Key Questions and Observations for Interviewing Consultants

Questions: A standard list of questions should be asked of each candidate. Some important ones to consider are:
· What members of the consulting firm will be assigned to the project, and what are their qualifications?
· What is the consultant’s or consulting group’s reputation and background?
· How would you approach the project?
· What would you need from our organization to make this a successful working relationship?
· What similar projects have you worked on? 
· What is your fee structure? 
· What size projects do you prefer working on?
· What is your current workload?
· How much time would you be able to devote to this project?
· What is your least successful consulting experience and why? 

Observations: In addition to the content of the candidate’s responses, pay attention to the following factors:
· Is the candidate a good listener? Does he or she ask relevant, thoughtful questions?
· Does the candidate give direct answers to the questions asked, or does he or she avoid them or try to steer the discussion?
· Does the individual seem more interested in potential future projects than in solving the problem at hand?
· Does the candidate seem open-minded in his or her approach?
· How well does the candidate analyze the problem?
· What solutions does the candidate present, and how realistic are they?


