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Coaching   
 Provides an approach for addressing differences: 

 Within teachers 
 Between teachers 

 Coaching provides individual teachers with: 
 Specific information that they need, including models 

of good practice 
 Feedback on their own teaching 
 Supports for implementing new instructional 

approaches 
 











Onsite Distance 

• Coach: 2 hour observation 
focused on specific 
language/literacy goals 

• Coach: Review of 15-25 minute 
teacher-submitted videotape 

• Feedback: Coach and teacher 
meet to discuss observation and 
next steps 

• Feedback: Coach provides 
written feedback linked to 
elements of teachers’ instruction 
on videotape 
• Teacher reviews coach’s 
comments 

• Examples: Coach models 
practices or shares specific video
exemplars at feedback meeting 

 
• Examples: Feedback includes 
links to specific video examples 
• Teacher has access to all (107) 
video exemplars for intervention 
semester 

Elements of Coaching 





Intervention design 

Coaching Intervention 
(Onsite + Distance  

Fall semester)  
 

Comparison 
(Business as usual   

Fall semester) 

42 teachers 
 

31 teachers 

2-day workshop 
 

7 coaching sessions 
 



Outcomes 
 
Outcome variable 

Intervention X Time 

β SE d 

Classroom-teacher 

  ELLCO: Language, literacy, curric  0.75***  0.17  0.92 

  Code-focused instruction  0.27+  0.15  0.62 

Word definition instruction  0.13  0.59  0.07 

Child outcomes 

Letter knowledge  4.82***  0.97  0.29 

Blending  0.93*  0.46  0.18 

Concepts about print  0.40*  0.18  0.22 

Receptive language (PPVT-III) - 0.48  0.96 - 0.03 



Important elements 
 Targeted focus on literacy 
 Coach-teacher relationships 
 Technology as a tool 
 Coaches as supports for teachers (i.e., the coach 

is not responsible for supervising or evaluating 
the teacher) 

 Some teaching practices (e.g., providing explicit 
vocabulary instruction) are harder than others 
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