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OverviewOverview 

• Definitions  of  CultureDefinitions of Culture 

• OHS Multicultural Principles 

• C   dConceptuall and   meth d lhodologicali l  chah ll  llenges 

• Intervention adaptation 

• Community engagement and co‐construction
 

• The  Touchpoints  ApproachThe Touchpoints Approach 

• Recommendations 



               
                 

             
     

                 
         

             
     

                     
               
             

Selected  OHS  Definitions  of  Culture
 
fromfrom Revisiting and Updating the Multicultural Principles forRevisiting and Updating the Multicultural Principles for
 
Head Start Programs Serving Children Ages Birth to Five 2008
 

•• “the organized and common practices or particular the organized and common practices or particular 
communities” Rogoff, B. 1990 

•	 “a set of activities by which different groups produce 
collective memories, knowledge, social relationships, 
and values within historicallyy controlled relations of 
power” Giroux, HA. 1991 

•• “not so much a matter of an inert system in which not so much a matter of an inert system in which 
people operate, but rather a historical construction by 
people that is always changing” Glassie, H. 1992 
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Selected HS Multicultural Principles
 
•	 #1. “Every individual is rooted in culture.” 
•	 #2. “The cultural groups represented in the communities and 

ffamiliilies off each HS h HS program are ththe priimary sources ffor cultlturalllly 
relevant programming.” 

• #4. “Addressing cultural relevance in making curriculum choices and
 
adaptations is a necessary developmentally appropriate practice ”
 adaptations is a necessary, developmentally appropriate practice.
 

•	 #5. “Every individual has the right to maintain his or her own 
identity while acquiring the skills required to function in our diverse 
societysociety.” 

•	 #7. “Culturally relevant programming requires staff who both reflect 
and are responsive to the communities and families served.” 

• ##99. “C“Cultlturalllly relevantt and diverse programmiing examiines anddl d di
 
challenges institutional and personal biases.”
 

•	 #  10.  “Culturally  relevant  and  diverse  programming  and  practices  
are  incorporated  in  all systems and services and are beneficial to allare incorporated in all  systems  and  services  and  are  beneficial  to  all  
adults  and  children.” 



             
 

           
         
 

Conceptual  and  methodological questions
 

Robert LeVine on pplasticityy and variation in human 
development 

“Cultural influences on parenting and early
 
childhood development within and across
 
populationspopulations”
 

in  Formative  Expperiences:  the  Interaction  o
Caregiving,  Culture,  and  Developmenta 
 

ff 
 
l 

Psychobiology  edited  by  Worthman,  Plotsky, 
 
Schechter, Schechter   and  Cummings  2010  Cambridge 
 

 
and , 

University Press.
 
Cummings 2010 Cambridge
 



   

   

     

     

Culturally‐informed  constructs 
 
((examplles) )

• BaumrindBaumrind s’s parenting styles typologyparenting styles typology 

• Closeness, warmth, harshness 

• S   iSeparatiion, ini ddivi didua ti  ni dion,  i dependdence


• Normative vs. pathological behavior 

• Race, ethnicity, genetics, epigenetics 



Evidence  Based  Practice
 
Culturally  Competent  Services
Culturally Competent Services
 

“…the  challenge  is  to  take  cultural  variety  very  seriously  as 
 

with
actively  and  substantively  constituting  human  experience 
 

hout  
(a)  requiring  a  complete  abandonment  of  clinical  expertise  (a  
trivialization of practitioner knowledge) ortrivialization  of  practitioner  knowledge)  or  
(b)  embracing  merely  superficial  alterations  in  professional  
conventions  toward  otherwise  familiar  Western  therapeutic  
objectives  (a  trivialization  of  cultural  difference).” 

• From  an  nvi i ii itation  to  Reconcili iling  C lCultural C &l  Competence  & 
Evidence‐Based  Practice  in  Mental  Health  Services.  A  Working  
Confference  Organized  by  Joseph  P.  Gone,  Jonathan  Metzl, &  
Donna  K.  

g
Nagata  

y
University  of  

p
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Advancing  

Research  &  Solutions  for  Society  (CARSS) 



 

         
 
           
       
           

 

Adaptation, co‐construction
 Adaptation, co construction
 

•	 Identifyy what works,, what doesn’t 
•	 improve effectiveness 
•	 protect against unintended harm (of introducing 
‘foreign’ species into cultural eco‐system)) 

•	 informed by local conditions, resources, values 
and knowledgeand knowledge 

• process  of  re‐equilibration  of  power  imbalance 
• opportunities for empowerment social 
c
o
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pportunities       
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community  healing. 
 



