many more than that and typically it's through partnering. But I'll 
	give you examples of all and let you see some ideas of what's happening in creating these long-term job projects. Okay, must have, must do, must be ready.  
	 
	Okay, so in a nutshell you know, it's a sound business plan. You want it solid. You want to be able to know this business plan inside and out. You want to know this business inside and out. You want to be able to explain this by giving a piece of paper to somebody and they can see your vision and your details of what's going to happen on that project. This is including the financial strategy. This includes your implementation plan with your short and your long-term goals. 
	 
	 Do you have site control? Do you know where the business is going to be located, and do you already have all of the paperwork necessary, whether it's a lease, whether it's purchased, whatever's necessary for site for where the project's going to be located? And do you have evidence that the unemployment rate and the poverty rate within the project service area are equal to or greater than the state or national level? Job creation. It's all about job creation. Building a sound plan, proving your sound plan 
	 
	So the agreements and support letters, it is very, very, very important to provide the written and signed agreements for investors, donors, borrowers and experienced CDCs making an equity investment. You want as much information spelled out on this particular grant opportunity. The agreements with partners or recipients or loans spelled out commitments in terms including actions to be taken in the case of loan default or to recover loan funds.  
	 
	So you want details, definite details of any type of financial agreements. You need to have partner agreements, anything where this CED money is going to be affected, so also on a lighter note but still very important, we would like support letters from your community, from people who are going to be affected by this project. We would like not just the organization applying for the 
	grant. You want your community leaders. You want the people affected. You want businesses to be able to sign on with you in this effort. 
	 
	 Okay, let's go to some examples since we talked about a lot of heavy stuff, a lot of details, a lot of how to do this. It's a lot of things around making sure you have the right business plan and the right details and the right contracts and really a solid plan before you start to apply. 
	 
	 And also remember this is a competitive process. As I said in the beginning $17 million is going for CED grants. If the top is an $800,000 ceiling and they're giving 22 grants, very competitive process so as you can start to dive into the research you need, if you are going to apply this year I would go ahead and get my research ready and start looking at the ins and outs as soon as possible. 
	 
	 So successful grantees of the past, Northwest Side Community Development Corporation's a fantastic organization. They helped to create I should say through their CDFI, 200 jobs and they expanded one business and they were leveraging $6.7 million so for this particular manufacturing operation. The operation itself was a high grade specific engineering tooling operation that has helped to redevelop an area that was losing jobs and this brought in a different skillset that they now train onsite and they are a
	 
	 So Northwest Side Community Development Corporation added a $700,000 loan that was provided by the CED grant through their CDFI to Diamond Precision, manufacturer of the high tech machine parts, to expand its operations in the Milwaukee, Wisconsin area so funds were used to renovate a building space and to purchase equipment. 
	 
	 Now the kudos, so Howard Snyder who's their Executive Director, is that President Obama recognized Northwest's efforts in creating jobs and putting in money and also looking to develop that particular area, so it was quite exciting and they're doing pretty incredible work. 
	 
	 As a side note, some other work that's being done in that area is also with Helios, and Helios is a solar works organization in Wisconsin. They received a $740,000 grant that through Northwest Side Community Development Corporation, and they also have a manufacturing facility that the company expanded a product line and established additional shifts to meet new orders. So they were able to expand operations and were able to also start to redevelop a downtown part of an operation.  
	 
	Next, and it looks like one of my images disappeared. This slide is actually supposed to be the Gulf Coast, Gulf Coast Housing - excuse me, and also Reconcile Café. This is an interesting partnership because Reconcile Café is a previous CED grantee. They have - it's a nonprofit restaurant and a culinary job training and placement program serving low income and at-risk young adults in Central City New Orleans. They have fantastic food, too. It's absolutely incredible. 
	 
	 Now partnering with this organization to expand their services was the Gulf Coast Housing Project, and the Gulf Coast Housing Project decided that they want to increase facilities and so they did the partnership which is now allowing double the enrollment while enabling Reconcile to expand their restaurant and catering operations. And this included the establishment of the Emeril Lagasse Culinary Training Center. The project overall aims to create a minimum of 32 jobs in the hospitality and healthcare indu
	 
	 Mission Economic Development Association, so Mission Economic Development Association's based out of San Francisco. They are a community housing partnership that tried to find several different project ideas to show the breadth of what the CED grant projects can cover. 
	 
