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  RCIP Project Goals 
● The goal of CSBG CARES RCIP grants is 

to adapt current eligible entity service 
models to effectively respond to 
immediate community needs while 
also preparing for a future model that 
realigns local service based on those 
needs. 

● Proposed projects should: prevent, 
prepare for, and respond to the 
economic and social impacts of COVID-
19. 

● Grantees will be responsible for 
implementing community-based 
projects focused on priority areas to be 
specified by OCS. 



 

 

Grant Summary 

Est. Total 
Funding 

• $3,850,000 

Est. Number of 
Awards 

• Up to 20 

Award Amount 

• Ceiling: $250,000 

• Floor: $150,000 

• Average Projected 
Amount: 
$192,000 



  Grant Summary Cont’d 

Est. Project 
Start Date 

• October 1, 2021 

Est. Project 
End Date 

• December 31, 2022 

15 Month Project and Budget Period 



 

 

Eligible Applicants 

CSBG-eligible entities, or statewide or local organizations or associations, with 
demonstrated expertise in providing training to individuals and organizations 
on methods of effectively addressing the needs of low-income families and 

communities. 



  

 

 
 

 

  

  

  
 

  

 
 

RCIP Project 
Information 

Project Focus Areas 

➢Coordination with public health and emergency management 
officials to address urgent health and social outcomes for people 
with low-income; 
• For example, efforts may include interagency/public health 

systems integration, collaborative needs assessments, 
including trauma-informed collaborative service planning and 
delivery. 

➢Adapting service delivery to a physical distancing environment to 
promote safety and effectiveness; 
• For example, efforts may include using technology for remote 

service delivery or to coordinate services, virtual outreach 
and delivery-based services, or assuring technology access to 
individuals with low incomes. 

➢Strengthening individual and family adaptive capacities (including 
two-generation and intergenerational service models); 
• For example, efforts may include innovations and integrated 

supports for families affected by changes in work 
arrangements, disrupted school and childcare 

➢Making structural reforms at the community-level; 
• For example, efforts may include community-level initiatives 

focused on improving community infrastructure, creating 
economic opportunities, and addressing social inequities in 
areas of concentrated poverty. 

➢Identifying and training for high demand jobs in the post-COVID-
19 economy 
• For example, efforts may include public/private partnerships 

and innovative job training and placement efforts focused on 
a variety of service sectors, including health care, “green 
jobs,” technology, etc. 



 
 

 

 

  RCIP Project Information 
Rapid Cycle Learning Models 

● OCS plans to support grantees in using a rapid-cycle learning, or continuous 
quality improvement approach, and rapid-cycle learning methods. 

● Identify the right measures and the right data. 

● “Plan-Do-Study-Act” approach 

https ://www.acf.hhs.gov/opre/research/project/ 

rapid-learning-methods-portfolio 

Core traits of rapid learning methods include: 
• Start with program objectives 

• Identify a strategic change to test 

• Hypothesize potential improvements 

• Determine the appropriate measurement 

• Analyze the outcomes and make decisions 

https%20:/www.acf.hhs.gov/opre/research/project/rapid-learning-methods-portfolio
https%20:/www.acf.hhs.gov/opre/research/project/rapid-learning-methods-portfolio
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RCIP Project 
Information 
Cont’d 

RCIP Project Phases 

• Refining project 

Rapid Cycle Plan 
Refinement 

goals, intended 

Quarterly Review 

Refinement 

• (Months 4-12) success of the 
outcomes, and • Quarterly project 
measures 

• (Months 13-15) • (Months 1-3) 
• assessing the 

review and 
consultation 

Final Impact 
Assessment and 

Sustainability 
Planning 



 

 

   

Required Electronic Application Submission 

ACF requires electronic submission of applications at 

www.Grants.gov. Paper applications received from applicants 

that have not been approved for an exemption from required 

electronic submission will be disqualified from competitive 

review and from funding under this announcement. 

FORMATTING APPLICATION SUBMISSIONS 

Each applicant applying electronically via www.Grants.gov is 

required to upload only two electronic files, excluding Standard 

Forms and OMB-approved forms. No more than two files will be 

accepted for the review, and additional files will be removed. 

