The regional approach
to rural community success

David W. Sears, Ph.D.

Director, USDA Regional Innovation Team

Presentation to CED-JOLI conference
Feb 23, 2012



The route to rural prosperity

Key #1: Partnerships
Key #2: Focus on economy

Key #3: Regional approach

Key #4: Strategic planning



USDA’s regional work

Great Regions
Stronger Economies Together (SET)

USDA support for Partnership for Sustainable
Communities (PSC)

USDA support for Jobs Accelerator Challenge
Rural Jobs Accelerator
Other regional work
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HUD Sustainable Communities Grantees, FY2010 - FY2011
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Some ideas for you

e Join a larger, broader regional effort

 Think about your institution and your project
as part of a regional strategy

 Funders will be increasingly looking at how

the specific project proposal supports a
regional plan



More thoughts for you

e Construct the plan first; chase the dollars
second

e Remember the conversation is two way; your

unigue perspective can help contribute to a
better regional strategy



Contact info

e david.sears@wdc.usda.gov
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