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RECRUITMENT
1. High demand health care occupations: Surgical Technologists, Medical Assistants, Dental Assistants, 

Physical Therapist Assistants, and Nurses.
2. Recruitment approaches: Referrals from college counselors, presentations at Gateway Health Care 

Opportunities Program (HPOP) orientations, current student referrals, Tri-county Workforce Development 
Center referrals.

3. Recruitment goal: 200 recruits this year.

ASSESSMENT, ACADEMIC ADVISING, AND ACADEMIC SUPPORT

1. Tests used: Criminal background check, Compass assessment, Strength Finder assessment, GED, 
HSED.

2. Learning support available: Case management, student development workshops, community 
resources, tutoring, GED/HSED preparation, job shadowing, mock interviewing.

3. Enrollment goal: Enroll 125 students.

EDUCATION AND TRAINING

1. Pre-training courses: GED and HSED 
courses, Health Occupations Certificate.

2. Programs offered: 
 A. Certified Nursing Assistant (8 weeks,    

 Certificate in Nursing Assistance).
 B. Licensed Practical Nurse (2 semesters,  

 Certificate in Technical Nursing).
  C. Registered Nurse (4 semesters,   

 Associates Degree in Nursing).
3. Program completion: 54.

SUPPORT SERVICES

1. Transportation: HPOP.  
2. Tuition assistance: HPOP, college financial  

aid, Workforce Investment Board. 
3. Food assistance: Foodshare. 
4. Utilities assistance: Energy Assistance and 

HPOP.
5. Child care: HPOG and TANF. 
6. Books/supplies: HPOP.
7. Emergency housing assistance: HPOP.

EMPLOYMENT AND EMPLOYER RELATIONS

1. Employer engagement strategies: Offer local employers to sit on advisory board, invite local employers 
to graduation ceremonies and provide graduate resume booklets, send students to annual Health 
Occupations Career Fair offered by Gateway.

2. Employment goal: Employ 54 students in health care professions (includes carry over students from  
prior year).
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