FY 2013 Local Service Provider Site Project Design 
Complete one form for each service delivery location
Each Project Design should be limited to 3 single spaced pages***A detailed line item budget (including match, if required) must be attached. Local Service Provider Site Project Designs should be organized alphabetically by state and then by city within the state.

	National Agency
	
	Projected FY2013 MG Slots
	 

	Office State
	
	
	

	Office Name 
	

	Service Delivery Address
	

	JOINT SITE
	

	If joint site, with which agency or agencies?
	
	
	

	
	
	
	

	Voluntary Agencies Matching Grant (MG) Program Local Service Provider Site Staffing

	FY 2012 MG FTE paid by MG 
	 
	FY 2012 MG FTE paid by other 
	 
	Total  FY 2012 Client/FTE Ratio
	
	FY 2013 MG FTE paid by MG 
	 
	FY 2013 MG FTE paid by other 
	 
	Total FY2013
Client/FTE Ratio
	

	MG CASELOAD STATISTICS (number of individuals)

	FY 2012
	Refugees
	Asylees
	SIVs
	Cuban/Haitian Entrants 
	Victims of Trafficking
	Amerasians
	Grand Total

	Acknowledged Capacity 
	
	
	
	
	
	
	

	Anticipated Enrollments
	
	
	
	
	
	
	

	PROJECTED FY 2013
	Refugees
	Asylees
	SIVs
	Cuban/Haitian Entrants
	Victims of Trafficking
	Amerasians
	Grand Total

	Capacity 
	
	
	
	
	
	
	



	FY2012 Percent Individual Clients Reaching 120 Days who Were Self-Sufficient:
	
	FY2012 Percent Individual Clients Reaching 180 Days who Were Self-Sufficient:
	



Narrative:  The narrative portion of the project design should include answers to the following questions.  Please number each response and include the question topic in bold.  The questions below should not be repeated in your response.
1. Office History: Provide a brief history of the proposed local service provider, including how long it has provided refugee and MG services and any recent changes in leadership or program. 
2. Site Rationale: For existing or proposed sites, briefly describe why the community is a good location for the Matching Grant Program. Include an assessment of availability of employment opportunities, appropriate housing and public transportation.  Provide the approximate population of the city or metro area and the number of other MG service delivery sites there.  List other short- and long-term resettlement and integration services available at this site and in this community. If the site expects to enroll groups from nationalities/ethnicities new to the location, please provide an assessment of the site’s capacity for serving the anticipated new groups. 
3. Consultations: Describe the date, content, and result of consultative discussions undertaken by the local service provider with the state refugee coordinator in preparing this project design. 
4. Language Resources: Describe how the site will have available, through staff or within the community of resettlement, persons who can communicate with the MG clients in an appropriate language and who can assist with the provision of services as needed on a daily basis during the MG service period.
5. Volunteer Program: If volunteers are used, describe how volunteers support the delivery of MG services, including the number of volunteers and role of volunteers.  All data must be MG specific. 
6. Employment: Describe how the local service provider orients MG clients to employment in the U.S., assists them in accessing employment services, and who provides those services.
7.  Self-Sufficiency:  Describe how the local service provider ensures that household or case income from all sources exceeds expenses when the MG service period ends.  If income does not exceed expenses, describe how the local service provider helps the MG case obtain the support necessary to pay for expenses until all sources of income exceed expenses.
8. On-Going Services:  Describe how the local service provider ensures that each MG case is firmly connected with appropriate on-going services when the MG period ends.
9. Flexibility:  Describe how resources, including staffing, are utilized to accommodate fluctuations in MG client needs.
10. Grievance:  Briefly describe the service provider’s policy for handling complaints and grievances.
11. Performance Improvement: Include only for underperforming local service provider sites with 50 or more active clients.  Underperforming is defined as a 180 day self-sufficiency outcome that is 10 percentage points below your previous network trimester average.  Such customized performance plans are expected to include, if indicated, enhanced monitoring, professional development training of staff, reassignment of personnel, and reallocation of MG Program client slots.  
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