
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

     

 
 

 

 
 

 
 
 

 
 
 

 
 

 

 

 
 
 

 

   

PROMISING PRACTICE 
Interactive Training 
Montefiore HPOG at Montefiore Medical Center 

Knowledge empowers, but sometimes, 
you have to empower before you educate. 

The Health Professional Opportunity Grant program, funded by the Office of Family 
Assistance, was created not only to address community workforce needs, but also to ensure 
that those already in the workforce can stay productive as they learn new job and life skills. 

Montefiore HPOG is an example of an HPOG grantee that has 
put purpose into practice. Montefiore HPOG allows participants 
to survive and thrive even as they deal with the practical 
challenges of building a new career path in one of the most in-
demand healthcare fields. 

The Montefiore Medical Center is part of the Montefiore Health 
System, a network of hospitals, primary care, and specialty 
care centers that serves the Bronx and other areas of New York 
City. Montefiore recognized that with the growth of the elderly 
population, New York City, along with much of the country, was 
facing a greater need for home health aides (HHA). To meet 
this demand, Montefiore HPOG worked closely with its trainer/ 
employer partners to develop a training program that would 
not only meet the requirements of New York State government 
agencies, but also help people complete HHA training. 

Montefiore HPOG emphasizes a hands-on teaching approach 
that builds on participants’ experiences, incorporates role 
playing, and focuses on communication and problem solving. 
In addition, the program uses teaching assistants, who are 
usually experienced home health aides, to enhance the level of 
classroom participation and provide mentorship to trainees. 
These assistant instructors not only improve classroom results, 
but they also serve as a role model for trainees, showing them 
steps they can take to advance their careers and providing 

emotional support. The curriculum of the HHA training 
program is based on interactive adult-learner techniques. The 
experiential learning better prepares participants for what they 
might encounter in a patient’s home. 

Montefiore HPOG provides academic benefits as well as support 
for trainees that go beyond the classroom. HPOG funding 
helps provide practical necessities for trainees with jobs and 
families such as assistance with uniforms, transportation, and 
counseling services. In addition, supportive case management 
has helped participants overcome language barriers. As a result 
of these efforts, HHA training agencies that have partnered with 
Montefiore have seen their graduation rates go up by as much as 
10%. Montefiore HPOG’s interactive training helps participants 
overcome their day-to-day barriers and become qualified and 
eager home health aides. 

Montefiore HPOG provides academic benefits 
as well as support for trainees that go beyond 

the classroom. 

Building Pathways to a Brighter Future
 

https://www.acf.hhs.gov/ofa/programs/hpog
http://www.ubacares.org/index.php/hpog-main
https://www.acf.hhs.gov/ofa/programs/hpog
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