
Refusal to accept the status quo 
December 2, 2014 
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lack of reliable transportation 
for entry-level employees  

(in addition to public transportation) 
results in instability & turnover 

December 12th, 2013 
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Public 
Transit 
Map 
Of 

The 
Capital 
Region 
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COOPERATION 

Leads to success 
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OPPORTUNITIES 
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FEASIBILITY STUDY 

Can we do it and how? 

Engage employers 
  
 Understand operations 
  Collect data  

Hire and train dispatcher 
  
 Scheduling trips 
  Primary contact with drivers 

Recruit and train volunteers 
  
 HIPAA rules 
  Mapping routes 
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Monday schedule of appointments  
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Sample 
 of 

Road  
trips for  
one HHA 
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PILOT PHASE 

Sept. 2, 2014 
We launch! 
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Where are we going from here? Feasibility Study  
Pilot Project – September 
Pilot Project – October ‘14 
Beta Phase 
 Nov – Dec ’14 
Q 1 ‘15  
Q 2 ‘15  

Feasibility Study  

Pilot Project – September ‘14 

Pilot Project – October ‘14 

Beta Phase  
•Nov – Dec ’14 
•Q 1 ‘15  
•Q 2 ‘15  
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Transportation Resource – Benefits to Employers 

 Improved productivity & morale  

 Lower costs related to transportation (mileage, bus passes) – 
increased efficiency  

 Increased retention, reduced turnover 

 Better patient/customer service 

 Expand services, increase profit, grow business 
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A new sustainable program 
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