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Refusal to accept the status quo
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Ride Bus #2

Walk 45 minutes

Ride Bus #1
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COOPERATION

Leads to success



OPPORTUNITIES

e Access to inactive or low-used

vehicles from a network of faith-
based organizations

Volunteers

e Presence of an extensive volunteer
network linked to City Mission



FEASIBILITY STUDY

Engage employers

: Can we do it and how?
J Understand operations

J Collect data %rllis?é?fi
Hire and train dispatcher Recruit and train volunteers
J Scheduling trips 1 HIPAA rules

d Primary contact with drivers 1 Mapping routes
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PILOT PHASE

Sept. 2, 2014
We launch!
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Quick Facts

(324) of trips

(2) late arrivals
(1,777) miles traveled
(20+) volunteers mobilized
(8) employees transported

(6) navigators employed
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. DRIVE TO
Where are we going from here? ﬁ STCCESS

a transportation solution

Feasibility Study

Pilot Project - September ‘14

Pilot Project - October ‘14

Beta Phase

e Nov - Dec 14
e Q115
e Q215
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Transportation Resource — Benefits to Employers

Improved productivity & morale

Lower costs related to transportation (mileage, bus passes) -

increased efficiency

Increased retention, reduced turnover
Better patient/customer service

Expand services, increase profit, grow business
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DRIVE TO
Beta Phase STCOCESS

a transportation solution

Nov - Dec ‘14 Q1, 2015 Q2, 2015

* 5-7 employees * 10 employees * 20 employees
* 2-3 business partners * 4-5 business partners e 6-7 businesses

* Mobilize 5-8 new volunteers e Mobilize 10 new -
« Develop marketing A * 35 volunteers utilized

» Research & development e Train scheduler . Business plan in place
* Integrate DTS into ERN e Research & development for SCa|Ing up

Partnerships with banks/credit
unions

Purchasing of own vehicles
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A new sustainable program
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