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Microenterprise Development Program Annual Report FY 2011

In FY 2011, ORR funded 18 continuation grants in the microenterprise program. The total funds awarded to develop and administer Microenterprise projects were $4,000,000. ORR also awarded one grant to provide technical assistance to ORR Microenterprise grantees. 

The programs currently operate in 14 different states across the country, from California to Maine and from New Mexico to Washington State. The agencies are located in both rural and urban settings, and mostly in areas where there are high concentrations of refugees.  

The purposes of the ORR Microenterprise Program are 1) to assist refuges in becoming economically self-sufficient, 2) to help refugee communities in developing employment and capital resources, 3) to enhance the integration of refugees into the mainstream, and 4) to assist recently arrived refugees in becoming economically self-sufficient by owning small business. The projects are also intended for refugees who have been in the U.S. for several years and need to supplement salaried income. Generally, these refugees cannot meet their capital needs from the mainstream microenterprise programs because, in addition to language and cultural barriers, they lack personal assets, credit history or good credit scores.  Microenterprise projects typically include components of training and technical assistance in business skills and business management, creation/building of credit histories, credit assistance, and administration of revolving loan funds and loan loss reserve funds.

All grantees, stakeholders, and supporters are connected through two listservs which facilitate communication and exchange of best practices. The listservs facilitate information exchange and helps grantees find solutions in a short period of time almost for any challenges that they may be experiencing. The grantees are further supported by frequent group conference calls fostering problem solving in a group.  More than 250 people are subscribed to the listservs.

In FY 2011, ORR assisted over 3,000 refugees in this program. Assistance included providing refugee entrepreneurs with small business related trainings, provision of pre-loan and post-loan technical assistance, and capital.  558 refugee entrepreneurs received loans totaling $4,615,800 for the start of new businesses, and expansion or stabilization of existing businesses. Of the total amount of loan, $1,363,209 (29.5%) was from ORR and the remaining $3,252,771 (70.5%) was leveraged from other sources such as the Small Business Administration, the Community Financial Institution Fund, and financial institutions. In addition to the business owners, these businesses have created full time/part time employment opportunities to 709 other refugees often including family members. 

ORR has worked very closely with mainstream microenterprise programs particularly with the Small Business Administration (SBA) and the Community Development Financial Institution (CDFI). As a result, six grantees have become SBA Microenterprise intermediary lenders and four grantees are in the process of becoming one. Another eight grantees are CDFI certified and six are in the process of becoming CDFI certified.

By commonly accepted measure of performance such as business survival rates, loan default rates, etc., the ORR-funded programs have excelled and frequently lead the microenterprise field in achievement. For example, in FY 2010, the default rate for the ORR-funded program is 3% compared to 4%, 8.85% and 12% for CDFI, ACCION, and SBA respectively.

ORR and its grantees have made concerted efforts to promote the ORR Microenterprise program in the communities and the general public.  In FY 2011, there were 30 TV/radio programs and publications on newspapers about the program. CNN selected Business Center for New Americans, one of the ORR projects in New York City, as one of the ten top microfinance organizations in the U.S. http://money.cnn.com/galleries/2011/smallbusiness/1107/gallery.top_microfinance_companies/10.html.


The types of businesses helped are as diverse as the people who operated them. They include home repair, senior day care, child care, trucking, medical transportation etc.

The stories below illustrate the types of businesses and refugees:

[image: Flatbread2]Asam comes from a family of entrepreneurs.  He’s done everything from auto repair to baking bread.  As Iraq collapsed into sectarian street violence in 2005, Asam fled first to Jordan and then the U.S.  His new adopted city of Boise, Idaho was safe by comparison to Najaf, but challenging for a young man wanting to open a business.  He spoke no English, didn’t know the culture, and had no credit history.  META(ORR grantee) [endnoteRef:1]helped Asam with every aspect of his business plan, from licensing and location, to a $5,000 microloan to buy a specialized oven he uses in baking his popular Middle Eastern flatbread.  META Program Director Ron Berning stated, “Asam bakes bread twice each day.  The flavorful flatbread is his “signature” item for his business.  The aroma and flavor of the freshly-baked bread can’t be duplicated at home and continues to bring back ethnic customers and long-time residents alike.”   [1: 


] 


Forty percent of the participants were women and 60 percent were men. Married clients equaled 54 percent and singles equaled 21 percent. 

[image: Description: Z:\Archives\Micro E\Business Categories\Tropical Heritage\Pictures\MaryPage.jpg]Mary Page is an asylee from Kenya. Mary had several years of entrepreneurial experience prior to coming to the United States, including managing two different “Duty-Free” shops in Liberia.  Mary was also an accomplished artisan in Kenya, and ran a gallery featuring her work alongside the work of several youth and women organizations in Africa, which supported victims of violence in both Kenya and Liberia. 

IRC’s Microenterprise Program spent many hours providing business consulting to Mary.  The results of this work include the development of a formal business entity (Tropical Heritage), a marketing plan with professional marketing material (brochures, business cards, and website), the addition of new sales venues (including two weekly farmers’ markets), and a $5,000 loan to purchase a dependable van to transport her goods to and from markets.  Mary also expanded her business into selling at street fairs and festivals, with the support of an additional $3,000 in loan capital from IRC. 

Today, Tropical Heritage is almost entirely sustainable, due to the support from IRC and the hard work and dedication of Mary Page. Mary is able to locate markets, sell products, track income and expenses, import more inventory, and grow the business with limited assistance. Her business is currently generating $2,000-3,000 per month in sales, and has been featured in local San Diego publications, including the San Diego Union-Tribune and The Reader. 

 Mary has played a critical role in helping other refugee women start similar businesses.  As an experienced business owner and expert sales woman, Mary has been an invaluable mentor to other refugee women entrepreneurs. She helps other women locate markets, display their products, and develop sales skills for selling their products.  This mentoring from Mary has enabled IRC’s Microenterprise Program in the establishment of an additional five refugee-owned microenterprises.


Mikhail, his wife of 29 years Yelena and their seven children live in Spokane, WA working at their MAZAuto, the first Russian-owned used-car dealership in Spokane.
[image: Mikhail 2011 Photo]To help grow his business, Mikhail turned to SNAP Financial Access for a loan that would allow him to increase his inventory of cars. The more cars he sells the more money he will earn for his family.

Mikhail is also expanding his money management skills by attending workshops on tax preparation and enrolling in SNAP’s SBA Prime program, which will help him increase his net income along with his business equity and assets.  

Having firmly established himself in Spokane’s small business community, Mikhail is now giving back and mentoring other SNAP clients that repair or sell cars. 
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