
Administration For Children and Families (ACF) 
Emergency Response Readiness Force (ERRF) 

Join the ERRF! 



What is the ACF Emergency Readiness 
Response Force (ERRF)? 

A volunteer team of special ACF staff who are willing to deploy 
for up to 2-3 weeks to support human services response and 

recovery in a disaster or public health emergency. 
 

 



Why Does ACF Need an ERRF? 

• When an emergency or disaster strikes, ACF 
needs trained personnel who are ready, willing 
and able to deploy. 

 

• ACF must be prepared to quickly assist in a 
human services response or recovery mission. 

 
ACF staff have deployed in response to: 

– Hurricanes Katrina, Gustav, and Ike 
– Iowa flooding 
– California wildfires 
– Haiti earthquake emergency repatriation 
And 
– ACF staff have deployed as Human Services Liaison 

Officers (LNO) to Federal Emergency Operation 
Centers 

Galveston 2008 

Joplin 2011 



What is ACF’s Role in Emergencies and Disasters? 

• ACF is the Department of Health and Human Services (HHS) support  

 agency for human services preparedness, response and recovery policy  

 and planning. 
 

•  ACF supports the HHS Assistant Secretary for Preparedness & Response (ASPR), the 
Department of Homeland Security (DHS) & FEMA, and the State Department (DOS). 

 

• The ACF Office of Human Services Emergency Preparedness and Response 
(OHSEPR) provides planning and policy development, coordination, and guidance 
to the Assistant Secretary, other federal agencies, HHS, FEMA, and non-
governmental partners. 
 

• OHSEPR, Regional Administrators (RAs) and the Regional Emergency Management 
Specialist (REMS) coordinate with ACF programs, States, Tribes, Territories, 
grantees, other Federal agencies, and nongovernmental organizations for 
mitigation, preparedness, response and recovery planning related to human 
services in a disaster or emergency event. 



Our Mission:  Human Services in a disaster or emergency event  

• Support to ACF programs, and federal Disaster Case Management 
(DCM) activation 

 

• Support for individuals and families with unmet disaster related 
needs 

 

• Support for emergency repatriation 
 

• Support for individuals with access and functional needs 
 

• DCM referrals for resources, such as: 

– Individual and Household Assistance (FEMA) 

– Small Business Administration Disaster Loans (SBA) 

– Emergency Food Stamps (Agriculture) 

– Crisis Counseling & Training (FEMA/SAMHSA) 

– Disaster Unemployment Assistance (DOL) 

– Veterans Assistance Program (VA) 

 



ESF #1 Transportation 
ESF #2 Communications 
ESF #3 Public Works & Engineering 
ESF #4 Firefighting 
ESF #5 Emergency Management 
ESF #6 Mass Care, Emergency Assistance, Housing &   

 Human Services.  (FEMA is the lead agency, but ACF is  
 HHS’ support agency for human services)  

ESF #7 Resource Support 
ESF #8 Public Health and Medical Services (HHS is the   

 lead agency) 
ESF #9 Urban Search & Rescue 
ESF #10 Oil and Hazardous Materials Response 
ESF #11 Agriculture and Natural Resources 
ESF #12 Energy 
ESF #13 Public Safety and Security 
ESF #14 External Affairs 

In the National Response Framework, ACF Human Services supports 
Emergency Support Functions (ESF) 6 and 8. 



Deployment Notification and Activation 

• When deployment appears imminent: 

– Volunteers will be solicited by the Assistant Secretary, 

OHSEPR Director, and/or Regional Administrator  

– You and your supervisor will be informed 

– An approximate deployment date will be provided as 

the situation is assessed 
 

• When on deployment alert, information to you and your 

supervisor will be ongoing.  The deployment activation 

notice may have a short response time. 
 

• ERRF volunteers should have personal and family 

preparedness plans in place for when they are deployed. 



What Can I Expect on a Deployment? 

• Long hours.  Potentially 12+ hour work days, 7 days 
a week. 

• Working conditions may include: 
• Crowded/noisy workspaces 

• Equipment challenges 

• Limited heat & air conditioning, hot water, food choices, 
pharmacies, and other infrastructure. 

• Lodging may be in a hotel, warehouse or temporary 
shelter 

• Travel will be reimbursed when protocol is followed 
(see deployment guide). 

• Depending on the type of deployment, you may 
earn overtime pay, credit hours, or compensatory 
time off for extra hours worked (see deployment 
guide). 

Hurricane Irene Joint 

Field Office (JFO) 



What Will I Be Expected to Do? 

