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Annual  Semi‐structured  Interview  with  State  MIECHV  Administrators   

Topical  outline  

1.	 General background on state MIECHV plans 

a.	 Please describe briefly your agency’s involvement in home visiting before launching your 

MIECHV program. 

b.	 As I understand from your FY10 state plan, [X, Y… and Z] were key stakeholders in the 

developing the needs assessment and state plans. Is that correct? Are they still involved in 

your state’s MIECHV Program? 

c.	 To the best of your knowledge, how involved have each of these stakeholders been in the 

home visiting field before the MIECHV Program? 

2.	 Recent historical background: Development of state needs assessments 

a.  How  did  your  state  identify  communities  to  be  part  of  MIECHV?   

i.  Were  the  needs  assessments  used  in  this  process?   If  so,  how?  

ii.  Were  the  needs  assessments  used  in  deciding  which  groups  of  families  to  target  

for  services?  

iii.  What  other  needs  assessments  did  your  state  build  on  and  how  useful  did  you  

find  those  for  this  particular  purpose?  

iv.  Did  you  rank  communities  to  help  identify  priority  communities?  If  so,  how?  

v.  Did  the  set  of  targeted  communities  or  target  groups  change  between  the  2010  

and  2011  plans  (and  competitive  plan  if  applicable)?    

vi.  Do  you  anticipate  this  set  of  communities  or  target  groups  changing  in  future  

state  MIECHV  plans?  

b.  How  did  you  decide  which  national  models  would  best  address  those  needs?  

i.  Were  the  needs  assessments  used  in  making  this  decision?   If  so,  how?  

ii.  Please  describe  the  decision  process  and  what  stakeholders  (such  as  other  

agencies,  model  developers,  community  representatives,  etc)  were  part  of  this  

process.  To  what  extent,  and  through  what  mechanisms,  are  these  stakeholders  

part  of  the  continuing  planning  process  for  MIECHV?  

iii.  Have  you  made  any  changes  in  your  selection  of  models  since  your  FY11  state  plan  

was  submitted?  If  so,  can  you  describe  those  changes?  

c.  We  have  information  from  your  needs  assessment  about  the  other  home  visiting  programs  

that  were  available  in  these  communities.   (Interviewer  describe.)    

i.  Based  on  updated  state  plan,  are  these  models/programs  still  operating  n  

communities/sites?    

ii.  If  not,  why  are  they  not  being  implemented  anymore?   

iii.  Are  there  any  new  national/local  models  being  implemented  in  these  

communities?  

d.  Will  your  state  approach  the  state  plans  differently  as  they  are  updated  in  the  future?  If  so,  

how?  
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e.	 Have you made any other changes, beyond what we have already discussed to your MIECHV 

program since your FY11 state plan was submitted? If so, can you describe those changes? 

Do you believe that the new federal funding can be used effectively to implement high 

quality HV programs in their state? What are the barriers? 

3.	 Recent historical background: State goals, target groups, and service models 

a.	 We have information from your state plan about the key goals (targeted outcomes), 

national program models, and target groups for your MIECHV program. (Interviewer will 

describe briefly what was in the most recent state plan.) 

b.	 Have these changed since your 2010 and 2011 state plans were submitted? If so, how? 

c.	 Do you anticipate your goals, program models, or target groups for the program continuing 

to evolve between now and 2015 or are these goals and target groups fairly firm? 

d.	 Each model has eligibility parameters, and some are more specific than others. Has your 

state given program sites additional guidance regarding program eligibility? (Probe using 

specific criteria from the national model being used in this state.) For example: 

i.  Additional  eligibility  criteria  or  target  groups  that  are  narrower  or  broader  than  

the  national  model(s)  

ii.  Adaptations  in  services  delineated  by  the  national  model?       

iii.  If  so,  what  are  those?    

iv.  Please  briefly  describe  the  reasons  for  these  decisions  and  the  planning  process  by  

which  these  decisions  were  developed.   

v.  Who  ultimately  determines  the  eligibility  criteria  in  a  local  program,  the  local  site,  

your  agency,  or  some  other  entity?   

4.	 Plans for MIECHV program in the state 

a.	 Are multiple state agencies or entities involved in the MIECHV program in your state? 

b.	 What role does each play in: 

i.	 Determining the program’s goals (targeted outcomes), the national program 

model used, eligibility criteria 

ii.	 Selecting benchmarks for the state to report on and determining processes for 

collecting performance information 

iii.	 Making other decisions that affect local program operations 

c.	 How do you envision the involvement of different agencies or stakeholders evolving through 

2015, compared to the way they are involved now? (Probe: Do you expect any changes 

either in which agencies are involved or in their roles?) 

d.	 Where does this program fit within your state early childhood system? 

5.	 How do you use the data you collect for benchmark reporting in your program planning? PROBES: 

Do you simply report it up? Do you use it for TA, training needs, other program improvement 

activities? Can you give me an example? 

a.	 Do you see the benchmarks as playing a supportive role in your state’s efforts to monitor 

program performance, or do you see them as primarily a reporting requirement? 
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b.	 To what extent do the benchmark priorities meet your state/program priorities? Which 

particular benchmark areas are most aligned with state priorities? Do you think other 

stakeholders in your state’s MIECHV program would respond to that question in the same 

way? 

6.	 Have you developed a state‐level Continuous Quality Improvement (CQI) plan? 

a.	 If yes, what CQI activities do you have in place now? 

b.	 Are there additional activities you would like to use for CQI between now and 2015? If so, 

what are they? 

7.	 Do you have a state level MIS system for your MIECHV program? If yes: 

a.	 What kind of information does it collect? Enrollment, service delivery, outcome data? 

b.	 Is it sufficient for CQI Planning? 

8.	 Please describe the MIS systems in each of your local MIECHV sites. 

a.	 Is there a common MIS system or does each have its own system? 

b.	 Do any of your local sites have a common point of entry across models or locations? 

c.	 Are the MIS systems sufficient for the CQI planning that your state would like to do? 

9.	 Oversight of local program operations 

a.	 Please describe the roles of the following entities in providing operational guidelines to the 

local programs and monitoring program performance: 

i. state lead agency 

ii. other state‐level stakeholders 

iii. the national program model 

iv. the agency operating the local programs 

b.	 For each entity: What is their role in deciding the intended duration of home visiting 

services for families? Hiring practices for home visitors? Training offered to home visitors? 

Supervision for home visitors? Management reporting systems? 

c.	 Please provide us with any written description of your state‐level procedures, performance 

monitoring, or other guidance provided to the local sites on program goals, target groups, 

and how to operate their programs. 

10. In the communities under consideration for MIECHV national evaluation, do you have information 

on whether the programs are over‐enrolled or under‐enrolled? 

a.	 Do you know how they respond once their slots are filled – do they have a waiting list or 

stop enrollment once their slots are filled? 

b.	 Has your agency played a role in specifying that process for local MIECHV programs? 

4 


	MIECE Annual Semi-structured Interview with State MIECHV Administrators
	MIECE  Annual  Semi‐structured  Intervie
	Annual  Semi‐structured  Interview  with