Application and Submission Info 

The deadline 
for electronic 

application 
submission is 

11:59 p.m., ET, 
July 26, 2021 



   

 

Application and Submission Info 

The Project Description must include: 

▪Project Summary 
▪Geographic Location 
▪Need For Assistance 
▪Objectives 
▪Expected Outcomes 
▪Approach 
▪Project Timeline and Milestones 
▪Logic Model 
▪Project Budget and Budget Justification 
▪Bonus Points- Partnerships 

Table of Contents: 

Page limitation for the 
Project Description and the 

Appendices must not 
exceed 150 pages. 

The Appendices must include: 
▪Organizational Capacity 
▪Proof of Legal Status of Entity/Proof of Non-Profit Status 
▪Plan for Oversight of Federal Award Funds 
▪Third-party Agreements 
▪Letters of Support 
▪Other Supporting Documentation 



 
  

 

 
  

 

Sec. IV.2 
The Project 
Description 

Need For Assistance 

Clearly identify the physical, economic, social, 
financial, institutional, and/or other problem(s) 
requiring a solution. The need for assistance, 
including the nature and scope of the problem, must 
be demonstrated. Supporting documentation, such 
as letters of support and testimonials from 
concerned parties, may be included in the Appendix. 
Any relevant data based on planning studies or needs 
assessments should be included or referred to in the 
endnotes or footnotes. Incorporate demographic 
data and participant/beneficiary information, as 
available. 



 
  

 
  

 
  

Sec. IV.2 
The Project 
Description 

Objectives 

Clearly state the principal and subordinate 
objectives of the project. Applicants must address 
how the objectives stated relate to the overall 
purpose of the program and describe how objectives 
will be achieved. 



 
  

 

Sec. IV.2 
The Project 
Description 

Expected Outcomes 

Identify the outcomes to be achieved from the 
project. Outcomes should relate to the overall 
program as described in Section I. Program 
Description. If research is part of the proposed work, 
outcomes must include hypothesized results and 
implications of the proposed research. 



 
  

 
 

 
  

  

Sec. IV.2 
The Project 
Description 

Approach 

Outline a plan of action that describes the scope and 
detail of how the proposed project will be 
accomplished. Applicants must account for all 
functions or activities identified in the application. 

Cite potential obstacles and challenges to 
accomplishing project goals and explain strategies 
that will be used to address these challenges. 

• Community Needs Impacted by COVID-19 

• Intervention 

• Partnerships 

• Outcomes 



 
  

 

  
 

 
 

 

Sec. IV.2 
The Project 
Description 

Project Timeline and Milestones 

Provide quantitative monthly or quarterly 
projections (for the entire project period) of the 
accomplishments to be achieved for each function 
or activity, in such terms as the number of people to 
be served and the number of activities 
accomplished. Data may be organized and presented 
as project tasks and subtasks with their 
corresponding timelines during the project period. 
When accomplishments cannot be quantified by 
activity or function, list them in chronological order 
to show the schedule of accomplishments and their 
target dates. 



 
  

  

Sec. IV.2 
The Project 
Description 

Organizational Capacity 

Provide the following information on the applicant 
organization and, if applicable, on any cooperating 
partners: 
• Organizational Charts 
• Resumes 
• List of Board of Directors 
• Audit reports or statements from Certified Public 

Accountants/Licensed Public Accountants, 
• Copy or description of the applicant organization's fiscal 

control and accountability procedures 
• Evidence that the applicant organization, and any 

partnering organizations, have relevant experience and 
expertise with administration, development, 
implementation, management, and evaluation 

• Copy or description of the applicant organization's 
personnel policies; 

• Information on compliance with federal/state/local 
government standards 

• Job descriptions for each vacant key position 



 
  

  
  

 
 

Sec. IV.2 
The Project 
Description 

Program Performance Evaluation Plan 

Applicant should present a strategy to develop, 
refine, and assess project implementation and 
impact and that specifies aspects of the project that 
will be studied using the rapid-cycle, or continuous 
quality improvement, approach. The project should 
be designed in a manner that will ensure the service 
or strategies proposed are clearly defined and the 
proposed measures of impact are practical and 
easily measured. 