• FOLLOW THE DEPLOYMENT CHAIN OF COMMAND AT ALL TIMES.  You will be provided 
the chain of command structure when deployed. 

 

• Work on diverse teams and share subject matter expertise  
 

• Take on assigned responsibilities beyond your routine program duties. 
 

• Provide technical assistance to States, Tribes, Territories, HHS, FEMA, and 
others regarding ACF program authorities. 

 

• Provide support for Immediate Federal Disaster Case Management (DCM) 
and emergency repatriation services. 

 

• Be flexible and take good care of yourself when deployed.   

• SAFETY ALWAYS COMES FIRST! 
 



What Tasks Will I be Expected to Perform? 

• Participate in scheduled meetings and conference calls. 
 

• Assist grantees with identifying potential waivers or program flexibilities 
that may be activated in an emergency or disaster event. 

 

• Using templates, prepare and submit reports on deployment activities. 
 

• Following the deployment chain of command, provide Human Services 
Subject Matter Expertise (SME) to Federal, State, or local programs and 
organizations. 
 

• Contact ACF grantees/programs in the impacted area to determine 
operational status and to assess and report identified needs. 
 

• “Other duties as assigned.” 



When Your Deployment Ends 
(Demobilization) 

When you demobilize, you will be required to complete several tasks including: 

• Notifying your ACF supervisor and deployment supervisor of your safe arrival 
home 

• Completing all timesheets with signatures 

• Completing all debriefings and after action reports as requested 

• Returning all equipment and vehicles 

• Submitting your travel voucher within five days 



Physical and Health Requirements 

• Each ERRF volunteer must be physically able to perform 
assigned duties. 
 

• All applicants shall carefully consider their stamina and 
tolerance for demanding work, possibility of working 12+ hour
shifts, and physical demands including reduced sleep, walking 
long distances, or carrying heavy items. 

 

• Volunteers may be deployed to areas with limited air 
conditioning, heat, hot water, and food choices.  The 
environment may be noisy or crowded. 

 

• Volunteers requiring medication should bring a full supply to 
last throughout their deployment. 
 

• Federal health benefits continue as if ERRF volunteers are in 
their regular workplace. 



What Do I Get Out of It? 

• Satisfaction from personally helping individuals and families in a time of 
extraordinary need 

 

• Valuable experience, knowledge, and national networking opportunities 
 

• A new perspective on how ACF supports individuals and families 
 

• An opportunity to provide valuable ACF program subject matter expertise to 
others in an emergency or disaster event 

 

• Gratitude and great accomplishments to document for your PMAP 
evaluation or for other awards 



“My deployed experiences changed my life.  I personally helped 

vulnerable kids and families along the road to recovery.  I met 

new colleagues, made new friends, and learned how to better 

protect myself and others from the impacts of disasters.  Five 

stars.  Just do it!” 

-Amy, Child Welfare (formerly) , Region VI RO 

“I deployed to Louisiana following Hurricane Gustav and was there when 

Hurricane Ike hit just two weeks later.  This experience opened my eyes to the 

nature of natural disasters of this magnitude and to the very real and immediate 

needs of the people affected by them.  Although the hours were long and the 

working conditions were sometimes difficult, the work was worthwhile and it 

served a great purpose – helping families get back on their feet and assisting as 

communities began to rebuild.  I came away with a very deep appreciation of 

the people we serve.  The next time something like this happens, I plan to be 

there.” 

-John, TANF, Region VI RO 



Requirements to Join the ERRF 
Submit your application including:  
 Your letter of interest 

 Your supervisor’s confirmation of  at least “fully successful” PMAP rating 

 Your supervisor’s letter of approval 

 
Within 60 days of ERRF approval, you must complete FEMA trainings: 

 
 100.b Introduction to Incident Command System (ICS) 

 200.b ICS for Single Resources & Initial Action Incidents 

 700.a Introduction to National Incident Management System (NIMS) 

 800.b Introduction to the National Response Framework (NRF) 

 806 ESF-6: Mass Care, Em. Assistance, Housing and Human Services 

Other tr aining includes: 
 Disaster Case Management 
 Emergency Repatriation 
 Other training as needed 

 



For more info and to apply: 
• Download and review the ERRF application 

package and Deployment Guide at 
http://intranet.acf.hhs.gov/nohsepr/ohseprindex
.html 
 

• Discuss your interest with your supervisor. 
 
• Contact your Regional Office REMS if you’d like 

more information. 
 

• You can submit questions, the ERRF application 
and training certificates to the OHSEPR Watch 
Officer at hswatchofficer@acf.hhs.gov 
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