
  

 

Introduction 

At this time in our school term, we have no problems related to our HPOG program that could be solved 
with two round table meetings. However, we see the use of the round tables as critical in determining 
the successes and challenges encountered during the last five years. Our plan is to engage faculty and 
staff to gather their thoughts and observations as we prepare the college’s next HPOG proposal. This 
requires some steps before the round tables. 

Prior to HPOG World Café 

• Initiating Process Group – Defines and authorizes the project. 
o Gather data 

 Compile HPOG program effectiveness data. 
 Research labor market demand for the next 5-10 years 

• Meet with College Leadership. 
o Share HPOG data 
o Share LMI information 
o Are willing to support another Allied Health Grant? 
o What allied health programs they are willing to continue? 
o Additional allied health programs to consider? 

Once the college leadership has agreed to pursue the next round of HPOG funding, planning for the 
roundtables begins. 

To maximize faculty attendance, we must be sensitive to their time constraints. All allied health 
programs have no more than 2 full-time faculty, one of whom is the program coordinator. Classes are 
held morning through evening. To engage staff in meetings is a huge challenge.  

We chose our first meeting to be the week after exams, but before holiday break. The second meeting 
will be held the week we return from holiday break before classes begin.  

 

Planning Process Group – Defines and refines objectives, and plans the course of action required to 
attain the objectives and scope that the project was undertaken to address 

HPOG World Café Meeting 1 – December 2014 

Purpose – Plan for next round of HPOG funding 

• Share program effectiveness data 
• Share LMI information 
• Groups will be a mix of faculty and staff. 
• Groups will share lessons learned in the last 5 years.  
• Groups will determine which program supports to continue or add 
• Information gathered at the meeting will be emailed before holiday break 



  

 

HPOG World Café Meeting 2 – January 2015 

Purpose – determine communication plan during the proposal process 

• Short Review of Meeting 1 
• Groups will determine  
• What information faculty will like and methods of communication between HPOG staff and 

faculty that is helpful and how the communication should be delivered. 
• Communication elements to consider 

o Information to be communicated (language, format, etc.)  
o Reason for distribution of information  
o Time frame and frequency for the distribution  
o Person responsible for communicating the information  
o Person responsible for authorizing the release of information  
o Recipients of the information  
o Methods and technologies for dissemination  
o Communication constraints  
o Glossary of common terminology  
o Methods for updating and refining the communication management plan as the project 

progresses  
o Resources allocated for communication activities including time and budget  

• Group will determine the best time to meet in March 
• Results from meeting will be distributed within one week 

 

HPOG World Café Meeting 3 – March 2015 

Purpose – review enhancements to communication between faculty and staff 

• What works? 
• What doesn’t work? 
• Determine solutions. 
• Clarify new process/procedure 
• Results from meeting will be distributed within one week 

 
 
 

Gateway Community and Technical College 
790 Thomas More Parkway 

Edgewood, KY 41017 
 

Mary Pat Behler, HPOG Project Director 
859-442-4179 or marypat.behler@kctcs.edu 





Accessibility Report





		Filename: 

		2014 Ann Mtg D1_Instructor Engagement_Behler.pdf









		Report created by: 

		



		Organization: 

		







[Enter personal and organization information through the Preferences > Identity dialog.]



Summary



The checker found no problems in this document.





		Needs manual check: 2



		Passed manually: 0



		Failed manually: 0



		Skipped: 2



		Passed: 28



		Failed: 0







Detailed Report





		Document





		Rule Name		Status		Description



		Accessibility permission flag		Passed		Accessibility permission flag must be set



		Image-only PDF		Passed		Document is not image-only PDF



		Tagged PDF		Passed		Document is tagged PDF



		Logical Reading Order		Needs manual check		Document structure provides a logical reading order



		Primary language		Passed		Text language is specified



		Title		Passed		Document title is showing in title bar



		Bookmarks		Passed		Bookmarks are present in large documents



		Color contrast		Needs manual check		Document has appropriate color contrast



		Page Content





		Rule Name		Status		Description



		Tagged content		Passed		All page content is tagged



		Tagged annotations		Passed		All annotations are tagged



		Tab order		Passed		Tab order is consistent with structure order



		Character encoding		Passed		Reliable character encoding is provided



		Tagged multimedia		Passed		All multimedia objects are tagged



		Screen flicker		Passed		Page will not cause screen flicker



		Scripts		Passed		No inaccessible scripts



		Timed responses		Passed		Page does not require timed responses



		Navigation links		Passed		Navigation links are not repetitive



		Forms





		Rule Name		Status		Description



		Tagged form fields		Passed		All form fields are tagged



		Field descriptions		Passed		All form fields have description



		Alternate Text





		Rule Name		Status		Description



		Figures alternate text		Passed		Figures require alternate text



		Nested alternate text		Passed		Alternate text that will never be read



		Associated with content		Passed		Alternate text must be associated with some content



		Hides annotation		Passed		Alternate text should not hide annotation



		Other elements alternate text		Passed		Other elements that require alternate text



		Tables





		Rule Name		Status		Description



		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot



		TH and TD		Passed		TH and TD must be children of TR



		Headers		Passed		Tables should have headers



		Regularity		Skipped		Tables must contain the same number of columns in each row and rows in each column



		Summary		Skipped		Tables must have a summary



		Lists





		Rule Name		Status		Description



		List items		Passed		LI must be a child of L



		Lbl and LBody		Passed		Lbl and LBody must be children of LI



		Headings





		Rule Name		Status		Description



		Appropriate nesting		Passed		Appropriate nesting










Back to Top



