  REFUGEE AGRICULTURAL PARTNERSHIP PROGRAM

FY 2011 ANNUAL REPORT
The Refugee Agricultural Partnership Program (RAPP) provides agricultural and food related resources and technical information to local refugee serving agencies through public and private partnerships.  As many refugee families have agrarian backgrounds, these programs support rural and urban farming projects that increase refugee incomes, provide access to quality and familiar foods, foster better physical and mental health and integration into their communities, and provide a starting point for some to become independent farmers.
FY 2011 was the first year of a three-year grant cycle for 14 RAPP projects. Located in fourteen different states with radically different climates and serving different refugee populations, the programs adapted well to the challenges and opportunities within their respective communities.  Projects were dominated by strong partnerships and the leveraging of other resources that allowed grantees to carry out activities beyond their respective levels of RAPP funding. 

Eight of the 14 grantees had not previously received either RAPP or RRI (Refugee Rural Initiative—a RAPP precursor program) funding.   The 6 projects with previous awards had more advanced programs and served as models for the newer projects.  The advanced projects generally had more sophisticated training and technical assistance programs, more participants marketing produce at a bigger variety of markets, larger gardening or farming plots, higher supplemental incomes and greater client understanding and skills necessary for them to become semi-independent or independent farmers.  

The newer projects have effectively adapted to serving clients with limited English, low literacy, and cultural challenges to the complexities of agriculture in this country. These projects followed the general practice of getting clients to cultivate plots in community gardens. An area of emphasis by grantees was teaching clients the many elements of production and marketing.  Some families grew produce for their own use and to help feed friends and relatives, while others began marketing at least some of their produce.  Ten projects had clients selling at farmers markets.  The clients of more established grantees also sold to restaurants, grocery stores and through CSAs (community supported agriculture).  All grantees are expected to have clients marketing produce in the second year of their project cycles.
 A few grantees faced local situations that required changes to their priorities and strategies. A common challenge has been finding land that is accessible to clients, adequate in size and with proper amenities such as irrigation, good soil content and fencing.  Another variable has been grantee ability to develop and nurture local partnerships that result in direct support to projects.  
While supporting and improving the effectiveness of RAPP grantees takes priority, expanding RAPP’s impact as part of a broader national movement is viewed as being strategically important. Networking and partnerships are fundamental concepts under RAPP.  USDA has been an important partner in that grantees and other organizations in the network have accessed USDA grant funds and received support from cooperative (university) extension in particular.  An informal and voluntary questionnaire to which 10 of the 19 grantees from the combined 2007 to 2010 and 2011 to 2013 project periods responded, indicated that a total of $2,385,821 of non-ORR public and private funding was received by these 10 grantees in 2009 and 2010.   These data do not reflect the funds given to other organizations that also serve refugee families in agriculture and food systems programs. It is not possible to measure the value of technical support and volunteers at the local level.  Just among USDA supported programs, clients have benefited from cooperative extension, the Farm Service Agency and the National Resource Conservation Service.  Two USDA Program websites have links to RAPP.  
A part time technical assistance person is provided under a separate technical assistance cooperative agreement with ISED Solutions.  Technical support and joint monitoring visits are core components under this cooperative agreement. Six site visits were made in 2011. The agreement also provides a nationwide listserv open to interested parties.  Despite having only 14 grantees, the RAPP Listserv had approximately 240 subscribers as of September of 2011.   This included former grantees, unsuccessful applicants, and others simply interested in starting agricultural projects in their communities. A wide range of technical materials and individual project information is disseminated on the listserv.  For example, listserv members share information on planting and production, marketing, resources and materials translated into refugee languages.  Non-grantees make up most of the listserv subscribers and are thereby connected to agencies that have common interests and ability to serve as mentors to other projects. 

The technical assistance advisor has primary responsibility for the planning and administering of an annual workshop.    Sixty people representing grantees, non-grantees, private organizations and Federal partners, particularly USDA, attended the 2011 RAPP Workshop.  Presenters included 6 USDA and 2 national private organization representatives.   

RAPP has promoted the idea that healthy foods and good nutrition for refugee families are fundamental to the resettlement process.   Refugee families are mostly resettled in “food deserts,” low-income areas without easy access to fresh and healthy produce.   Many refugee families arrive here with health concerns because of poor nutrition from living in refugee camps or other unstable conditions for protracted periods of time.   Access to familiar and healthy foods, whether through gardening or local markets, is critical to the overall health of refugees.   Refugee gardeners or farmers are encouraged to include familiar and healthy produce in their gardens to meet the need for locally grown fresh produce.  
RAPP is an integral part of a holistic approach to resettlement.  The RAPP provides refugees an opportunity to participate in a program that allows individuals to engage in a familiar activity, supports family self-sufficiency and promotes a healthier lifestyle.  

RAPP also encourages greater access to healthy produce at farmers markets, in some instances through the USDA Food & Nutrition Service Programs that include SNAP and WIC.  The Double Coupon (Voucher) Program, initiated by the Wholesome Wave Foundation in 2008 at the then RAPP grantee, San Diego International Rescue Committee, benefited clients of 5 local RAPP projects as well as other markets that serve refugee populations. Under this program, SNAP, WIC and/or SFMNP (Senior Farmers Market Nutrition Programs) benefits (up to a certain amount) are doubled at participating farmers markets making locally grown fresh produce available and affordable for low income families.  Overall, farmers markets have been helpful as a selling outlet for beginning refugee gardeners and farmers and as a place to access familiar and healthy produce by refugee families.  Without exception, projects recognize the connection between agriculture and better food, nutrition, and physical and mental health.  These farmers markets also serve as an excellent venue for better integrating refugees into the broader community.
Clients have used a client centered case management approach to providing services. Training and technical assistance focused on connecting the value chain elements of production, marketing, land access and financing. 

Project sustainability is emphasized as an important program goal, meaning that ORR expects these programs to continue after ORR funding has concluded.  To this end, information has been provided regarding other funding opportunities, particularly within the USDA.   Several current and previous grantees have accessed USDA funding and program support from both national and local agencies.  Foundations and private organizational support has been obtained because the goals of RAPP are consistent with the broader movement in this country that emphasizes accessibility and consumption of better foods as contributors to healthier lives.  Locally, volunteers have provided important support to some projects. 
Positive and inspirational stories abound. A Somali Bantu refugee woman resettled to Boise in 2005 started gardening with her husband in 2010.  With the help of their 8 children, she started selling produce at a large farmers market, through a CSA (community supported agriculture) and to wholesale customers.  In 2011, she added a value added business of preparing and selling African Sambusas at the farmers market.  Prior to coming to this country she had spent 9 years in a refugee camp in Kenya. 
In Kansas City, a Burmese Karen woman, a former RAPP client, received a local foundation grant to start her own small farm. She was reported to have quickly learned the local climate, started selling at markets, demonstrated strong business skills and has served as a model for other refugee clients.  Among the partners that have helped this woman and other clients are a faith based resettlement agency, the Kansas City metro area umbrella agriculture and food systems organization and a historical 1890s Black College. 
For more success stories and to subscribe to the RAPP listserv, click here  http://www.acf.hhs.gov/programs/orr/programs/ref_agr_partnership_prg.htm
