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ORR WF Announcement (Public Meeting 1:15-4:05)
Opening remarks by ORR:  

The announcement was published on May 18, 2010
Proposals are due July 19, 2010 (60 days from the published date)
The grant is for a 4-year project period (rather than a 5-year in previous announcements).  ORR is moving to shorter project periods in order to ensure greater program flexibility.
The continuation will be due in subsequent years on June 30.
Question and Answer Session
1.
Q:  Is LSS-ND considered a new applicant? 
A:   LSS-ND is considered a new applicant since it will be applying for the first time as the lead grantee in North Dakota. The State of North Dakota (the current WF grantee) has announced it will be withdrawing from its oversight or the refugee cash assistance and social services program at the end of this project period.   
2.
Q:  Do we need to be able to serve any refugee in every county of the state?  
A:  In theory, yes, but it is not possible to have the same program in every county.  You need to explain how you would serve those outside of the general resettlement area of centralized services.  
Note:  On the issue of non-state wide programs:   WF does allow a non-state wide program (e.g. San Diego) but ORR’s preference is for a state wide program.  If you are proposing a non state wide program, you must give rationale for why you are proposing such a plan.  WF-CMA funding is from the TAMS line item.  RMA/RCA is provided as per other states via estimated costs. WF-CMA is discretionary money. The Formula RSS allocation methodology is the same for WF as for other states.
3.
Q:  Is there a new timeframe for WF services (less than 8 months)?  
A:  No. WF RCA/RMA is for 8 months.  WF Social Services continue to be allowable up to 5 years from date of arrival.
4.
Q.  Does case management (CM) include CM related to provision of RMA as well as RCA?  
A.  Yes
Cost Savings for Enhanced case management (CM)

As you know the Director places a high priority on case management especially for those clients who are difficult to serve.  The announcement includes a mechanism to provide additional resources for enhanced case management for difficult to serve refugees. Any savings from RCA funds for clients not using all the allotted funds could be recorded as a cost savings.  At the end of eight months, WF sites would calculate the balance of the remaining RCA funds by client.  WF sites could retain up to 50 % of the RCA savings which would be available in the following fiscal year for enhanced case management. 
5.
Q.  If this is calculated at the end of year one, we will not receive the money until year two?   
A. Yes, the funds would be available in Year 2 of the project

6.
Q. We will not know until all the bills are paid at the end of year one?
A. Yes

7.
Q.  WF sites’ budget estimates should be based on estimated need for duration of RCA and should not assume that all RCA clients will require a full 8 months of assistance?  

A.  Yes

8.
Q. But if we receive far greater numbers than projected? What does that mean?  
A.  You look at each individual client so that the cost saving is based on actual clients served not the estimated clients to be served.
9.
Q. What about secondary migrants?
A. The savings would be based on when the time they arrive based on an 8-month time eligibility period.  For example, if the secondary migrant arrived after 4 months, the RCA savings calculation would be based on the remaining 4 months of RCA time eligibility. 
Sites can retain up to 50% of the cost savings effective in Year 2 of this grant.  

Step 1:  Example:  $335 * 8 months =$2680.  If the client received 4 months of RCA, the RCA savings = $1,340 (4 * $335). The WF applicant would be eligible to retain 50% of this total ($670) for this client. WF applicants should begin collecting client specific RCA data as of October 1, 2010.  This data will then be submitted to ORR in Year 2.  ORR reviews and determines cost savings.  

Step 2:  ORR will provide RCA savings funding for enhanced case management to WF agencies who are at or below the median for administrative expenses which is currently 33%.  ORR has the flexibility to adjust the percentage each year based on actual WF-CMA administrative costs which includes core case management related to the provision of RCA and RMA, administrative costs related to the overall management of the program and indirect costs.  
10.
Q:  Who can be served under enhanced case management (CM)?  
A:  Enhanced case management services would be available to all refugees during their first year upon arrival to the U.S. and is intended for those who are difficult to serve. Enhanced CM could serve TANF type refugees i.e. single mothers, the elderly, etc.  

It is important to note that “enhanced case management” is currently under review by ORR which may in the future result in changes to client eligibility.  Core Case Management funded by the WF-CMA discretionary grant is still available to RCA type refugees for up to 8 months from date of arrival.
11.
Q:  How does this focus on early arrivals affect the 60 months for social service eligibility?  This affects our Annual Service Plan.  
A:  Refer to ORR 400.147 – Priority in the Provision of Services.  This provision sets priorities for the provision of Socials Services, listing  1) All newly arriving refugees during their first year in the U.S. who apply for services; 2) Refugees who are receiving cash assistance; 3)Unemployed refugees who are not receiving cash assistance; 4) Employed refugees in need of services ORR recognizes that this requires prioritizing and making tough decisions.  ORR recognizes that the needs of clients go beyond early arrival months.
12.
Q:  When will the Formula SS and TAG SS Allocation be released?  
A:  ORR will release both of these very soon.