 
  

 

  

 

Sec. IV.2 
The Project 
Description 

Logic Model 

A logic model is a diagram that presents the conceptual framework 
for a proposed project and explains the links among program 
elements. Logic models must target the identified objectives and 
goals of the grant program. While there are many versions of logic 
models, for the purposes of this announcement, the logic model 
may include connections between the following items: 
• Inputs (e.g., additional resources, organizational profile, 

collaborative partner(s), key staff, budget); 
• Target population (e.g., the individuals to be served, identified 

needs); 
• Activities, Mechanisms, Processes (e.g., evidence-based 

practices, best practices, approach, key intervention and 
evaluation components, continuous quality improvement 
efforts); 

• Outputs (i.e., the immediate and direct results of program 
activities); 

• Outcomes (i.e., the expected short and long-term results the 
project is designed to achieve, typically described as changes in 
people or systems), and 

• Goals of the project (e.g., overarching objectives, reasons for 
proposing the project). 



 
  

  

Sec. IV.2 
The Project 
Description Third-Party Agreements 

Applicants must provide Letters of Commitment or 
MOUs between recipients and third-parties (i.e., 
subrecipients, contractors, or other cooperating 
entities). 

****General letters of support are not considered to 
be third-party agreements.**** 



 
  

 

Sec. IV.2 
The Project 
Description Letters of Support 

Provide statements from community, public, and/or 
commercial leaders that support the project 
proposed for funding. All submissions must be 
included in the application package. At minimum, 
each letter of support must identify the individual 
writing the letter, the organization they represent, 
the date, and reason(s) for supporting the project. 



 
  

 

 

  

 

Sec. IV.2 
The Project 
Description The Project Budget and Budget Justification 

• Provide a budget using the SF-424A and/or SF-
424C, as applicable, for each year of the 
proposed project. 

• Provide a budget justification, which includes a 
budget narrative and a line-item detail, for each 
year of the proposed project. The budget 
narrative should describe how the categorical 
costs are derived. Discuss the necessity, 
reasonableness, and allocation of the proposed 
costs. 



 
  

 

 
 

  
  

 

 

Sec. IV.2 
The Project 
Description 

Plan for Oversight of Federal Award Funds 

Describe the framework (e.g. governance, policies 
and procedures, risk management, systems) in place 
to ensure proper oversight of federal funds and 
activities in accordance with 45 CFR Part 75 Subpart. 

The description must include: system(s) for record-
keeping and financial management; procedures to 
identify and mitigate risks and issues (e.g., audit 
findings, continuous program performance 
assessment findings, program monitoring); and 
those key staff that will be responsible for 
maintaining oversight of program activities staff, 
and, if applicable, 23 of 48 partner(s) and/or sub-
recipient(s). 



 

   
 

 
 

  Application Review Information 
● Applications competing for financial assistance will be reviewed and evaluated 

using the criteria described in section V.1. 

● The corresponding point values indicate the relative importance placed on 
each review criterion. Points will be allocated based on the extent to which 
the application proposal addresses each of the criteria listed. 

● Applicants should address these criteria in their application materials, 
particularly in the project description and budget justification, as they are the 
basis upon which competing applications will be judged during the objective 
review. 

● The required elements of the project description and budget justification may 
be found in Section IV.2 of this announcement. 



 

 

 

 

 

 

 Application Scoring 
Need For Assistance- 5 Points 

Overall Understanding of Objectives- 15 Points 

Expected Outcomes- 5 Points 

Approach- 20 Points 

Program Performance Evaluation Plan- 5 Points 

Project Timeline and Milestones- 10 Points 

Organizational Capacity- 5 Points 

Logic Model- 10 Points 

Third-Party Agreements- 5 Points 

The Project Budget and Budget Justification- 15 Points 

Plan for Oversight of Federal Award Funds- 5 Points 

Bonus Points- Partnerships- Up to 5 Points 

Up to 105 Possible Points 



 

    

5 Points 

Sec. V.1 
Criteria 

Need For Assistance 

In this section, reviewers will consider the extent to 
which: 
• The applicant clearly describes the many COVID-

19-related challenges the community is facing, 
and how the proposed project will address these 
needs. (0 - 5 points) 



 

 

 
 

  
   

 

 
 

 

 

 

 
 

15 Points 

Sec. V.1 
Criteria 

Overall Understanding of Objectives 
In this section, reviewers will consider the extent to which: 
• The applicant clearly identifies the significant features and 

components of the intended project, clearly states the goals (i.e., 
adapting current eligible entity service models to effectively 
respond to immediate community needs while also preparing for a 
future model that realigns local services based on those needs) 
and subordinate objectives (i.e. implementing community-based 
projects focused on priority areas to be specified by OCS) of the 
project, and provides rationale for the project goals. (0 - 5 points) 

