DISCUSSION OF THE STRATEGIC PLAN AND TABLE

The following table shows the alignment of ACF's Strategic Goals with the HHS FY 2010 — 2015

Strategic Plan Goals:

ACF ACF ACF ACF ACF
Goal 1: Goal 2: Goal 3: Goal 4: Goal 5:
Reduce | Ensure | Support child | Support Upgrade
child children’s | and vulnerable | ACF’s
poverty | safety adolescent populations. | capacity to
and and well- | development. make a
advance | being. difference
family for families
economic and
Security_ Communltles,
and ensure
) program
HHS Strategic Goals integrity.
1 Transform Health Care
1.A: Make coverage more secure for those
who have insurance, and extend affordable
coverage to the uninsured
1.B Improve health care quality and patient
safety
1.C Emphasize primary and preventive care
linked with community prevention services
1.D Reduce the growth of health care costs
while promoting high-value, effective care
1.E Ensure access to quality, culturally X
competent care for vulnerable populations
1.F Promote the adoption of health
information technology
2 Advance Scientific Knowledge and
Innovation
2.A Accelerate the process of scientific
discovery to improve patient care
2.B Foster innovation at HHS to create X
shared solutions
2.C Invest in the regulatory sciences to
improve food and medical product safety
2.D Increase our understanding of what
works in public health and human service X
practice
3 Advance the Health, Safety and Well-
Being of the American People
3.A Ensure the safety, well-being, and X X X X X

healthy development of children and youth
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HHS Strategic Goals

ACF
Goal 1:

Reduce
child
poverty
and
advance
family
economic
security.

ACF
Goal 2:

Ensure
children’s
safety
and well-
being.

ACF
Goal 3:

Support child
and
adolescent
development.

ACF
Goal 4:

Support
vulnerable
populations.

ACF
Goal 5:

Upgrade
ACF’s
capacity to
make a
difference
for families
and
communities,
and ensure
program
integrity.

3.B Promote economic and social well-
being for individuals, families and
communities

X

3.C Improve the accessibility and quality of
supportive services for people with
disabilities and older adults

3.D Promote prevention and wellness

3.E Reduce the occurrence of infectious
diseases

3.F Protect Americans’ health and safety
during emergencies, and foster resilience in
response to emergencies

4 Increase Efficiency, Transparency, and
Accountability of HHS Programs

4.A Ensure program integrity and
responsible stewardship of resources

4.B Fight fraud and work to eliminate
improper payments

4.C Use HHS data to improve the health
and well-being of the American people

4.D Improve HHS environmental, energy,
and economic performance to promote
sustainability

5 Strengthen the Nation's Health and
Human Service Infrastructure and
Workforce

5.A Invest in the HHS workforce to meet
America’s health and human services needs
today and tomorrow

5.B Ensure that the Nation’s health care
workforce can meet increased demands

5.C Enhance the ability of the public health
workforce to improve public health at home
and abroad

5.D Strengthen the Nation’s human services
workforce
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ACF ACF ACF ACF ACF
Goal 1: Goal 2: Goal 3: Goal 4: Goal 5:
Reduce | Ensure | Support child | Support Upgrade
child children’s | and vulnerable | ACF’s
poverty | safety adolescent populations. | capacity to
and and well- | development. make a
advance | being. difference
family for families
economic and
security_ communities,
and ensure
) program
HHS Strategic Goals integrity.
5.E Improve national, state, and local
surveillance and epidemiology capacity
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