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(This section summarizes the body of the APD.  It is included for convenience only and need not contain any information that is not otherwise in the body of this planning document.)

Introduction

The Tribal Child Support Enforcement Division (TCSED) is submitting this Tribal Advance Planning Document (APD) to describe the Tribe's planning for a new project to install the Model Tribal System (MTS) in the Tribe's Child Support Enforcement program.  The project has been designated the "MTS Installation."  The project to install the MTS is intended to enhance the efficiency and effectiveness of the TCSED by reducing costs and improving customer service and system usability.

This APD describes the Tribe's intended plan to install the MTS, conduct training for all TCSED staff, configure the system including document updates to the existing document templates, forms, and reports, convert cases to the system, and begin system operations.  Upon availability of the MTS, the TCSED will conduct a solicitation to acquire the services of a qualified vendor to assist the CSED with system installation.

Background

OCSE approved the Tribe’s application to operate a Comprehensive Tribal IV-D Program on May 1, 2006.  The Tribe has participated in numerous MTS planning and design meetings since that time and now has the need to install the system.  The Tribal IV-D Program operates with one office in [City Name] with one Director, one Office Manager, two financial specialists, and four caseworkers.  Case files are handled manually, with collections and payments tracking being accomplished through complex, Excel spreadsheets, and the Quickbooks financial accounting software.  Forms and documents are created through office automation software, namely, Microsoft Word.  None of these tools is meeting the Tribe’s need to serve its 6,500 members and 850 child support cases.  

Funding Request

CSED is requesting Federal Financial Participation (FFP) of $68,308 for this MTS Installation effort and will also be requesting FFP for the subsequent operations and maintenance periods in its annual grant funding requests.  The Tribal Council has indicated $6,804 in Tribal funds will be available for the entire MTS Installation project.  The MTS Installation effort is expected to take six months beginning October 2010.  

[bookmark: _Toc323129430]SOLE SYSTEM SOLUTION STATEMENT

(This section describes the problems faced by the agency and the need to seek a remedy.  It should provide examples of issues and problems being faced)

The MTS Installation project is intended to enhance the efficiency and effectiveness of the TCSED by reducing costs, improving customer service, and enhance program accountability and reporting.  The Tribe believes that significant increases in worker productivity can be achieved through automation.  Computer technology should focus on tasks that computers do best (processing data and keeping track of needed actions) and personnel should focus on tasks that humans do best (such as interviewing people, making decisions the computer cannot, and resolving issues the computer cannot).  By installing the MTS, the Tribe believes it can achieve the benefits of automation while retaining culturally-appropriate service delivery to all program participants.

The [TRIBAL NAME] has made a financial and resource commitment to improving the health, well‐being, and opportunities of our Tribal and non‐Tribal families and children served by our Tribal Child Support Enforcement (TCSE) program. To that end, the Tribe has made a commitment to install, operate and use the Model Tribal System (MTS) as its sole automation solution in support of our TCSE program operations. Federal funding at the 90 percent rate of reimbursement is requested for the installation of the  MTS, including for installation‐related activities of computer hardware and software purchases, installation, and set‐up; training of our information technology staff; case data cleanup and conversion to the MTS; and, end‐user training of our Tribal IV‐D  program staff.

The cost of these installation activities is expected to be $68,308 over a six‐month period from October 2010 to March 2011.  During that timeframe, our Tribal IV‐D program will cease operational use of the various software packages we currently use, namely QuickBooks software, with complete transition and turnover to the MTS no later than April 2011.  After this time, all other Tribal IV‐D program activities will be performed on the Tribe’s MTS.

[bookmark: _Toc323129431]COMMITMENT TO USE THE MTS STATEMENT

(This section describes the commitment by the agency to use the MTS for X number of years.)
The [TRIBAL NAME] has made a financial and resource commitment to improving the health, well-being, and opportunities of our Tribal and non-Tribal families and children served by our Tribal Child Support Enforcement (TCSE) program.  To that end, the Tribe has made a commitment to install, operate and use the Model Tribal System (MTS) as its sole automation solution in support of our TCSE program operations.  In light of the $68,308 in funding being expended to install and initially operate the Model Tribal System (MTS), the [TRIBAL NAME] Tribal IV-D Program, commits to deploying and using the MTS to support ongoing program operations for a period of time of not less than seven years, unless major system changes or enhancements are required by Federal statute or regulations that necessitate earlier replacement of the system.  