	 So the Community Housing Partnership proposed to expand community services, 18 low income formerly homeless individuals will be employed and provide them the necessary training to work as lobby security staff in Class B and C commercial buildings in and around low income areas. The benefit, these employees will be provided insurance and also a starting salary of $11.10. This award was a grant of $800,000. The expectation at the end is to create 40 jobs, and they are also being able to leverage because of t
	 
	 Okay, smaller projects. Weatherization, Little Dixie Community Action Agency in Hugo, Oklahoma, the number of jobs they expected to create was six but the grant amount was $119,000. They leveraged funds of $686,000 and their goal was to expand operations for weatherization on a current weatherization project that they had. So they wanted to install solar panels, insulation installation, repair replacement, heating units, weather stripping, overall weatherization expansion of the business. So this is what L
	 
	 Dakota Provisions and Grow South Dakota, Grow South Dakota applied for a grant to expand a turkey processing plant that will provide retail ready to eat food lines and lean meat turkey products. Their goal was to bring in a healthy food option, but through distributorship yet while creating jobs at the same time. So what they did is they did this ready to eat expansion that will create a market for Dakota Provisions and healthy food products will be available at grocers within the rural service area. So th
	 
	 POWER, which is now known as Providing Opportunities for Workers Engaged in Recycling. Now this group was expanding a business of a shredding operation, but this time they took a different 
	focus. They kind of found a niche market that they wanted to do this start up business to do mobile hard drive component shredding. They began operations in an 8000 square foot facility in Washington, Pennsylvania. Seventy-five percent of the new jobs will target low income people at or below 124% of the federal - excuse me, federal poverty level. They were - they got the grant ceiling at $800,000. Forty jobs will be created in total, 30 jobs of low income people and they were able to expand the business an
	 
	 So now if you want additional ideas because there is everything from solar to food canning operations to housing and strip malls and you have a host of childcare and kitchens that are all listed on the ACF.HHS.gov Web site, and if you click on a state you can find out what's currently going on in that particular state and what grants. It'll give you an abstract and you can look at the grantees and see who is doing what right now and what's actually happening and what's been successful as you think for your
	 
	 Okay, let's wrap this up. What are the strategies for success? What are the strategies for actually writing this grant and bringing in one solid, competitive proposal? Follow the instructions and answer all the questions. That sounds like we're back in Kindergarten, but it's very true. Make sure that you read everything and follow the details, all of the details. Answer all the questions, and in particular read the definitions. Don't just assume that you know what the definitions mean because OCS terms und
	 
	 So when you're looking at your business plan, think about the details. Think about that long range plan. Think about your short-term strategies. How are you going to make this sustainable, and how are you going to make it viable? Look at your marketing research. Who's your competition? What are your risks? Look at the big picture as you're writing that. Make it a solid plan. You can demonstrate prior success especially if you're looking to expand a business. Demonstrate your prior success, and keep in mind
	 
	 Remember the readers are going to be business analysts. You're going to have programmatic analysts. You're going to have people reading this that know what they're talking about and are going to look at it from a profitability standpoint, from the how is your business written to the reality of this being a long-term business at the end of the day. 
	 
	 So timing and site control, that goes back to all of your agreements. Do you have control of the site where the project's going to be developed? Partnership agreements, is everything in writing? Do you have your papers ready, and can you prove that these are legal agreements? Support letters, you want the community to support you. You want to see a list of organizations and members of your community ready to support this project moving into the community and then outcomes. What do you expect? Do you have p
	 
	 Show as much as possible on your plans, on your narratives and making sure to show the bigger picture of what's really happening to have a successful grant application. Now for additional resources you have - there's a list. 
	 
	 If you want the current grantee abstracts just like I showed you from the map, this is the same place you can go for additional ideas. Since the funding announcement is not out yet, you need to 
	pay attention to grants.gov, whether you want to go on the actual OCS Web site under ACSHHS.gov, whether you want to look at - under programs from the CED homepage. Those are all available. Keep up with the Web sites and the updates, so and also you can go to the OCS page and it will tell you when things are updated. So you can sign in with your email, and then finally for prospective applicants if you are applying for a grant it also gives step by step on your OCScommunitydevelopment.org. 
	 
	 So, list of questions. You can feel free to look through this host of Web sites, but then just in case the Web sites don't answer your questions, you can also talk to us right now. 
	 
	Pooja Patel:  Yes and Stacy the site you're looking for is right after that if you want to go that one, and we do have a couple of questions on the line and we can also open up the phone lines for questions as well at this time. So I will read one of the first questions we've gotten in and that was: is in an economic development loan project is it allowable for the awardee to loan funds to a nonprofit that will create jobs in the area of home improvement, energy efficiency, rehabilitation and if so, can the
	 
	Stacy Flowers:  I'm going to be careful on that. Do what? 
	 
	LYnda:  Excuse me, Pooja? Mind if I answer that one? 
	 
	Pooja Patel:  Yes, go ahead Lynda. Lynda's on the line. 
	 
	Gerald Shanklin:  If it's going to another nonprofit, you know, it's a business opportunity. You would have to underwrite that loan. You have to be assured that that business has all the agreements and all the normal loan documents that dictate that jobs are going to be created through the business venture. It doesn't matter whether the loan is made to a nonprofit or a for profit. The same rules 
	apply, and we would have to rely on your lending guidelines which, you know, that's the only way we would be able to determine if jobs are going to be created in that situation. 
	 
	Pooja Patel:  Okay, great. The second question we have is if doing a revolving loan fund for a number of different businesses, how should you provide market research to cover all the businesses to receive loans? 
	 
	Stacy Flowers:  For the grant application? 
	 