13.
Q:  Enhanced CM can be used for TANF-types too?  
A:  Yes, all TANF-types would be eligible including those enrolled in TANF, those who were denied TANF and those enrolled in WF who are receiving a WF differential payment.  
14.
Q:  What do you mean by a comprehensive needs assessment?  
A:  This announcement not only contains application submission requirements but also contains general program requirements - one of which is for programs to conduct a needs assessment that analyzes how resources are utilized from ORR and other sources to serve refugees.  For example, sites could conduct a resource mapping pertaining to the total service needs and the various available funding resources.  

15.
Q:  Are there page limitations for the proposal?  
A:  No there is not a page limit.  Use your judgment and be concise.  Do not cut and paste and insert your entire policy and procedures manual.  You need to summarize this.  You should refer to your manual in the proposal narrative.  You do not need to submit a policy and procedures manual for this proposal.  Think of this as your State Plan.  You need to describe the services you offer through Wilson Fish.  
WF Differential:  This is an optional component.  The following criteria must be met before ORR will consider providing WF-CMA funds to TANF type refugees:

Requirement 1:  The State TANF rate is lower than the ORR WF rate listed at 45 C.F.R. 400.60 and, 

Requirement 2:  The State provides the full amount of TANF funding to the eligible refugee and, 

Requirement 3:  The State disregards the WF differential payment for the purpose of determining financial eligibility for State TANF and Medicaid (WF agencies could consider offering the differential RCA payment in the form of a direct vendor payment to ensure that this assistance will not negatively impact the refugees' financial eligibility for State/Federal means tested programs) 

Requirement 4:  The State agrees to refer the TANF type refugee to the WF agency for services 

16.
Q:  Can a State file for a waiver to continue to serve TANF types under the WF program (this pertains to the 4 WF programs that currently have ORR approval to provide WF-RCA to TANF type refugees)?  What about the TANF type clients in these States that have enrolled in WF prior to October 1? Will there be a transition period? Could TANF type clients enrolled prior to October 1 complete their 8 month RCA time eligibility under the terms of the current approved WF application?  
A:  As part of the application, WF States should submit a plan including timelines and action items pertaining to how it will coordinate with the State TANF office to serve TANF type refugees. WF States that currently provide RCA to TANF types (ID, ND, SD, and VT) can submit a waiver request for ORR consideration which asks for a deviation from the program requirements for serving TANF types for a specified transition period. ORR will only consider such a request during Year 1 of the project period if the applicant provides an action plan with specific timelines pertaining to coordination with the State TANF agency. ORR will consider such a request with the understanding that the changes in the ORR WF FOA pertaining to TANF type refugees might require additional time beyond the September 30 start date of the new project period for these respective States to amend their TANF policy/program to adequately serve TANF type refugees through coordination with the State WF agency.   
17.
Q:  What happens when family cannot meet TANF participation requirement?  Can we provide RCA to this family?  
A:  No - This (WF Differential) is a voluntary option for the WF program.  The intent of the WF Differential is to encourage equity of refugee payments within each State for RCA and TANF types. In order to provide the RCA differential to TANF types, the applicant must adhere to the requirements listed in the application.
18.
Q:  Do all forms needing to be signed have to be translated?   

A:  Forms that refer to due process such as termination, Rights and Responsibilities, Enrollment form need to be translated and the ORR regulations at 45 CFR 400.55 provides guidance regarding interpretation requirements for these forms (including if only a few people are from a certain language group).
19.
Q:  Can you clarify SSI and RCA eligibility?   
A:  An RCA client eligible for SSI can be enrolled into WF-CMA until they are awarded SSI.

20.
Q:  Can you clarify employer-offered health care?  
A:  WF should only be the payer of last resort.
21.
Q:  Can you clarify the issue of State Coordination?   
A:  The State has the right of first refusal.  For example, if the State only administers RMA and elects not to appoint a State Refugee Coordinator, then the State WF Director will also serve as the State Refugee Coordinator.
22.
Q:  What about splitting cases (two adults and one applies for SSI)?  
A:  The case would be split as soon as one person receives SSI. The other person would be a single person RCA case.  Up until then, the couple would eligible for 2-person RCA case.
23.
Q:  Can we keep one case file for a split cases?  
A:  Yes, keep in one file with separate sections for each client.
24.
Q:  What about children at age 18 in a two parent family?  
A:  This would vary by State regarding TANF policy pertaining to age of majority.   Parents who no longer have a child under 18 would not receive TANF, and the family would consist of 2 RCA cases - of one single adult (child over 18) and one couple (husband/wife) which could receive RCA for the remainder of the time eligibility period.
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