Technology Choices for Managing Your Partnership Project

Methods for Distributing Information
· Electronic newsletters
Electronic newsletters are an effective way to share information that can be read and used by your audience at their convenience. E-newsletters are delivered to their “door” (desktop), to be opened when they have the time. This is also the risk associated with electronic newsletters—recipients may not make the time to read them. 

· Website
A partnership website can be created to provide information about the partnership, its accomplishments, and upcoming events, with links to each partner organization. 

· Electronic clearinghouses
An extension of the website, an electronic clearinghouse is a web-based resource library. It’s a database of searchable information. Clearinghouses can be controlled and edited by a partner organization as a method for sharing multiple resources with a network of organizations. 

Systems for Collaborating
· Electronic mailing list
An electronic mailing list, or listserv, allows all of the partners to have an online discussion through email. When establishing the listserv, permission to post an email can be granted to all partners. Alternatively, the lead organization can serve as a “moderator” to check posts and allow permission before posts can be viewed by other partners. 

· Shared documents
Google Docs (http://docs.google.com/) provides free tools, including a web-based calendar and documents that can be edited and shared by anyone given access. A partnership can establish a “shared drive” of documents on the web that all partners can have access to and where edits to the documents are tracked. Project Spaces (http://www.projectspaces.com/) is another platform that allows users to create an electronic mailing list and share documents.

· Web-based database
Web-based databases range in price. Generally, the more customization you request, the higher the cost. These databases can be a very effective means for multiple organizations to collect and track data, especially when customized to the specific needs of your partnership.
Systems for real-time interaction
· Online chatting and Internet forums
Online communication can be as informal as “instant messaging” and as formal as password-protected chat rooms. The latter is a larger time commitment, so be strategic when choosing to implement it.

· Online meetings and trainings
Online meetings and trainings are ideal when there is information that needs to be shared visually by several parties within a specific time frame. The technology is free or reasonably priced, and there are several platforms to choose from including Yugma (http://www.yugma.com), Zoho Meeting (http://meeting.zoho.com/), Ready Talk (http://www.readytalk.com/), GoToMeeting (http://www.gotomeeting.com/), and GoToWebinar (http://www.gotowebinar.com/). 

· Virtual workspace 
A virtual workspace enables you to do virtually all collaboration online. It allows partners to share information, share documents, and have a discussion in the same location. This is a comprehensive web-based resource for your partnership. Google Sites (http://www.google.com/sites/) allows partners to create a website together to announce events, keep a shared calendar, and host shared resources. 

Systems for Managing the Project
· Project management
Software such as Viewpath (http://www.viewpath.com) allows users to manage collaborative activities across dispersed partners. After the user inputs a GANTT chart of activities (a bar chart that illustrates a project schedule), the system can send reminders to partners based on their responsibilities and then provide team status updates in real-time. It also can provide the resources needed for a virtual workspace, with online communication capabilities and a holding place for shared documents.