	Pooja Patel:  Yes, so if you're doing a revolving loan fund that involves multiple businesses, what is the market research to be provided for all the various different businesses? 
	 
	Gerald Shanklin:  Pooja, I think in listening it's all a matter of the loan committee looking at what's being put for them in terms of market research that will guarantee to some degree that this loan can be repaid, that there is a market out there and multiple businesses can be. You know, we don't limit how many businesses an entity can receive loans for as long as those business ventures the sum of which will make sure that the jobs that they propose are going to be created and that has to be spelled out 
	 
	Pooja Patel:  Okay. Thank you. One more question from LiveMeeting and then we'll see if we have any questions on the phone lines as well. Can grassroots agencies really apply for this grant? 
	 
	Gerald Shanklin:  They just have to be a CDC, you know. That's the only limiting criteria. The three that Stacy talked about, if they meet the criteria they can apply for the grant. 
	 
	Stacy Flowers:  I was about to say we've had community action agencies that didn't think they would be qualified as a CDC and truthfully the only thing that was missing for them to be a CDC is the fact that they had to add housing as a part of their mission statement, you know part of their by-laws 
	that they were also focused on housing because they were. It just wasn't physically written in the mission and the by-laws, so sometimes it's just a matter of going back and looking at the details of the criteria for becoming a CDC because nothing's out there to say you are now stamped a CDC. It's the criteria behind it that you guys meet all three criteria. 
	 
	Pooja Patel:  Okay, Operator do we have any questions on the line? Can we make sure that folks know that the line is open for questions on the phone? 
	 
	Operator:  Yes, as a reminder that is star 1 on your telephone keypad. If you are using a Speakerphone please make sure your mute function is turned off to allow your signal to reach our equipment. We'll pause for just a moment. 
	 
	Pooja Patel:  Okay. 
	 
	Operator:  We'll take our first question from Daisy Jones of City of Hinesville. 
	 
	Stacy Flowers:  Hello Daisy. 
	 
	Operator:  Caller your line is open. We're not able to hear you. If you please check your mute button or pick up your handset. Okay, we'll go on to our next question, and we'll go to Chidimma Nwankwere. 
	 
	Chidimma Nwankwere:  I've been hearing loan and then grants. I'm trying to understand what the distinction is between these two and how that works with somebody applying for your grants, the CDC CED grant. 
	 
	Gerald Shanklin:  It has to be a nonprofit CDC applying, so it would have to be a grant to that nonprofit organization and the nonprofit can invest in a for-profit organization, any for-profit venture as long 
	as there is connection between that agency and job creation. And so while you may have a grant getting - being received by the CDC, the CDC can loan the money or invest otherwise in that for-profit business but it cannot - we cannot give money to anyone. 
	 
	Chidimma Nwankwere:  Okay, would this be in addition to the grant fund or from the grant that the nonprofits received from your agency? 
	 
	Gerald Shanklin:  The nonprofit would be the recipient and they would invest the money for the purpose of job creation in a business venture or loan it to a business opportunity for job creation purposes, so it's going to the nonprofit. 
	 
	Chidimma Nwankwere:  Okay, as a grant. 
	 
	Gerald Shanklin:  That's right. 
	 
	Chidimma Nwankwere:  And the amount of it can go to a for-profit agency as investments to create jobs or as a loan. 
	 
	Gerald Shanklin:  That's right. They can invest for job creation into the business venture of the for-profit entity, but the grant is going to the nonprofit. 
	 
	Chidimma Nwankwere:  Okay. 
	 
	Gerald Shanklin:  And then partnership agreements or loan documents that tie this investment from the non-profit to others, you know, to the grant funds and the grant requirements, so even if they got a loan they would have to agree to adhere to the reporting guidelines and other in the loan doc - that's going to be incorporated into the loan document. 
	 
	Chidimma Nwankwere:  Okay. Thank you. 
	 
	Operator:  And there are no further questions. 
	 
	Pooja Patel:  Okay, I have one final question on LiveMeeting that we can go with and then for those of you who did submit a question via LiveMeeting and didn't get an answer we will get back to you via email and make sure to get you an answer to your question. 
	 
	 And for those of you who may have additional questions, you have the email address on the slide that you can send questions to as well. So the last question is for OCS. How competitive can an applicant be who submits a proposal for 15 or less jobs? Is OCS looking for larger proposals at the ceiling level over the smaller proposals? 
	 
	Gerald Shanklin:  There is no - I think the minimum amount was talked about. I think Stacy talked about a minimum and I think that that's for 20 jobs. That would be $100,000 to the grantee or $125,000 if there's going to be any construction. They are just as competitive as anyone else as long as we are assured that's going to happen, that that project will leverage those jobs. 
	 
	Pooja Patel:  Okay. 
	 
	Stacy Flowers:  Yes, sounds good. Great. 
	 
	Pooja Patel:  All right. Thank you all very much, and this concludes our webinar for today. 
	 
	Stacy Flowers:  Fantastic. Thank you very much. 
	 
	Operator:  This does conclude today's conference. Thank you for your participation. 
	 