[bookmark: _Toc323129432]PROJECT MANAGEMENT PLAN

(This section should contain:
An organization chart of the project
A list of other key personnel by position and time commitment
Resource Requirements List
Task-oriented Schedule including:
Request for Proposals (RFPs) to be developed  
Procurements to be conducted
MTS acquisition
Training on MTS operations, security, and configuration 
System setup and configuration
Training on financial management
Training on Case Management
Case record identification, cleanup and data entry
Turnover
Budget spreadsheets with costs by quarter and a Summary Budget showing the Federal and Tribal cost shares)

[bookmark: _Toc323129433]  ORGANIZATION CHART
(Provide a graphical representation of the project and where it fits into the larger tribal IV-D program.)
 
Figure 1 below shows the Tribal government organization supporting this project.  Experienced administrators from the IT Department will work under the direction of the CSE Office Manager and the Project Manager of ACME Inc.  Additional technical support, such as System Administrators, will be available as required from IT.  There are clear lines of communication to the Tribe’s executive leadership and all stakeholders in the project are represented.   

Figure 1 - MTS Installation Organization Chart






[bookmark: _Toc535224940][bookmark: _Toc535233550][bookmark: _Toc536185877][bookmark: _Toc536186549][bookmark: _Toc536186702][bookmark: _Toc536272330][bookmark: _Toc536275992][bookmark: _Toc536276208][bookmark: _Toc536278115][bookmark: _Toc536442090][bookmark: _Toc14678378][bookmark: _Toc14857866][bookmark: _Toc14857960]
[bookmark: _Toc323129434]
KEY PERSONNEL
(Provide a listing of the key staff on the project, with title and responsibilities clearly delineated, and the amount of time they will be assigned to project activities.)

Listed below in Table 1 are job descriptions of key managers and staff assigned to the MTS Installation project.  All personnel working on the project are Tribal employees with the exception of ACME Inc., employees, and are experienced in their respective disciplines.  Additional support personnel will be supplied by CSED, the Office of the Courts, and the Tribal Office of Information Technology (OIT) on an as-needed basis, such as for data entry, case cleanup, and training.  All hours listed are outside of training sessions to be attended.


Table 1 – Key Personnel
	[bookmark: OLE_LINK3]Organization
	Name
	Title
	Time Commitment
	Job Description
	Responsibility

	Child Support Enforcement Division (CSED)
	John Doe


	Director CSE Division
	Up to 20 hrs week
	TCSED Administrator 
	Executive Sponsor of MTS Installation.

	Child Support Enforcement Division (CSED)
	Boris Karloff
	Office Manager
	Up to 20 hrs week
	Provides oversight and management support TCSED Office Staff
	Direct vendor and staff day-to-day

	Child Support Enforcement Division (CSED)
	Joe Z
	Case Specialist
	40 hrs week
	Lead Subject Matter Expert (SME) – 

	Will work with vendor on case management requirements

	Child Support Enforcement Division (CSED)
	Joe Q
	Financial Specialist
	40 hrs week
	Lead Subject Matter Expert (SME) – 

	Will work with vendor on financial module requirements

	Tribal Office of Information Technology (OIT)
	Lon Cheney
	Analyst IV
	20 hrs week
	Technical Lead for the MTS within Tribal IT department
	Tribal lead for MTS Install and configuration, System Administrator

	 Tribal Office of Information Technology (OIT)
	Joe L
	Analyst III
	10 hrs week
	System Administrator and Technician
	Security Officer and backup System Administrator

	Office of the Courts
	Joe T
	Senior Judge
	As-Needed
	Oversees the judiciary in accordance with the Cooperative Agreement with the Tribal IV-D agency
	Provide support to MTS Installation project as-needed 

	ACME Inc.
	Joe B
	Project Manager
	N / A Contract
Fixed Price Services Delivery
	Project Manager for MTS Installation - Vendor
	Install MTS




[bookmark: _Toc323129435]  LIST OF RESOURCE REQUIREMENTS 

(This section describes the resources, in staffing, equipment, vendors, and computer hardware and software, needed to initiate, conduct, and complete this project.)  
The [TRIBAL NAME] Model Tribal System (MTS) will cost $68,308 for installation activities over a six-month period from October 2010 to March 2011.  Resources required to transition 850 cases from operation on the hardcopy and spreadsheet files to the MTS are as shown in Table 2.