• The applicant clearly describes how the goals and objectives of 
proposed project activities will address the immediate community 
needs related to the COVID-19 pandemic, while advancing 
community service delivery methods for a post-COVID-19 
economy. (0 - 5 points) 

• The applicant demonstrates a working knowledge of the rapid-
cycle testing portion of this FOA, and shows a commitment to 
planning, implementing, and adapting the proposed project in 
accordance with OCS expert oversight. This includes working with 
experts to collect project data, modify the project based on rapid-
learning models and approaches, and producing publishable 
findings after the project has been completed. (0 – 5 points) 



 

 

5 Points 

Sec. V.1 
Criteria 

Expected Outcomes 

In reviewing this section, reviewers will consider the 
extent to which: 
• The applicant's expected outcomes relate to the 

overall purpose of the project. (0 – 5 points) 



 
 

  

 

 
   

 

 

  

 

20 Points 

Sec. V.1 
Criteria 

Approach 

In reviewing this section, reviewers will consider the extent 
to which: 
• The applicant presents a well-conceived, overall approach to the project, 

including a preliminary design for the implementation and details 
describing how the project will achieve the goals stated in Section I. 
Program Description. The planned implementation includes a clear and 
comprehensive vision of how the proposed project will prevent, prepare 
for, and respond to the economic and social impacts of COVID-19. (0 – 5 
points) 

• The applicant presents a comprehensive implementation approach that 
includes at least one of the primary focus areas stated in Section I. 
Program Description, CSBG CARES RCIP Impact Grants. The proposed 
implementation plan describes a project that addresses at least one of the 
primary focus areas. This plan clearly states how the project will provide 
community-level change that empowers individuals and families in 
adapting to new economic, social, and public health challenges resulting 
from COVID-19. In addition, this plan outlines how the project will test 
new community approaches focused on creating a community safety net 
designed and operated with the intention of growing those it serves 
beyond their need for those services. (0 – 5 points) 

• The applicant demonstrates commitments from community partner(s) that 
describe the roles and responsibilities of the partner(s) and how the 
partnership(s) will contribute to the successful implementation of the 
project. (0 – 5 points) 

• The applicant presents an innovative project approach that includes rapid 
adaptation of service delivery approaches directly relevant to the 
identified focus area(s). (0 – 5 points) 



 

 
  

5 Points 

Sec. V.1 
Criteria 

Program Performance Evaluation Plan 

In reviewing this section, reviewers will consider the 
extent to which: 
• The applicant described a plan for the program 

performance evaluation that will contribute to 
continuous quality improvement and monitor 
ongoing activities and the progress towards the 
goals and objectives of the project. (0 - 5 points) 



 

 

 
 

  
 

 
 

10 Points 

Sec. V.1 
Criteria 

Project Timeline and Milestones 

In reviewing this section, reviewers will consider the 
extent to which: 
• The applicant clearly describes how the project 

will adhere to the RCIP phases described in 
Section I. Program Description, RAPID-CYCLE 
IMPACT PROJECT PHASES, and has developed a 
strategy to implement the project in the allotted 
15-month project period, which includes a plan 
refinement phase, a quarterly review and 
refinement phase, and a final impact assessment 
and sustainability planning phase. (0 - 10 points) 



 

 

 

5 Points 

Sec. V.1 
Criteria 

Organizational Capacity 

In reviewing this section, reviewers will consider the 
extent to which: 
• The applicant clearly documents the roles, 

responsibilities, and time commitments of each 
proposed project staff position, including 
consultants, subcontractors, and/or partners. 

• These positions are well-defined and appropriate 
to the successful implementation of the proposed 
project with respect to the target population. (0 -
5 points) 



 

 

 
 

   
  

5 Points 

Sec. V.1 
Criteria 

Logic Model 

In reviewing this section, reviewers will consider the extent to 
which: 
• The applicant presents a well-defined logic model that guides 

the proposed project. The logic model demonstrates strong 
linkages between the applicant's expected achievements and 
likely short-term, intermediate, and long-term outcomes. The 
logic model addresses the goals stated in Section I. Program 
Description, CSBG CARES RCIP Impact Grants. (0 - 10 points) 



 

 

5 Points 

Sec. V.1 
Criteria Third-Party Agreements 

In reviewing this section, reviewers will consider the 
extent to which: 
• Letters of Commitment and MOUs clearly 

describe the roles and responsibilities for project 
activities and the support and/or resources that 
the third-party (i.e., subrecipient, contractor, or 
other cooperating entity) is committing. (0 - 5 
points) 



