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Lifting Up What Works®

PolicyLink

PolicyLink Is a national research and
action institute advancing economic
and social equity by
Lifting Up What Works. ®

Lifting Up What Works®



Healthy Food Financing Initiative

PolicyLmk

- Types: Supermarkets, grocery stores, food hubs, farmers
markets, CSAs, corner stores

- Corporate structure: For-profit businesses, cooperatives,
non-profit organizations, independent grocers

< Location: Cities, small towns, rural communities
= Project size: From 900 to 70,000 sq. ft.

< Scope: New construction, renovation of “dark” locations,
modernization, expansion

Lifting Up What Works®



HFFI Grantees FY11 and FY12

Lifting Uip What Works®
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Healthy Food Access Portal

(www.healthyfoodaccess.org)

About Us Directory signin Discussion Contact Us Register

Healthy Food Access Portal PolicyLink ~ AxBE  TRE Hivmon

Get Started | Resources Find Money Policy Efforts | Retail Strategy MNews & Events Q,

Welcome to the nation’s first comprehensive healthy food
access retail portal.

Find resources designed to improve healthy food access in communities, build
local economies, and enhance public health. Tap into a learning network that's
using retail strategies to connect consumers to healthy food.

Treasury NOFA

Up Te 3165 Milfion fo Support C

Developrnent in Low-income Communities

Resources Find Money Mews Events Policy Efforts Retail Strategy

Key Players Michelle Obama: The Business Case for Mississippi
The following is a guide of many of the key Healthier Food Options The Mississippi House of Representatives
players involved in a healthy food retail project For years, America's childhood cbesity crisis recently passed MS HB 758, the Healthy Fool

PolicylLink The Food Trust The Reinvestment Fund



Get Started Resources

Find Money

Overview Grants Loans Incentives

Featured Content

Grant To Help Meet Demand for Local
Food

A $3.9 million grant will help North Carolina's
small farmers and fishers meet the growing
demand for local foods by institutional and
retail buyers. The grant from the LS.
Department of Agriculture seeks to create a
national madel for local...

Read More »

Policy Efforts

Retail Strategy

HFFI

Food System Development Grants:
Request for Proposals

The Reinvestment Fund (TRF) invites proposals
from food related non-profit and for-profit
businesses in the Greater Philadelphia areas
for grants and recoverable grants to
strengthen and diversify

the Greater Philadelphia regional food

system...
ead More »

Mews & Events

NYC Foundation Invests $15 million in
Healthy Food

The Laurie M. Tisch lllumination Fund has just
announced that they are making a $15 million
commitment over the next five years to
healthy food initiatives across Mew York City.
The Healthy Food & Community Change
initiative will support novel...

Read More »




Resources Find Money Policy Efforts Retail Strategy MNews & Events

Get Started

Overview Making The Case Are You Ready? Glossary

Planning Your Retail Strategy Funding Your Work Locating Policies

Funding Your Work

Today more grant, loan, and incentive opportunities exist than ever before to help you build,
renowvate, or plan for healthy food retail in your community. In most cases, several different
grants, loans, and incentives are combined with existing dollars to fully fund a project. As a result,
3 identifying funding sources can be a time-consuming and complex activity. Using the Find

£ = B Money section and other resources, your team will be able to identify a variety of tools to meet

Are you ready to obtain loans and wvour project’s financial requirements.
grants for your project?

This Find Money Assessment Tool is designed to help you assess your level of readiness to finance
yvour healthy food retail project.

Below are examples of the types of questions yvou are likely to be asked when seeking money
(grants, loans, or other incentives). These guestions assume that yvou have identified a location for

a specific type of healthy food retail project.

These questions will vary depending on what your role is with respect to the project. If you are a
real estate developer, focus on Parts & and B. If you are a healthy food business operator, focus
on Parts A and C. If you are a community leader or government official, focus on Parts A and D.
Also please check out the other Get Started sections: Planning Your Retail Strategy and Locating

Policies.
Part A: General Questions

1. Is the project located in an underserved community? If yvou are unsure, see how underserved
communities are defined or map your community using the Limited Supermarket Access
(L5A) tool.

2. Is the project located in any of the following: low-income community, a community with high
unemployment, urban or rural area? This may qualify yvou for certain types of funding.

3. Do you have a written plan that sets ocut the details about the business you seek to attract,
create or expand? If not, there are extensive resources available on how to write a business
plan, including the U.S Small Business Administration website. Specifically, the Small
Business Development Center section of this site can can assist you with finding resources in

WOUr community.
4. Hawe you thought about the characteristics of potential customers within the target area



Efforts Underway in Other States

Lifting Uip What Works:

Policyl ink

Created by PolicyLink [March 2012]




California

California FreshWorks

» $264 million Fund
- Diverse partners
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New York

New York Healthy Food & Healthy Communities
Fund
+ $30 million Fund

* Financing to facilitate the development of healthy food
markets

» Underserved communities throughout New York state
A - g ¥ g 'l'f' -‘1
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IHlinois

lllinois Fresh Food Fund
« Loan and grant program

« Help grocers succeed in underserved markets that are
identified as Limited Supermarket Access areas

* Provides capital financing for full service grocery
businesses in lllinois :

Lifting Up What Works®



New Orleans

The Fresh Food Retaller Initiative
(FFRI)

»« Combination of low interest and
forgivable loans

» Supermarkets, grocery stores, and other
fresh food markets

* Low-income, underserved communities
across Orleans Parish.

