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“Few at-risk students quit
because they lack ability. Many
believe they are not good
enough or belong in school.”

DAVID YEAGER, UNIVERSITY OF TEXAS

Bill McCullough, Vanessa Brewer “Who Gets to Graduate?”, New York Times, May 15, 2014 HP G
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DO | BELONG?
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AM | SMART ENOUGH?
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ENTITY THEORY OF INTELLIGENCE

The belief that intelligence is a fixed quality that can’t be
improved through practice or study
Carol Dweck
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Three Keys

High Expectations
Community Building

Collaborative Technology

HPBG
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. THEY ARE READY

TO SUCCEED

Dependable Strengths

We believe in you
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IT'S ALL ABOUT A SOLID
HEALTHCARE CAREER

Desire to help others and make a
difference

Financial security for family
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| SEE THE FUTURE GOAL

AND THEMSELVES IN IT

Bring in successful alumni

Share success stories
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= \WE ARE PREPARING
TO EXCEL

Not just CNA
Promotions and advanced careers

Excellence in patient care
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BUILD
COMMUNITY COHORT MODEL

20 students

Similar circumstances
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BUILD
COMMUNITY BUILD TRUST

Make connection
Staff
Instructors
Navigators
Other students

Healthcare is teamwork
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BUILD
COMMUNITY USE CRISIS TO TEACH

Critical thinking
Use team resources

Future challenges
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CHOICE

not chance
determines destiny
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Collaborative
Technology

COURSE DESIGN
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Collaborative
Technology

INNOVATIVE
USE OF BROADBAND
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Collaborative
Technology

CONNECT WITH
STUDENTS ON-LINE
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Collaborative
Technology

EARLY ALERT
ON-LINE SYSTEM
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Collaborative
Technology

ACCIDENTAL
INNOVATION
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Our biggest

CHALLENGE
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We Can/

“We don’t prevent bad things. Instead, we try to change
the meaning of them so that they don’t mean to the
student that things are never going to get better.”

DAVID YEAGER, UNIVERSITY OF TEXAS
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“We as interveners don’t (deserve credit). And that’s the best way to
intervene. Ultimately a person has within themselves some kind of
capital, some kind of asset, like knowledge or confidence. And if we
can help bring that out, they then carry that asset with them to the
next difficulty in life.”
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DAVID YEAGER, UNIVERSITY OF TEXAS

Bill McCullough, Vanessa Brewer “Who Gets to Graduate?”, New York Times, May 15, 2014 HP@G
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THIS IS YOUR
CHALLENGE

Recognize where our students are
Recognize what skills, talents, habits and experiences they bring
Recognize skills, talents, habits or experiences they need

Coach their ability to be confident and self-sufficient
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