Sustainability Planning
Questions to think about when starting the process

· What is the main purpose of our organization? What is our mission? What is our vision?
· What are the community’s needs? How well does our mission align with those needs?

· What are we trying to accomplish by maintaining our programs or services?

· Do we fill a gap in services?

· How do we see ourselves, our role, and our relationship to the community we serve?

· How many and what kinds of people, with what skills, do we need to run our programs and services?

· How should we make our best contribution to the social service provider network? What organizations should we collaborate or partner with directly in order to maximize the impact we have on the community?

