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Dorchester Bay EDC
Founded 1979, nonprofit

ORGANIZATIONAL GOALS

• Develop & preserve home ownership 

and rental housing across income 

levels

• Create and sustain economic 

development opportunities for 

businesses and individuals

• Build community through organizing, 

civic engagement, and leadership 

development



Bornstein & Pearl Food 

Production Center
$15 million, 36k SF, 30-40 small food businesses



Before Renovation



After Renovation: Shared Kitchen



Accolades
HUD Secretary Julián Castro, Mayor of Boston Martin J. Walsh



Tools to Meet our Local Hiring Goals



Tools to Meet our Local Hiring Goals

Project Goals

• Create 150 new jobs in 3 years of operation

• 50% of new jobs created are filled by local 

residents of Dorchester, Roxbury, and 

Mattapan

• 37 jobs created are filled by low-income 

residents



Tools to Meet our Local Hiring Goals

Challenges

• applicant qualifications, employer 

expectations

• data collection + tracking



Tools to Meet our Local Hiring Goals

Progress toward reaching Project Goals

• 2014 jobs created: 47

• 2015 jobs created: 122

• 2014 jobs to local residents: 40%

• 2015 jobs to local residents: 22%

• low-income residents in new FT jobs: 16

• low-income residents in new PT jobs: 28



Tools to Meet our Local Hiring Goals

Methods

• lease requirements!

• re-entry program connections

• on-staff jobs counselor

• local culinary training programs

• word of mouth



Tools to Meet our Local Hiring Goals

Tools

• lease language:

(1) require best faith efforts to hire locally

(2) required 2-week local advertising 

period

(3) required quarterly reporting with fine of 

$500 for non-compliance

(4) added pressure from mission-driven 

tenants



Tools to Meet our Local Hiring Goals

Tools

• online employee reporting form
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Tools to Meet our Local Hiring Goals

Tools

• online employee reporting form



Thank you!

Questions?



EASTERN MARKET
PLACE OF ECONOMIC DEMOCRACY



GOOD FOOD AND CONVIVIALITY SINCE 1891





GROWING ECONOMIC IMPACT
OF THE EXPLODING LOCAL FOOD SECTOR



CUTTING EDGE FOOD INNOVATION ZONE
GROWN & MADE IN DETROIT



CUTTING EDGE FOOD INNOVATION ZONE
OPERATES AT ALL SCALES OF THE FOOD ECONOMY



CUTTING EDGE FOOD INNOVATION ZONE 
EXPORT LOGISTICS COMPETITIVE ADVANTAGES



EM 2025 GOALS





RED TRUCK FRESH PRODUCE

• Conversion of an underutilized space within the 
Eastern Market District into a green grocer

• Increasing access to fresh and nutritiously dense 
foods year-round

• Building upon a strong history of partnerships and 
lessons learned from existing food access programs

• Leveraging philanthropic, corporate, and federal 
grant funds



EXISTING FOOD ACCESS PROGRAMS







PARTNERSHIPS

• Staffed through a Goodwill Industries workforce 
development program focused on veterans 

• Financial literacy from Comerica Bank

• Predevelopment research from United Way for 
Southeast Michigan

• Promotion and marketing by Detroit Lions

• Featuring “Grown in Detroit” (Keep Growing Detroit) 
and “Made in Detroit” (FoodLab Detroit) 
produce/products

• Operated by Community Growth Partners



DHS CED HFFI Grant Objectives
1. Provide the infrastructure needed to support Detroit area farmers and food 

entrepreneurs in taking a pivotal step toward building a comprehensive 
food-based economic revitalization strategy for Detroit.

2. Hire and train 15 low-income community residents for retail jobs.

3. Launch 18 new low-income food entrepreneurs.

4. Make healthy food available and affordable to thousands of food insecure 
residents, including those who live in food Detroit’s 19 food deserts.

5. Replicable and sustainable model, catalyzing revitalization in Detroit and 
transforming the city - and the state - by increasing food security, 
empowering people to choose healthier diets, growing a shared sense of 
community and building a strong connection between Detroit consumers 
and producers across the Great Lakes State.



NOURISHING DETROIT FOR 125 YEARS



THANK YOU

Jela Ellefson
Grants/Community Development Director
jellefson@easternmarket.com

mailto:jellefson@easternmarket.com




Who We Are



OCS 5: Cleveland

• In October of  2014, ECDI received $741,000.00 from the OCS CED program to 

provide capital, training and technical assistance for the CCLK & ECDI

• The Cleveland Culinary Launch & Kitchen (CCLK) is a commercial kitchen for rent 

by food entrepreneurs located within Cleveland’s Central Choice Neighborhood. 

The Kitchen opened in May 2013 and has already attracted more than 159 clients. 

These small business owners seek professional, value-added services to grow their 

businesses – and create new jobs.



Innovate

The Cleveland Culinary Launch & 

Kitchen
•Shared kitchen experience that allows culinary 

entrepreneurs to bring their culinary dreams into 

a reality

• Fully licensed kitchen facility that adheres to high 

standards of  the Ohio Department of  Agriculture  

•Allows entrepreneur’s the opportunity to rent kitchen time 

hourly

•Baking

•Catering

•Canning

•Thermal processing

•Dry packing



OCS 5: Snapshot

CCLK project consists of  four components:

• Term Loan to CCLK in the amount of  $375,000 – of  this amount, 

$241,000 will come from the OCS5 grant funds, with $59,000 

coming from prior revolved OCS funds that ECDI is currently 

managing. 

• Provide TA and training to CCLK clients

• Work to create a distribution operation within CCLK to allow for 

marketing and distributing food orientated products  

• Create 120 full time jobs over the 3 years – at least 90 jobs will be 

LMI, with particular focus on creating jobs for those within or near 

the 44115 ZIP code 



OCS 6: Columbus 2016

ECDI’s sixth OCS project is an innovative food-based initiative, focused 

on creating jobs for low-income individuals in Columbus, Ohio. The 

project involves a $300,000 equity investment in Peach LLC, a ground-

breaking and inventive local restaurant situated in the heart of  one of  

Columbus’s most distressed neighborhoods, Weinland Park. Additional 

funds are being used to expand ECDI’s Food Fort, a licensed food-truck 

commissary and commercial kitchen, strategically located in a USDA-

designated food desert. This effort will provide additional parking space 

for food-trucks and access to additional resources for entrepreneurs 

using the facility, allowing them to expand their businesses and create 

jobs in the community. It is estimated that by the project’s third year, 

over 122 jobs will have been created, with 92 of  these jobs being for 

low-income individuals. 



Innovate

The Food Fort is a licensed food cart 

commissary and incubator that provides:
•Access to capital

• Food-specific business development programming

• Clean and secure cart and truck storage

• Cart rental and leasing

• Targeted cart location assistance

• Commercial kitchen and bakery

• Food safety training

• Access to markets (Kroger, Celebrate Local)

• Shared office space



Job Reporting Form



Invest

The Food Fort as featured on ABC’s Nightline
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