15

Lifting Up What Works®




New Jersey

New Jersey Food Access Initiative:
< Loans and grants

- Supermarket operators and developers

< Emphasis on serving ten priority cities

16
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Contact Information

Allison Hagey
PolicyLink
(510) 663-4381
allison@policvlink.org
www.policvlink.org

Lifting Up What Works®


mailto:jbell@policylink.org
http://www.policylink.org/

% Insights from Experienced Grantees

Liberty Canzater
The Butterfly Foundation
liberty@butterfly-sc.com




Tim Tramble, Executive Director
Burten, Bell, Carr Development, Inc.
February 7, 2013

BURTEN, BELL, CARR

s DEVELOPMENT, INC,




Foster a Shared Vision

Neighborhood Awareness & Buy-in
Establish Credibility (project & org.)
v' Self-Investment
v Plant seeds for transformation
v' Create an inexpensive precursor to
success
Reputable partners
Requires persistence, stick-to-itiveness,
and hard-work
* Leverage Secured Resources

v
v

BURTEN, BELL, CARR

s DEVELOPMENT, INC,
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Precursor to MC2 Food Access Initiative

ACTIVE NEIGHBORS FOR HEALTHY NEIGHBORHOODS

0 Weekly Health & Wellness O Healthy food for sale at low prices
Block Party Q Interactive video games
O Exercise theme for each week U Free health screenings

e
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Join Us For Our Weekly Block Party!

21
‘_\e “eighbors fo
v&

" Healthy Neid™

A V2N | Al CAau 14 I ¥ R .
by U Ask Fo It Restaurant

irts e Raffi e Prizes and More!
6:00 pm - 8:00 pm

Friendiy Event!
, Bell, Cary sta!oﬂn"ﬂ"ty Ing

EXercise e Healthy B-B-Q Provige
Music e Nintendo Wii Video Games ¢ T-Sh

*EVERY Thursday Fropm,
This Is A Free, Famijy.

For more information call Burtep,

"9t216.341-1455
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" CORN ON THE COB
SHISH-CA-BOB
70SS SALAD
TURKEY BURGER

. BEEF HOT DOGS

POLISH BOYS ‘

BBO CHICKEN SANDWICH
X 2pc. LEG / THIGH

& 20c. BREAST /7 WING

WING SAMPLER
4pc. BBO WINGS
Gpe. BBO Wings

10pe. BBO WiNgS
TURKEY Wraps
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LOWER KINSMAN CORRIDOR

New Sustainable Developments

Green City Growers Greenhouse
Kinsman Rd & Grand Av

Bridgeport Place
Kinsman Rd & E 72nd St

Heritage View Homes
Kinsman Rd between E é9th St & 79th St

Anton Grdina K-8 School
Kinsman Rd & E 71st St

Rid-All Green Partnership
Otter Av & E 81st St

OSU Extension Kinsman Farm
E 82nd & 83rd St north of Kinsman Rd

CMHA Headquarters
Kinsman Rd & E 80th St

Urban Agriculture Innovation Zone QBURTEN BELL, CARR % CMHA
E 79th to 84th St north of Kinsman Rd GreethyGrowers ﬂh—‘“mm”m‘m

. C— Phyllis CI land
Bridgeport Model Block &) Werd s Reresentative % SIAIE
Colfax Rd between E 68th & 75th St — ezl EXTENSION
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FRESH FOOD & NUTRITION EDUCATION

A healthy, fresh restaurant
for Cleveland's East Side
Neighborhoods, located
in the heart of Kinsman ® New state-of-the-art kitchen

& multi-purpose community

space

® Centrally located in the
Kinsman neighborhood

@ Hands-on cooking classes,
nutrition education courses,
and much more

® Rent CornUcopia Place today

Breakfast Lunch Coffee Tea Smoothies Sandwiches for your meetinglprivate event
Soups Salads Fresh Produce Dairy Wi-Fi

7201 Kinsman Road, Suite 103A | Cleveland. Ohio 44104 ) I
(216) 266-0140 | bridgeporteafe.com (216) 34.1-1455
Open Mon - Fri: 7:00am-6:00pm and Sat: 10:00am-6:00pm bbedevel
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As of HHS App 6.15.11

Federal 1 $800,000.00
State 0 $0.00
Regional 0 $0.00
Local Government 2 $90,000.00
Community Foundations 1 $22,000.00
Corporate Foundations 0 $0.00
BBC — Self-Investment N/A $20,000.00
TOTAL SOURCES $932,000.00

BURTEN, BELL, CARR

s DEVELOPMENT,

ING,

Current Sources

Federal 1 $759,347.00
State 1 $100,000.00
Regional 1 $0.00
Local Government 2 $90,000.00
Community Foundations 8 $290,000.00
Corporate Foundations 2 $120,000.00
In-Kind Support 10 $30,000.00
TOTAL SOURCES $1,389,347.00



m Questions

Community Economic Development

Submit a written question via LiveMeeting.

If you have a question, please change your feedback
(status) from green to purple to let us know you have
a question.

Press *1 on your phone.

If your question is answered while you are waiting,
please remove yourself from the queue by pressing
*2. Wait until the indicated intervals for the question
and answer period.
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