
Making the Most of Your 
Business Plan 

Ralph Lippman and Glenn Sanada, Center for Community 
Economic Development Assistance (CCEDA) 

A Program of the California Community Economic Development Association  



CED/JOLI Grantee Conference 

Making the Most of Your Business Plan 

Things have changed:   
 Business plan focused on maximizing the application 
 Reality Day 1 
 When trouble starts 
  
Living Document: 
 Concept Paper – Selling and Marketing Document 
 Draft Plan 
 Business Plan – Application 
 Business Plan – Real 
 Business Plan - Management 
 



Making the Most of Your Business Plan 

Use it as a Management Tool (Isolate the problem) 
 Business activity:   Especially for business cash flow 

– Marketing 
– Product or Services (Pricing, Materials, Timing) 
– Mismanagement 

 Real Estate:  Understanding what is missing 
– Is it a funding source that was lost 
– Did the market drop (lease rates) 
– Tennant or lease up issue 
– Do I need more debt or equity sources 

 Loan Fund: Not finding borrowers or not generating income   
– Is it marketing / management / product 
– Is it program guidelines (interest rate spread or requirements) 
– Is it matching funds 
– Is it repayment / delinquencies  
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Use it as a Calendar:  Tasks / Milestones 
– Know when you need help 
– Identify and contact sources for help 

• OCS:  ICF 
  
Use it as a Planning Tool:  Adjust Your Business Plan 

– Determine and agree on solution(s) 
– Write it down 
– Talk to those who need to know 

• OCS 
• Partners 
• Investors 
• Lenders 
• Local Government 
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Ralph Lippman, Executive Director: 213 625-0105 
  e-mail: ralph@cceda.com  
 
 
Glenn Sanada, Technical Assistance Director: 213 625-0105 
 e-mail: glenn@cceda.com 
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