Table 2 – Resource Requirements
	Type
	Items
	Position Title/Description
	Hours
	Cost

	Tribal Staff
	1 
	System Administrator ($45/hr)
	172
	7,740

	Tribal Staff
	6
	CSE Support Caseworkers ($28/hr)
	480
	13,440

	Tribal Staff
	2
	CSE Financial Specialist ($26/hr)
	344
	8,944

	Tribal Staff
	1
	CSE Supervisor ($32/hr)
	120
	3,840

	Contracts
	1
	Temp Workers, Inc. for 2 Data Entry Clerks @ $45/hr for 272 hours (See App. A.)
	NA
	12,240

	Contracts
	1
	ACME Builders, Inc.  System Installation and Support Services.  1 Year plus 4 One-Year Options (See App. B.)  Total NTE Value:  $120,000 
	NA
	24,000


	Contracts
	1 
	ABC Networking, Inc.  Install 600 ft of CAT 5 wiring in office, install switches and router for Internet Access and LAN/WAN.  (See App. C.)
	NA
	2,345


	Hardware
	1 
	Dell Model 8553C Blade Server, w/3-yr Support, 3.2GHz Dual Core Xeon, 12MB, 2TB, Raid 1-0 
	NA
	5,835


	Software
	1
	Red Hat Enterprise Linux (RHEL) 2-processor, Includes 25 User Licenses w/Level 2 Support.
	NA
	3,100

	Travel
	1
	Local Travel Reimbursements for training attendance and working at ACME Builders site.
	NA
	500


	Training
	8 
	One-Note Training, LLP.  Courses are $499 ea. Microsoft Windows 7 and Red Hat Linux Usage.
	NA
	3,992


	Supplies, Postage, Miscellaneous
	1
	Computer Supplies (e.g., CD-ROMS, Paper, Printer Cartridges, etc)
	NA
	800


	
	Total
	
	
	68,308


[bookmark: _Toc323129436]

TASK-BASED SCHEDULE

This section describes various tasks to be completed.

4.4.1  TRAINING IT STAFF

REQUIREMENT:  Tribal IT staff need to be trained to install, operate and maintain daily operational availability of the Model Tribal System, including: initial installation, component upgrades, security, data backup and restore, database and operating system restarts, document management, report generation and batch processing operations.  All Tribal IT Staff will attend one two-week training course, then receive on-site follow-on training (On-The-Job or OJT Training.).  Acme Inc. will perform training for staff.    

· TRAINING FACILITIES RENTAL:   October 2010
· CLASSROOM INSTRUCTION:   October 2010  	
· ON-SITE INSTRUCTION:   November 2011
· HELPDESK SUPPORT:   November 2011 – October 2012 
· STATUS:   Pending start.


4.4.2  TRAINING OF PROGRAM STAFF

REQUIREMENT:  Tribal program staff need to be trained to use the system to conduct their daily casework and financial transactions of payment posting, distribution, and disbursement.  Acme Inc. will perform training for staff.    

· TRAINING FACILITIES RENTAL:   October 2010
· CLASSROOM INSTRUCTION:   October 2010  	
· ON-SITE INSTRUCTION:   November 2011
· HELPDESK SUPPORT:   November 2011 – October 2012 
· STATUS:   Pending start.


4.4.3  MTS INSTALLATION AND CONFIGURATION


4.4.4  DATA CLEANUP AND DATA ENTRY (CASE CONVERSION)


4.4.5  INSTALL HARDWARE AND SOFTWARE


4.4.6  CONFIGURE MTS FOR TRIBAL USE


4.4.7  UPDATE FORMS, DOCUMENTS, AND REPORTS ON MTS


4.4.8  DEVELOP INTERFACE WITH STATE CSE SYSTEM


4.4.9  DEVELOP INTERFACE WITH TRIBAL TANF SYSTEM


4.4.10  TRANSITION SYSTEM FROM VENDOR TO TRIBAL IT DEPARTMENT


4.4.11  MAINTAIN THE MTS


4.4.12  PROVIDE HELPDESK SERVICE FOR TRIBAL IT DEPARTMENT


4.4.13  PROVIDE HELPDESK SERVICES FOR MTS END-USERS


4.4.14  DEVELOP INTERFACE WITH TRIBAL COURT SYSTEM


4.4.15  DEVELOP INTERFACE WITH STATE TANF AGENCY SYSTEM


4.4.16  DEVELOP INTERFACE WITH STATE CSE AGENCY SYSTEM


4.4.17  DEVELOP GUIDELINES CALCULATOR MODULE


4.4.18  ADD TEN NEW REPORTS


4.4.19  ADD TWENTY NEW FORMS AND DOCUMENTS
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Figure 2 - Schedule for MTS Installation Activities