 

  

 
 

15 Points 

Sec. V.1 
Criteria The Project Budget and Budget Justification 

In reviewing this section, reviewers will consider the 
extent to which: 
• The budget is clearly outlined and aligned with 

the project proposal and includes a narrative 
justification for the amount requested. 
Additionally, the costs of the project are 
reasonable, program-related, and commensurate 
with the types and range of activities and 
services to be conducted and the expected goals 
and objectives. (0 - 15 points) 



 

 

 

  

  
 

 
 

5 Points 

Sec. V.1 
Criteria 

Plan for Oversight of Federal Award Funds 

In reviewing this section, reviewers will consider the 
extent to which: 
• The applicant describes the framework (e.g., 

governance, policies and procedures, risk 
management, systems) in place to ensure proper 
oversight of federal funds and activities in 
accordance with 45 CFR Part 75 Subpart D. 

• The description must include the following: 
system(s) for record-keeping and financial 
management; procedures to identify and mitigate 
risks and issues (e.g., audit findings, continuous 
program performance assessment findings, 
program monitoring); and key staff that will be 
responsible for maintaining oversight of program 
activities staff, and, if applicable, partner(s) 
and/or subrecipient(s). (0 - 5 points) 



 

 

   

 

Up to 5 Points 

Sec. V.1 
Criteria 

Bonus Points- Partnerships 

In reviewing this section, reviewers will consider the 
extent to which: 

The application demonstrates evidence that the proposed project 
will involve partnerships to promote service and system 
integration. Applicants can be awarded bonus points for both 
categories if the project has partnership(s) with State Associations 
of CSBG-eligible entities and partnership(s) with additional private 
entities. 

• A total of 3 points may be awarded to projects that 
demonstrate partnership(s) with State Associations of CSBG-
eligible entities. These partnerships should include project 
collaboration and involvement, and/or technical assistance. 

• A total of 2 points may be awarded to projects that 
demonstrate partnership(s) with private (non- State 
Associations of CSBG-eligible entities) partners, which may 
include nonprofit organizations, governmental partners not 
involved in the administration of CSBG, and private-industry 
partners. These partnerships should include project 
collaboration and involvement, and/or technical assistance. 



   Important Due Date 

Applications are due: 

11:59 pm ET, July 26, 2021 

***Applications received after this time and 
date will not be considered for funding 



   Submitting a Paper Application 

➢Applicants must request a waiver from ACF to submit a 
paper application. 

➢Applicants that do not have an Internet connection or 
sufficient computing capacity to upload large documents to 
the Internet may contact ACF for an exemption that will 
allow the applicant to submit applications in paper format. 

➢Information and the requirements for requesting an 
exemption from required electronic application submission 
are found in "ACF Policy for Requesting an Exemption from 
Electronic Application Submission" at 
www.acf.hhs.gov/grants/howto#chapter-6. 

http://www.acf.hhs.gov/grants/howto#chapter-6


 
 

 

Questions? 

For specific questions related to this 
Funding Opportunity Announcement, 
please submit them via email at: 
OCS_TA@grantreview.org 

***OCS cannot provide any additional 
information other than what is described in 
the FOA. 

mailto:OCS_TA@grantreview.org


 Additional Resources 
For Full FOA: 

www.acf.hhs.gov/ocs/fy2021csbgrcipfoa 

Training Resources and Videos for Grants.gov: 

There are many resources on the page but some recommended videos 
are listed below: 

How to Register with Grants.gov Visit disclaimer page 

How to Search for a Federal Grant Visit disclaimer page 

Applying for a Federal Grant on Grants.gov 

Viewing Form Attachments Within a Workspace 

http://www.acf.hhs.gov/ocs/fy2021csbgrcipfoa
https://www.youtube.com/watch?v=GKLi6D8wfJc&feature=youtu.be
https://www.acf.hhs.gov/disclaimers
https://www.youtube.com/watch?v=h3Y17Z8f_yc&feature=youtu.be
https://www.acf.hhs.gov/disclaimers
https://www.youtube.com/watch?v=fIZZH74021I&feature=youtu.be
https://www.youtube.com/watch?v=AH3-Ej7yYAw&feature=youtu.be
http:Grants.gov
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