( BU”di”g Pathways to a Brightel - Future

Health Profession Opportunity Grants (HPOG) Fifth Annual Grantee Meeting
Omni Shoreham Hotel e 2500 Calvert Street, NW, Washington, DC 20008 e 1-800-601-8700

If you have any questions, please contact Marrea Walker-Smith from PRI at (814) 240-3536.

DAY 1: TUESDAY, DECEMBER 2, 2014

TIME SESSION

7:30 am - 8:30 am Registration Open — East Registration Booth

Opening Remarks and Listening Session — (Hampton)
e Mark Greenberg, Acting Assistant Secretary, Administration for Children and Families
e Susan Golonka, Acting Director, Office of Family Assistance
e Stan Koutstaal, Program Manager, Office of Family Assistance

Grantee Nominated Presentations: Lightning Talks — (Hampton)

Facilitator: Stan Koutstaal, Office of Family Assistance

8:30 am — 9:15 am

In this session speakers will present 5-minute lightning talks on the topics listed below,
followed by a Q&A session:

e Charles Thompson, Edmonds Community College
0 AtRisk Students: Do | belong and am | good enough?
e Dana Lennon, Research Foundation of the City University of New York, Hostos
Community College
o0 Data Culture Environment & Sustainability
e Shari Prichard, Eastern Gateway Community College
9:15am —10:15 am o How Project HOPE has used social media and the internet for student
engagement and developed a strong employer engagement process
e Lupe (Guadalupe) Martinez, Instituto del Progresso Latino (Will County)
0 Sustainability: How different funding sources/partners are used to braid
funding for long-term sustainability
e Pennie Morgan, Central Community College
o Utilizing Employer Panels to Increase Nursing Assistant & Medical Assistant
Employment Goals
e Suzi Shoemaker, Pima County Community College
0 Pre-Class Orientation Utilized to Increase Student Completion Rates in
Occupational Training (Nurses Assistant Program)
e Paul Zaremba, Southland Health Care Forum
o Video Update of Phillip Hong's (of Loyola) HPOG Survey
10:15 am — 10:30 am Morning Break

CONCURRENT BREAKOUT SESSIONS |

Breakout 1: Models for Instructor Engagement — (Hampton)
Facilitator: Blair Corcoran, Office of Family Assistance

10:30 am — 11:30 am Attendees will learn about the models pilot grantees have developed as part of the Designing
with Stakeholders pilot, which was initiated at the Virtual Instructor Engagement Roundtable.
The models reflect how the programs have successfully engaged instructors and
stakeholders from the early stages of grant planning and stress the importance of early
engagement.
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TIME SESSION

Speakers by Table Number:
1. Paul Zaremba, Southland Health Care Forum
2. Ashley McGuffie, The WorkPlace, Inc.
3. Mary Pat Behler, Gateway Community and Technical College
4. LaNita Cleveland, Louisiana Workforce Investment Board SDA-83
5. Shawn Barry, New Hampshire Department of Health & Human Services’ Office of
Minority Health & Refugee Affairs

Breakout 2: What Healthcare Employers Want — (Governor’s)
Facilitator: David Camporeale, Office of Family Assistance

In this session attendees will learn key steps to create and maintain strong partnerships with
local employers. This includes how to build collaborative partnerships with employers and
supportive stakeholders, and how to maintain employer partnerships to sustain the program
and its objectives.

Panelists:

Charnetia Young, CVS Caremark

e Yariela Kerr-Donovan, Johns Hopkins Medicine

e Debbie Rowe, Genesis Long Term Care

e lLaura Spada, Baltimore Alliance for Careers in Healthcare (BACH)

11:30 pm — 1:00 pm Lunch on Your Own

The Future of Healthcare — (Hampton)
Facilitator: Stan Koutstaal, Office of Family Assistance

The latest trends in healthcare employment relating to data, labor trends, technology, and the
Affordable Care Act (ACA) will be discussed. This includes shortages and employer skill
1:00 pm — 2:00 pm needs nationally as well as the impact of the ACA on healthcare occupations and employers.
Panelists:

o Josh Fangmeier, Center for Healthcare Research and Transformation

o Ed Salsberg, Institute for Health Workforce Research and Policy, George

Washington University

e Randall Bovbjerg, Health Policy Center, The Urban Institute
2:00 pm — 2:15 pm Afternoon Break |
CONCURRENT BREAKOUT SESSIONS 1I

Breakout 1: Measurement Matters — (Hampton)
Facilitator: David Camporeale, Office of Family Assistance