[bookmark: _Toc323129437]BUDGET

(This section contains a budget spreadsheet for costs to be claimed, totaled by Federal fiscal quarter and year.  The budget should contain Tribal Staff, Contracts (Separate line for each contract), Hardware (Separate from contract lines above), Software (Separate from contract lines above), Intergovernmental Agreements (States/Tribes), Training (Separate from contracts lines above), Travel (Systems installation, training-related), Supplies, Postage, and Miscellaneous

The MTS Installation budget for FY 2010 is shown below in Table3.  Table 4 shows Tribal and Federal funding shares. The Tribe is requesting $68,308 in federal matching funds at the 90% rate.  


Table 3 - MTS Acquisition and Installation Budget for FFY 2010
	Budget Items
	FFQ 1
	FFQ 2
	FFQ 3
	FFQ 4
	FFY 2010

	Tribal Staff
	0
	26,028
	0
	0
	26,028

	Contracts
	
	
	
	
	

	    1.  ACME Builders
	0
	8,000
	8,000
	8,000
	24,000

	    2.  Temp Workers
	0
	6,200
	0
	0
	6,200

	    3.  ABC Networking
	0
	2,345
	0
	0
	2,345

	Hardware
	0
	5,835
	0
	0
	5,835

	Software
	0
	3,100
	0
	0
	3,100

	IGA Costs – OK DHS
	0
	0
	0
	0
	0

	Training
	0
	0
	0
	0
	0

	Travel
	0
	0
	0
	0
	0

	Supplies/Misc.
	0
	200
	200
	400
	800

	TOTAL ALL LINE ITEMS
	0
	51,708
	8,200
	8,400
	68,308







Table 4 - MTS Budget – Tribal and Federal Funding Shares for FFY 2010
	Budget Items
	  FFQ 1
	  FFQ 2
	  FFQ 3
	  FFQ 4
	   FFY 2010

	Total Amounts By Quarter
	0
	51,708
	8,200
	8,400
	68,308

	Tribal Share (10%)
	0
	5,171
	820
	840
	6,831

	Federal Share (90%)
	0
	46,537
	7,380
	7,560
	61,477

	TOTAL ALL LINE ITEMS
	0
	51,708
	8,200
	8,400
	68,308





[bookmark: _Toc323129438]PROCUREMENTS AND CONTRACTS

(This section should contain a listing of the contracts and contractors the Tribal IV-D program will solicit, or already has completed a solicitation for, a brief explanation of its scope of work, that competition rules for the Tribe and Federal government grants management regulations at 45 CFR Part 92 and 310 were complied with, and if not yet procured, an estimated cost, and if already procured, the actual cost.) 

[bookmark: _Toc535224981][bookmark: _Toc535233596][bookmark: _Toc536185923][bookmark: _Toc536186595][bookmark: _Toc536186748][bookmark: _Toc536442147][TRIBAL NAME] required three separate procurements of specialized services not readily available within the Tribal government to support the installation of the Model Tribal System (MTS).  These procurements resulted in three contracts being awarded.  The three contracts are enclosed herein as Appendices A, B, and C.  All of these contracts were competitively procured using Tribal procurement regulations requiring a minimum of three vendors being solicited, and included Native American business preference factored into evaluation and selection criteria.  The procurements comply with Federal Grant and Procurement regulations at 45 CFR Parts 92, 95, 309, and 310. 
These contracts, their types, purposes, periods of performance, independent cost estimates and actual costs, are as follow:
Firm:  				Temp Workers, Inc. 
Contract Type:		Time and Materials
Period of Performance: 	Two months at a base level of effort of 272 hours, 
				with an option for 400 hours over four additional months.  
Purpose:  			To secure the services of two (2) Data Entry Clerks.  
Cost Estimate:  		272 hrs @ $50 hr = $13,600 for base period, and 
				$20,000 for a 400 labor hour option period.
Actual Bid Cost: 	 	272 hrs @ $45 hr = $12,240 for base period, and 
				$18,000 for a 400 labor hour option period.
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