Some Tips for Doing Consultant Reference Checks

Open-ended questions will yield the most informative responses. Possible questions to ask include: 

· What was the quality of the consultant’s work?
· How effective were his or her time management skills?
· Did the consultant stay within the budget?
· How well did the consultant interact with the lead contact?
· How well-prepared for meetings was he or she?
· Did the individual offer useful recommendations and practical solutions?
· Did the individual meet deadlines?
· Would you recommend this consultant?

Do not shortcut this process. It’s important to contact all of a consultant’s references, even if the first reference is very good or very bad. A single bad reference doesn’t necessarily mean the candidate should be disqualified. It is possible that the consultant was a poor fit for that particular organization, but would not necessarily be so with yours. Contact the additional references, and if their responses are positive, discuss the negative reference with the candidate and consider their explanation. 

If you feel that the references you were given did not provide enough information, you can ask for more. You may wish to do this if you see recent or related projects on their resume for which they have not yet provided a reference. This is considered entirely acceptable, as is asking for a sample of the consultant’s work.