Attendees will gain an understanding of effective and communicative measurement by
2:15 pm — 3:15 pm focusing on using PRS data to engage §takeho|ders and plan for sustainability and applying
' : sector-based approaches to cost-benefit analysis.
Panelists:
o Delores Graves, Milwaukee Workforce Investment Board
e Tiziana Rota, Schenectady County Community College
e Nathan Sick, The Urban Institute
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3:30 pm —4:30 pm

3:15pm — 3:30 pm

SESSION

Breakout 2: Evidence-Based Practices in Education — (Governor’s)
Facilitator: Blair Corcoran, Office of Family Assistance

In this session attendees will understand how the elements of learning theory can be tailored
to the adult, TANF learner and what strategies and practices work for HPOG students.
Attendees will also learn about the successes of the Reading Apprenticeship program used
by Edmonds Community College and its partners.

Panelists:
e Meredith Larson, United States Department of Education
e Liz Patterson, Edmonds Community College

Afternoon Break Il

CONCURRENT BREAKOUT SESSIONS Il

Breakout 1: Challenges and Opportunities of Career Pathways — (Hampton)
Facilitator: Blair Corcoran, Office of Family Assistance

Panelists will discuss the difficulties of implementing career pathways and successful models
for doing so. Part of this discussion will focus on the tension between in-demand jobs, which
may be low paying, and the need to build careers pathways that lead to self-sufficiency.

Panelists:
e Mary Alice McCarthy, New America Foundation
e Robin Fernkas, United States Department of Labor
e David Socolow, Center for Law and Social Policy (CLASP)

Breakout 2: Learning from the HPOG National Evaluation — (Governor’s)
Facilitator: Stan Koutstaal, Office of Family Assistance

In this session panelists will review efforts related to the HPOG National Evaluation.

Panelists:
e Hilary Forster, Office of Planning, Research & Evaluation
e Robin Koralek, Abt Associates
e Allison Stolte, The Urban Institute
e Gretchen Locke, Abt Associates
¢ Michael Meit, NORC at the University of Chicago

Breakout 3: Innovations in HPOG — (Capitol)
Facilitator: David Camporeale, Office of Family Assistance

In this session attendees will learn about innovative ideas and systems that some of HPOG'’s
grantee organizations have implemented. This includes Bergen'’s use of Salesforce,
Schenectady’s Drive to Success transportation program, and Project HOPE's employer-
focused website and use of social media.

Panelists:
e Vincent Cheng, Bergen Community College & Tyler Hudson, Salesforce
e Tiziana Rota, Schenectady County Community College
e Shari Prichard, Eastern Gateway Community College




( BU”di”g Pathways to a Brightel - Future

Health Profession Opportunity Grants (HPOG) Fifth Annual Grantee Meeting
Omni Shoreham Hotel e 2500 Calvert Street, NW, Washington, DC 20008 e 1-800-601-8700

If you have any questions, please contact Marrea Walker-Smith from PRI at (814) 240-3536.
DAY 2: TUESDAY, DECEMBER 3, 2014

TIME SESSION

7:30 am — 8:30 am Registration Open — East Registration Booth

Opening Remarks and Reflections— (Hampton)

8:30 am - 9:15 am Keynote Speaker: Matthew Bjonerud, Vice President, PNC Bank
Facilitator: Stan Koutstaal, Office of Family Assistance

Grantee Nominated Presentations: Table Talks — (Hampton)
Facilitator: Stan Koutstaal, Office of Family Assistance

Speakers will be set up in tables of 12. Attendees will rotate to tables of their choice in 10
minute increments throughout the session. Table assignments and topics for each speaker
are listed below.

Speakers by Table Number:
1. Mary Pat Behler, Gateway Community and Technical College — Services that

Work: Support Services that Positively Affect Retention

2. Stacia Thompson, Gateway Technical College — Employment and Employer
Outreach Strategies that Work

3. Brian Stewart, Pima County Community College — How to utilize cognitive and
behavioral research in educational pathway programs for low income and
disenfranchised populations

9:15 am — 10:15 am 4. Shirley Moy, Temple University — Healthcare in the Community: Community Health
Workers as an Emerging Profession

5. Paula Dickey, Central Susquehanna Intermediate Unit — Building Job Search Skills
with Flipped Learning

6. Mark Hiratsuka, Cook Inlet Tribal Council — Trainee Retention

7. Inger Barnes, District Board of Trustees of Pensacola State College — HPOG Team
Meetings

8. Josh Fangmeier, Center for Healthcare Research and Transformation — Labor
Market Information Paper

9. LaNita Cleveland, Louisiana Workforce Investment Board SDA-83 — Mobile
Tutoring Program

10. Ben Kushner, ICF International & Larry Anderson, Cankdeska Cikana Community
College — Job Development and Retention Guide