 
 
           

 
           

       
   
   
           

       

Adaptation:  Community  Roles 
Interventionists, researchers: 
•	 preliminary observation 
•	 assessment off needds, strengthhs andd resources 
•	 focus groups 
•	 •	 cons consultation ltation withith communit nity leaders and cultural
 comm leaders and c lt ral  
experts 

Community  leaders  and  other  membersCommunity leaders and other members 
•	 review and approves adaptation goals 
•	 revise adapptation constructs 
•	 review adapted curricula 
•	 participate in choice of data to be 
collected, analysis, interpretation and dissemination 



           
               

 

Complex  systems  – fidelity,  community  engagement,
 
coco ‐ccoonsnstructtructeedd   inintteerrvvenentionstions   andand   reresseeaarrcchh
 
 

•	 “An  intervention  may…be  seen  as  a  critical  event  in  the  
historyhistory  of a system leading to the evolution of new structures  of  a  system,  leading  to  the  evolution  of  new  structures  
of  interaction  and  new  shared  meanings.  Interventions  
impact  on  evolving  networks  of  person‐time‐place  
interaction,  changing  relationships,  displacing  existing  
activities  and  redistributing  and  transforming  resources.  This  
altalteernarnattivivee  viewview  hashas  significsignificanantt  implicimplicaattionsions  foforr        how 
interventions  should  be  evaluated  and  how  they  co

how 
uld  be  

made  more  effective…  drawing  on  social  network  analysis  and  
complexx  systems e   theory compl systems theory. ”  (p  267)(p. 267)  

•	 From Hawes Shiell and Riley “TheorisingTheorising interventions as interventions asFrom Hawes, Shiell and Riley 
events in systems” in American Journal of Community 
Psychology (2009) 43:267–276 



 

 

Touchpoints– key  elements Touchpoints key elements 

• StrengthsStrengths‐basedbased 

• Relational 
• Devellopmentall 

• Culturally informed 

• Cultural humility 

• Complex‐systems  theory  Complex systems theory 



   

   

     

           

Co‐construction: Community Roles Co construction: Community Roles 

Community  leaders  and  other  membersCommunity leaders and other members 

•	 define intervention goals 

•	 propose constructs ffor iinterventiion 

•	 contribute content and pedagogy strategy to 
‘curricula’ 

•	 pparticippate  in  choice  of  data  to  be  collected,,  data 
 
analysis,  interpretation  and  dissemination 

• own  data  and  interventionown data and intervention 

•	 sustain  successful  interventions  over  time 





 

             

   
     

           
           

             
         
               

Lessons Learned
 

•	 Partner with local “guide” to culture and 
community 

•	 Learn protocol, conventions 
•	 Understand hierarchyy of needs 
•	 Attend to competing demands on scarce 
resources that intervention mayy reqquire or drain 

•	 Build authentic relationships that lead to genuine 
safety,y, trust – pplan for lifelongg relationshipps 

•	 Know where you are and what you don’t know 
•	 Cultural  humility  – expect  to  be  surprised ,  to  be  Cultural humility expect to be surprised to be 
wrong,  and  ask  for  help 



     

                     
           
     

                 
               
           

Recommendations
 
•	 Balance universal and specific 
•	 Mixed  methods  (cross‐cultural  studies,  ethnography,  needs‐
resource‐strength  assessments,   focus  groups,   pilots ,  complex 
sy
re
s
s
t
o
e
ur
m
c
s,
e 
 
stren
social 

gth  
  networks, 

assessments focus groups pilots complex 
 emergence) 

•	 Engage  research  subjects  in  examining proposed constructs, 
in  definin 

   
g their  o nin definin  their own 

• Align unit of analysis and unit of intervention – shift  unit of
 
analysis to include program, community, complex system
 

•	 Community engagement and co‐construction 
•	 Redefine  ownership  of  research  agenda,  goals,  data,  
interpretation  and  disseminationinterpretation and dissemination 

•	 Redefine research question from: “Does it work?” to “How 
does it work? What interferes? What makes it better? 

•	 Research as iterative: continuous learning and improvement
 



               
                     

       

           
                   
     

               
                 
               

Align  Research  Agenda,  Methods, 
 
Implementation  with  HS  Multicultural  Principles
Implementation with HS Multicultural Principles
 
•	 #2. “The cultural groups represented in the communities 
and families of each HS program are the primary sources for 
cultlturalllly rellevantt programmiing [[andd researchh]].”” 

• #4.  “Addressing  cultural  relevance  in  making  curriculum 
 
[[and  research]]  choices  and  adappt
 ations  is  a  necessary,y,
 
developmentally  appropriate  practice.”
 

•	 #7. “Culturally relevant programming [and research] 
requiresrequires staff who both reflect and are responsive to thestaff who both reflect and are responsive to the 
communities and families served.” 

• #9.  “Culturally  relevant  and  diverse  programming  [and 
 
research]  examines research] examines  and  challenges  institutional  and 
 and challenges institutional and
 
personal  biases.”
 

•	 # 10. “Culturally relevant and diverse programming and 
practices [[andd researchh]] are incorporatedd in allll systems andd 
services and are beneficial to all adults and children.” 



“To  free  developmental…[science]  from  its  culture‐

bound perspectives and enable it to identify what
bound  perspectives  and  enable  it  to  identify  what  
constitutes  “early  adverse  experience”  and  “early  
life  stress”…  it  will  be  necessary  to  examine  in  an  
ambitious,  open‐ended,  intensive,  and  systematic  
way  the  variations  of  early  experiences  and  
normative  outcomes  in  diverse  humannorma   populations tive outcomes in diverse human populations.  
The  NAS  [National  Academy  of  Sciences]  
Committee on theCommit    Science of Early Childhoodtee on  the  Science  of  Early  Childhood  
Development  (Shonkoff &  Phillips,  2000)  was  right  
in  claimingg  cultural  research  to  be  challenging  as 
well  as  complicated,  but  it  is  a  challenge  that  

g g  
must  

be  faced  by  the  child  development  field  and  should  
assume  pri iiority  t in   th i the  agend    h”da ffor  …research”  

(LeVine,  ibid.  pp.  32‐3)  
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