With the growing limitations on federal budgets, it
hes become Increasingly importent for sgencies

e " serving the public to Save on adminsirative costs
without compromising thesr organizetional impect.
[m——— Every dollar saved is another valuable dollar
- avallable for fulfilling en agency's mission.
MEET YUUH H HE '.‘. D One great way to out costs. as the Administration for
- - Children and Families [ACF]} has learnead, is by
|

.,f | r! . ' aonducting mestngs through videosonferences. This
| | \ :

is the success story of AGFs Yirtual Roundtabla
series, 4 separate G-hour, action-packed days of
cost-afficient producthvity.

During ACF's Roundtablas,
subject-matter experts
presented 4 seminar bapias b
meare than 70 people per day. in
all, the virfual meetings remshed
2B5 perticipants across 23
stabes at mindmal eost.

Bricf expert presentations
lecturettes

THE
REMOTE TECHMICAL AGENDA ]

FACILITATORS B Hours
m ~ Online

Peer-to-peer interaction Raport out by site

TECHNOLOGY

Computers Videoconferencing Monitors & Webcams Microphones &
Platfiorm Projection Screens Speakers

THE VIRTUES OF VIRTUAL

On-site facilltators are critkzal to
I medntaining the flow of the meeting and
Cut Expenses. attending to any problems that arisa,

Trevel and meeting spece costs
are manimalized.

Reach o Brooder Audience.
With travel expenses no lenger an
obstacle, you can loop In partners
and community stakeholders
with easa,

3 Hava presenters connect from a separate
lezation, rather than at a grantes site

v Create Action Plans.
- Information fram tha meating Appaint two logstios] faclitators to
:: empowers on-site teams to 5 troubleshoot technical and

immplement their learnangs. ' non-technicel Issues.
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