11. Julie Loesel, Provider Resources, Inc. & Marrea Walker-Smith, Provider
Resources, Inc. — Developing the Future of HPOG Social Media

10:15 am — 10:30 am Morning Break
CONCURRENT BREAKOUT SESSIONS IV

Breakout 1: Workforce Innovation and Opportunity Act (WIOA), Apprenticeships, and
. e Temporary Assistance for Needy Families (TANF) Partnerships — (Hampton)

10:30 am - 11:30 am Facilitator: David Camporeale, Office of Family Assistance

Panelists will share challenges and opportunities for building or enhancing partnerships with
community stakeholders, particularly state apprenticeship offices, TANF programs, and
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workforce investment boards. Attendees will also become familiar with WIOA and its sections
relating to career pathways.

Panelists:
e Gina Wells, United States Department of Labor

e Benjamin Kushner, ICF International

e Seanna Ruvkun, Workforce Development Council-Seattle King County
e Patrick Heiman, ICF International

e Mark Hiratsuka, Cook Inlet Tribal Council

Breakout 2: Emerging Models of Education — (Governor’s)
Facilitator: Blair Corcoran, Office of Family Assistance

Attendees will learn about new models of education and how these models can be used to
supplement college curriculum and on-the-job training experiences for HPOG students.

Panelists:
e Ashley McGuffie, The WorkPlace, Inc.

e Ben Levy & Susan Germer, eduCanon
e Heidi Silver-Pacuilla, United States Department of Education

11:30 pm — 1:00 pm Lunch on Your Own
CONCURRENT BREAKOUT SESSIONS V

Breakout 1: Partnerships in Education — (Hampton)
Facilitator: David Camporeale, Office of Family Assistance

Panelists will discuss partnerships in adult education, including the impact of these
partnerships on career pathways, education partnerships at the federal level, recent
reauthorization of the Workforce Investment Act (WIA), and changes related to the Workforce
Innovation and Opportunity Act (WIOA).

Panelists:

e Ricardo Estrada, Instituto del Progresso Latino

e Matt Valerius, United States Department of Education
1:00 pm —2:00 pm e Chris Coro, United States Department of Education

Breakout 2: Grant Closeout — (Governor’s)
Facilitator: Stan Koutstaal, Office of Family Assistance

PROJECT DIRECTORS MUST ATTEND THIS SESSION.

Project Directors will have an opportunity to ask questions and raise any concerns related to
grant closeout. The closeout of PRS and data transfer, follow-up with program participants, an(
expectations and timelines for HPOG findings will be discussed.

Panelists:
e Stan Koutstaal, Office of Family Assistance
e Juan Gordon, Office of Grants Management
e Pam Loprest, The Urban Institute

2:00 pm — 2:15 pm Afternoon Break |
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2:15pm —-3:30 pm

3:45pm —4:25 pm

3:30 pm — 3:45 pm
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SESSION
CONCURRENT BREAKOUT SESSIONS VI

Grantee Feedback 1: Technical Assistance & Administration — (Hampton)
Facilitator: Blair Corcoran, Office of Family Assistance

In this session attendees will provide feedback on a series of general topics related to grant
administration and technical assistance.

Grantee Feedback 2: Evaluation & Career Pathways — (Governor’s)
Facilitator: Stan Koutstaal, Office of Family Assistance

In this session the OPRE team will help gather feedback related to the HPOG evaluation and
career pathways in a World Café format.

Grantee Feedback 3: Partnerships & Employer Engagement — (Capitol)
Facilitator: David Camporeale, Office of Family Assistance

In this session attendees will engage in an activity to evaluate their programs’ current
partnerships by discussing the benefits and barriers for each partnership.

Afternoon Break Il

Grantee Nominated Success Story: Maria Torres, The WorkPlace, Inc. — (Hampton)
Facilitator: Stan Koutstaal, Office of Family Assistance

Our Success Story Winner, Maria Torres, will share her personal success story, which was
selected by HPOG grantees as this year’s winning submission, and both the challenges and
achievements she has faced throughout her HPOG journey.

4:25 pm —4:30 pm

Closing Remarks — (Hampton)
Facilitator: Stan Koutstaal, Office of Family Assistance
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